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AIM

What is known about the nature 
and performance of governance 
arrangements, systems and 
processes at multiple levels for 
ecosystem health and poverty 
alleviation?



WHAT IS GOVERNANCE?
… the norms, institutions, and processes 
that determine how power and 
responsibilities over natural resources are 
exercised, how decisions are taken and how 
citizens – including women, men, youth, 
indigenous peoples and local communities –
secure access to, participate in, and are 
impacted by the management of natural 
resources (Campese, 2016, p. 7)



METHODS

23 
projects

53, 674
8308
1405 coded

2 workshops



KEY TRENDS FROM THE MAPPING
 Governance often not used as a term or when it was, no 

details on which components were studied

 The literature is “clumped” with some governance 
components, geographical areas and sectors well-studied 
(e.g. institutions & instruments; Asia, SS Africa) while 
others poorly studied (principles; Middle East & North 
Africa; wetlands & mangroves)

 Forests dominate the literature whereas few papers take 
a inter-sectoral approach

 Many mention ecosystem services without specifying 
which aspect and speak generally about “poverty” and 
“livelihoods” without defining how those are studied. 



“NO PANACEA”
There is no one governance approach that 
can definitively deliver on improved 
ecosystem health and human wellbeing 
and, within any approach, it is not always 
possible to satisfy all stakeholders. 

As Elinor Ostrom said, 
there are no panaceas!



COLLABORATIVELY DESIGN FOR EQUITY
AND POVERTY ALLEVIATION

 Clear objectives
 Deliberate effort 

required
 Can’t assume that 

focus on ecosystem 
services will lead to 
poverty alleviation

 Collaborative design -
listening

 Market-like schemes 
may deliver on 
efficiency 

 ….but often reinforce 
inequalities

 Need to be 
deliberately designed 
to pursue poverty 
alleviation and equity 
objectives

Equity and poverty 
alleviation Market-like approaches



PARTICIPATION MUST BE MEANINGFUL

Appropriate 
opportunities are 
needed to develop 
inclusive and 
empowered 
approaches

This may mean that power relations and power 
dynamics across and within levels of governance 
have to be challenged.



IT DOESN’T ALL HAPPEN AT THE LOCAL
LEVEL

International level

International agreements and 
organisations
Global value chains
Global certification schemes

National

Sub-national

Local

Ministries and departments
NGOs

Decentralised government
Deconcentrated government
NGOs

Government structures
Participatory management
Multiple institutions

Challenges: distribution of power; coordination and 
collaboration – within and across levels



INSTITUTIONS: ‘RULES OF THE GAME’
Informal institutions remain critical for 
ecosystem governance and new governance 
approaches should take existing systems 
into consideration.

What are these?
Customary rules; taboos; gender norms; 
power relations; kinship



CHALLENGES THAT NEED TO BE
RECOGNISED AND RESPONDED TO

1. How can more marginalised actors 
be involved and benefit? 

2. How can fragmented, sectoral 
approaches become more 
coordinated and integrated?

3. How can governance systems 
become more sustainable?



HOW CAN THESE CHALLENGES BE
RESPONDED TO?
Analyse the distribution and 

dynamics of power – within and 
between levels

Encourage intermediary 
organisations in supporting local 
structures over a long period

Understand existing institutions -
customary, informal rules, local 
government

Create adaptive governance systems
Information, learning, collaboration
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