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Introduction  

Stakeholders Workshop (WS2) 

In October 2011, the P-MOWTICK team organised a workshop which brought together a group of local 

experts from Mombasa region including employees of NGOs, relevant government departments and 

the chair of the local beach management unit. The aim was to elicit these stakeholders’ understanding 

and perception of the relationships between wellbeing and coastal ecosystem services of the 

Mombasa region and to generate a collective ‘mental model’ of these relationships. The key guiding 

question of the workshop was “how can the coastal ecosystems of Mombasa and the benefits they 

provide support the well-being of the poor, now and the future?” and a series of exercises were used 

to provoke, generate and collect a range of perspectives from the participants.  

Purpose of Telephone Interview Research 

The P-MOWTICK team used short pre and post-workshop questionnaires to capture the participants’ 

experience and reflection of the workshop. In addition, they employed retrospective telephone 

interviews in order to assess and understand the impact of the workshop’s participatory processes on 

their thinking, and how, if in any way, they impacted on their actions subsequently. The interviews 

also sought to find out the participants’ expectations of the next workshop scheduled in May 2012. 

This report is a summary of the findings from the telephone interviews conducted in March 20121 

Data Collection 

All of the twelve workshop participants had indicated willingness to be interviewed and were 

contacted via emails to establish interview appointments. Their pre and post workshop responses and 

the workshop’s report were also sent out in order to assist them in recalling their views and 

discussions from the workshop. Nine responded with appropriate dates and times to be called, of 

which two for various reasons failed to fulfil that commitment, resulting in a total number of seven 

that were interviewed. All interviews were conducted using a speaker telephone and the 

conversations recorded. The researcher asked seven questions2 which were divided into four 

categories: I) Participants’ experience of WS2; ii) Changes in systems thinking and wellbeing outlook; 

iii) Changes in actions; and IV) Expectations from WS3. On average the sessions lasted 40 minutes and 

hereafter interviewees’ responses were transcribed into the relevant sections of the questionnaire.  

The advantage of using the telephone was that it allowed flexibility for when interviews were 

conducted, given that all respondents were available at different times spanning over a period of 25 

                                                           
1
 5 months after the secondary stakeholder workshop 

2
 including sub questions there was a total of seventeen 
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days. Moreover given the limited time frame, it encouraged the respondents to keep their answers 

brief and relevant to the questions, and finally it was the most cost efficient method available. 

Data Analysis  

The questionnaire was divided into four parts aimed at assessing: i) Participants’ experience of WS2, ii) 

changes in their systems thinking and well being outlook, iii) changes in their actions subsequently, 

and iv) expectations from WS3. The findings will are presented below under these four themes. The 

responses to each question are summarised in turn and supported by direct interview quotes (in 

brown and in italics). 

Theme 1:  Participants’ Experience of WS2 

 

1. Information on expectations and perceptions coming into the process 

a. Why did you choose to attend the workshop? What did you hope to gain from it? 

 

Majority hoped to learn more on ecosystem services modelling and expressed a desire to apply the 

new insights to their work. One respondent had been invited to replace a colleague at short notice 

and was unaware of what to expect, whilst another explicitly aimed to expand his work networks 

through the workshop. 

2. Feedback on the experience of the participatory processes 

a. What did you actually gain from the workshop? 

 

All expressed that they gained some level of understanding of the fact that there are many factors 

(social, political and ecological) which influence the eco-system and the wellbeing of users at the 

coast, and most attributed this to the ecosystem modelling exercise. Half of the participants stated 

that they were previously aware of some of the links discussed in the model, but had not appreciated 

the strength or weaknesses of these links. Overall participants seem to appreciate the need to “adopt 

a holistic approach when approaching issues revolving marine resource management along the Kenyan 

coast” as quoted by one of the participants and that making the interconnections can assist in 

harmonisation of laws. 

 

Other elements of what was gained include: networking with key stakeholders and awareness of 

participatory techniques such as use of sticky notes which was useful in eliciting information in a short 

period of time. 
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b. Would you choose to engage in a process like this again? Why (not)? 

