
Putting Research into Use 
 

Conceptual framework and findings from 
the review 



Approach and methods 
• Review of literature and development of conceptual 

framework for understanding research into use. 

• Structured review of a sample of available peer-reviewed 
literature. Identification of gaps. 

• Focus on three case studies – food security in India, flood risk 
management in the UK, global network for improving mental 
health. 

• Two expert workshops, for feedback, insights and peer 
review/critique – one at inception (January 2013), one at 
project end (September 2013). 



• Research: any systematic attempt to increase the 
stock of knowledge (Court and Young 2003).  
 

• Impacts:  direct and indirect influences that research 
may have exerted on policy and practice over time. 
These include intellectual gains, conceptual 
developments, capacity building, attitude change, 
and building connectivity. 

 

Conceptual Framework 



CONTEXT 
 

Including political, institutional and 
environmental factors  

 

COMMUNICATION 
 

Including communication 
strategies, dissemination formats, 

the timeframe for research 
communication and for utilisation 

 

RESEARCH  & KNOWLEDGE 
 

Types of research and research 
processes; sources of knowledge 

STAKEHOLDERS &  
NETWORKS 

 
Involved in different stages of the 

research and the process of its 
utilisation 

PUTTING 
RESEARCH 
INTO USE 

Conceptual Framework 



Structured Review 

 What is the state of evidence regarding approaches for 
putting research into use for sustainably managing 
environment and human well-being. 
 

– Focus on journal articles published in English, since 1990 
– Key words for all three focal points were identified 
– Sets were combined with Boolean ‘AND’; individual terms 

separated using Boolean ‘OR’.  



 
Process of Review 



Sector-wise Coverage of Included Articles 
(n=65) 

Climate change and energy 5 

Conservation and ecology 3 

Corporate governance (policy & practice) 3 
Education 1 
Environment, risk, pollution, soil 7 
Health (public health and medicine) 31 
Land, land rights, land use (forest and agriculture), food 
security 

8 

Water, irrigation, floods and coasts 7 

Findings from the Structured Review 



 

 

 

 

 

 

 

 

 

The language of RIU is being used quite extensively & more so in 
recent years. 

BUT, relevant information is scanty; significant knowledge gaps 
exist on all dimensions of the conceptual framework. 
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• Research may lead to various types of impacts.  

• RIU is considerably influenced by contextual factors.  

• In order to be relevant, research must respond to the 
knowledge needs of the policy or practice context. 

• Researchers and users may draw on different parameters for 
assessing research quality. 

• Many studies reported participation and involvement of 
users, in the research process.  

Findings from the Structured Review 



• A suite of communication tools were effective for 
dissemination.  

• Extended communication facilitated identification of 
knowledge gaps, the creation and stabilisation of networks for 
knowledge flows, and the creation of spaces for researcher 
involvement in the policy process. 

• Informal communication, personal contact, and relationship 
building were salient for putting research into use. 

• Achieving impact also required understanding organisations, 
their cultures, politics, and constraints.  

• Dedicated funding facilitated RIU 

 

 



Knowledge Gaps  

Context:  
– What are the motivation and incentives for RIU? 

 

Research and Knowledge sources: 
–  Which knowledge sources are preferred by researchers and research 

users? 
 

Stakeholders and Networks: 
– What factors enabled collaboration among stakeholders? 
– What types of networks and collaborative approaches furthered 

research utilisation? 
 

Communication: 
– Which communication strategies were effective?  
– What time frames were involved in research communication and 

utilisation? 
– Did popular media play a role in research utilisation?  

 



RIU for food security in India: essence of learning 
 
• Opportunities for research utilisation exist in multiple 

processes.  

• Relevance of research and its timeliness is as important as the 
capacity to identify opportunities and engage with networks 
to leverage these.  

• Publishing in open access and in sources preferred by policy 
makers increases chances of research being noticed. 

• Trajectory from research to impacts is messy and long term. 

• Research findings from different studies can propose 
contradictory recommendations. Advocacy of research 
findings is therefore important for research utilisation.   
 
 



RIU for flood risk management in Pickering 

 

• Multiple types of impacts can emerge through research 
processes.  

• Building capacities on the ground and supporting local advocacy 
of research findings may lead to research utilisation, albeit on a 
small scale.  

• Research impacts extend beyond project time-frames.  

• Researcher involvement and support can strengthen advocacy 
for research utilisation. But this requires funding support.  

• Context and circumstance can play a pivotal role. It is therefore 
important to engage with changes in context to identify 
opportunities to make a difference.  
 
 



RIU in PRIME 

• Collaboration between academics and government agencies 
in research design has allowed the programme to fit in with 
evolving policy priorities. 

• The role of individuals who are involved in the research as 
well as delivery has helped translate research into policy. 

• Novel and diverse communication methods have been used to 
raise the profile of project activities and promote research 
findings to a wide range of stakeholders. 

• The use of open access databases and journals maximises the 
potential for uptake and scaling-up of findings.  

 



What does the research suggest? 

1. For Researchers: 
a. Write more about impact activities and experiences 

with  RIU. 
 

b. In thinking about composition of research teams, also 
think about integrating partners who can facilitate RIU. 
 
c. Look at existing capacities for research uptake (e.g. in 
setting out sampling parameters). 
 
d. Research and Impacts take place on different time-
scales. Be patient (and prepared!). 
 

 



2. For ESPA and Research Funders 
 
a. Think about impacts in more general terms. 

 
b. Facilitate building of a community of scholarship on RIU 
(create dissemination vehicles; provide incentives to researchers 
to write about RIU experiences). 
 
c. Research and project time-lines are often different; projects 
may end but researchers’ involvement may not. Can this be 
supported? 
 
d. Collaborative work, research partnerships take time to 
develop. Can funders support such processes? 

 
 



Conclusions 

• There is not a lot of academic work published in this broad 
area. 

• Impacts can take a variety of forms, over time. 

• Dialogue/networking is important; allows researchers to 
respond effectively to articulated needs from potential users. 

• Researchers need to understand organisational structures and 
politics to work out an impact strategy 

• Dedicated funding is required for RIU. 

• Need to be careful NOT to over-burden research projects with 
expectations of impact. 

 
 



 
 

Thank you. 
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