 

All said yes they would definitely choose to participate in a similar process due to its participatory 

nature and because it’s important for managers to undergo such processes of discussion. 

 

c. If this process was repeated, how would you suggest it was changed? 

 

Majority raised concerns over the representation of stakeholders in terms of the variety and numbers 

present. Suggestions were that more primary and secondary stakeholders should have been present in 

order to further enrich the discussions and creation of the model. For primary stakeholders, women 

and beach boys should be invited and not just the fishermen. One respondent did however 

acknowledge that due to the academic approach that was used, this may have been challenging for 

primary stakeholders who are illiterate. Secondary stakeholders suggested to be increased include:  

more from the fisheries department, KWS, National Museums, hotel industry and land owners. One 

participant recommended that organisers check and invite those on the list of stakeholders prepared 

at the workshop. 

 

One person also suggested that the site of discussion failed to capture marine protected areas; 

another that more time should be allocated to the workshop to permit deeper discussions; and finally 

one said that they would prefer more direction on how the points raised can be implemented in 

practise for their work. 

 

d. In your exit questionnaire you mentioned that the most surprising/ new thing that you 

learnt was XXX. Please could you tell me a bit more about that?  

 

Half of the respondents pointed out various aspects from the modelling approach as what was most 

surprising or the new thing that they learnt from the workshop. In summary, they said that it was the 

model itself, the links demonstrated between the economic, ecological and social aspects of the 

marine resource and the fact that appreciation of the links can lead to meaningful and consistent 

interventions from varying actors. Below are two quotes demonstrating these points. 

Quote 1: “We were shown the model towards the end of the workshop and I hadn’t realised 

that all the information we had been discussing would be put together to form a complex 

model; it was quite surprising how all our ideas could be put together and were all 

interrelated” 
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Quote 2: “Usually the regulation relating to management of ecosystem services has been 

drafted individually and specific to only some services and does not cater for the broader 

links that these services have with other factors in the ecosystem. And so even with 

interventions, often there are not related or working towards the same goal...for example, in 

Coastal region construction materials are made from Coral rocks and so when the Coastal 

Development Authority allow for quarrying of the coral rocks, they do not consider the 

consequences to the ecosystem say in ten years time” 

Other points raised were by two respondents who were most surprised by how useful the 

participatory approach in the workshop was, as it allowed the generation of considerable 

information in a limited amount of time and enabled the participants to have a sense of ownership of 

the model. Only one person stated that they were most surprised by the shocks and scenarios 

discussed (explained in question 4a).  

3. Surface learning – e.g. learning new facts or about processes or topics not previously familiar 

a. What do you think was the most important outcome from the workshop? Why? 

 

All seven respondents stated that the socio-ecological model generated was the most important 

outcome from the workshop. Reasons provided for this were that: 

“ ...the model managed to capture well how the resource is and how it is affected by various 

pressures and causes” and that it provided “ a better understanding of the major drivers 

which are affecting the wellbeing of the ecosystem services and how they are linked in 

affecting the poor” 

 

Other reasons provided on why the model was the most important outcome were that mapping of the 

system assisted in projecting future scenarios and that understanding how the whole system works 

can inform stakeholders in formulating meaningful interventions or projects.  One respondent also 

stated that the modelling exercise increased his awareness of the stakeholders’ differing perceptions 

of the ecosystem services. 

 

b. Were any of the linkages or drivers mentioned surprising or new to you? Which ones?  

 

Over half the respondents stated terrorism and piracy were the most surprising with most 

acknowledging that they were aware of the matter but had not fully appreciated the links to the 

ecological system and how they affect the fishermen. Two respondents were most surprised by the 

impact that investment in the tourism sector can affect the socio-ecological system. See Table 1 for 

other surprising drivers / linkages. 
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Table 1: Most Surprising Drivers / Linkages 

 

Most Surprising Drivers / Linkages 

 

No of People who 

found it surprising 

Terrorism & Piracy 4 

Investment in tourism sector 2 

Recessions 1 

Political issues in policy making  1 

Climate Change 1 

Use of dynamite in fishing 1 

 

 

c. Do you think that the findings from the workshop are reliable and accurate? Why (not)? 

 

Six of the seven respondents said the findings were reliable and accurate. Below is a representative 

quote of why they said so, 

 

“Yes I do because from the stakeholders, we had a number of people from different 

organisations and professions and they were giving views according to their views and their 

professions. So I think that the process was credible and trustworthy” 

 

However there was one who said that majority of the information was accurate but was sceptical of 

the Mexican scenario which was projected. He said: 

 

“I am sceptical of the Mexican scenario because I do not think that the political ramifications 

of the constitution not being implemented are correct; suggestion that it would lead to civil 

war is inaccurate, I highly doubt that this would happen to that extent and if anything it can 

lead to panic when people read the report” 

Theme 2:  Changes in Systems Thinking and Wellbeing Outlook 

 

This section will provide a summary on the level of which participants’ awareness and understanding 

of complex behaviours and trade-offs increased and the extent to which it fostered development of 

their ‘systems-thinking’ 
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4 Stimulation of higher-order thinking skills: 

a. Did the workshop change the way that you think about or view people’s wellbeing 

and ecosystem at the coast? If so, in what way? 

 

A significant number of respondents (six out of seven) said that the workshop had changed how they 

view people’s wellbeing and ecosystem in the coast. Even for the odd one out, he said that whilst the 

workshop had not altered his view, it had definitely reinforced for him the need to appreciate the 

many sectors or variants that come into play in an ecosystem and the way in which they are linked to 

the wellbeing of primary users. 

 

Majority said that their change in perspective can be attributed towards the modelling exercise which 

broadened their understanding of the array of linkages between the ecosystem and wellbeing.  

 

However it was not just the linkages that were new to them because one respondent reported that 

the workshop informed them on how to categorise users. He said, quote: 

 

“...previously I had a general view of the stakeholders simply as men, women, children, land 

owners; but afterwards I was able to categorise them as primary / secondary stakeholders 

and was able to see how these groups of people are affected or linked to the ecosystem in 

those categories” 

Another respondent also demonstrated an increased awareness of how the level of 

wellbeing can either have an adverse or positive impact on the ecosystem or vice versa; see 

quote below. 

 

“It gave me a better understanding of how wellbeing is affected by the ecosystem and also 

how the people are doing, also determines how much they impact on the ecosystem either 

positively or negatively” 

Two other participants attributed their change in perspective towards increased knowledge 

of new drivers and shocks that they had previously not thought about. In fact this even 

influenced one of them to start thinking of how he can mitigate potential negative 

outcomes from the shocks. He said: 

 

“The wellbeing of these people will be affected in the next ten years if these shocks were to 

happen and so I have started to think about alternatives or new livelihood options for them” 
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b. Do you think it is useful to represent the people and ecosystems in the coast as a 

system as we did? Why (not)? 

 

All seemed to agree to a certain extent that it was useful to represent the people and ecosystem in the 

coast as it was done.  The main reason provided was that it was practical to have first looked at the 

individual aspect of the socio-ecological system before having seen it as whole which they did once 

the model was concluded. Nonetheless, two respondents expressed reservations towards how 

representative the model was. Their reasons were as follows:  

 

i) Non-representative site chosen  - “they need to move out to more rural areas because the 

ecosystem or the functionality of the ecosystem would be different than from the Nyali 

Mtwapa area which is a more urban area” 

 

ii) An elitist representation at the workshop – “representation may have been biased towards 

an elitist view given that there was only one primary stakeholder present at the 

workshop and at times it seemed like his views were somewhat crowded out”. This 

respondent’s reasoning was that the system in Kenya encourages elitist views and hence 

why there was only one fisherman at the workshop. 

 

c. Did the workshop affect how you think about change and the future of the coast? 

All seven said that to a certain extent the workshop had affected their way of thinking regarding 

change and the future of the coast. 

Three expressed negative expectations of the future following discussions on lack of planning along 

the coastline and the lack of adherence to existing laws by enforcing bodies, as well as discussions on 

political instability, terrorism and climate change, all unpredictable factors bound to have negative 

ramifications. 

Two expressed optimistic expectations with the first hoping that the land bill in the new constitution 

will enforce land tenure laws which will favour primary users and the second claimed that the 

participants’ willingness to work together in the future gave him hope that things would not turn out 

too badly. 

The final two respondents conveyed a more neutral stance regarding the nature of their changed 

views on the expected change and future of the coast.  One said that whilst the workshop had made 

him aware of various potential changes, he has always known that change is bound to come, 

(therefore appearing like he was not too worried or excited about the future), whilst the other said 
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that even though there are expected negative outcomes, already he is thinking of ways to manage the 

eco-system in order to avoid them in the first place.  

Theme 3:  Changes in Actions 

 

5 Practical application of knowledge or learning to their existing work 

a. Has your experience of the workshop affected any DECISIONS OR ACTIVITIES you 

have undertaken subsequently? In what way? 

 

All seven respondents reported that the experience of the workshop has had some impact on either 

their decisions and / or activities that they have undertaken in their work subsequently. Majority (five) 

claimed that the workshop had increased their awareness of the need to adopt a holistic or broader 

perspective when planning for their work or projects in order to have better results. One respondent 

put it clearly by saying: 

 

“The workshop kind of sharpened my mental model as now I have to think much more 

broadly when making decisions. We carry out various daily interventions mainly related to 

the governance and enforcement of laws and before we sometimes suggested very specific 

interventions without considering the broader perspective or consequences of those laws on 

other agencies. So when we make decisions we think of the various linkages affecting the 

stakeholders and ask who will gain and lose from a certain law etc “ 

 

It is interesting to note that the workshop has not only influenced the participants’ decision making 

but also altered the manner in which they conduct their activities. As shown by the quotes below, 

one said that they have reverted to past habits of consulting with lead agencies which they had 

previously forgone and another claimed that they are now able to better address adversity from poor 

stakeholders as the workshop gave her a better understanding of why they act as they do.  

 

“In my organisation we had down-scaled the need to liaise with lead agencies whilst carrying 

out projects but after the workshop we realised that if say we are working with mining, we 

must also correspond with the lead agencies such as the mining and geology department in 

order to further inform our intervention” 

 

“...we sometimes have issues with poor stakeholders because they normally oppose 

whatever you propose. During the workshop, I actually came to understand why they 
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normally oppose and when I get a negative answer from them, I now understand why. At the 

same time, I can use a better approach in helping them understand why it’s important for 

them to accept it, not for their own benefit but for the benefit of the wider society” 

 

Furthermore, respondents said that the workshop had influenced them towards taking up new 

activities in order to address some of the issues raised. Two gave examples; the first was 

influenced by the scenarios and the second by information offered by the fisherman 

representative regarding use of dynamite in fishing. Below are their responses and examples of 

new activities undertaken: 

 

“...the workshop helped me to think of scenarios in my field of work and now I am coming up 

with mitigation actions to prevent the bad scenario. In fact first we need to map all the 

mangrove forests so that we can know which ones to sell for carbon credits” 

 

“I knew that dynamite fishing happens in Tanzania but not in Kenya. The fisherman at the 

workshop however made me realise otherwise and hereafter we carried out a rapid 

assessment of the extent of dynamite fishing in Coastal Kenya and we want to see whether 

we can publish our research findings” 

 

b. Has the experience of the workshop changed how you work in any way? How? 

 

Again all respondents claim that the workshop has changed how they work to a certain extent. 

Overall, similar to the responses on whether it altered their decisions or activities, majority claim that 

they now have a broader perspective when planning their activities. For example one said that they 

now first check with various departments in their organisation when preparing proposals. See quote 

below: 

“I appreciate the need to integrate various departments in our organisation e.g. when 

preparing a fishing proposal I now need to first see how this will impact on the environment 

and I first check with that department” 

However, two respondents claimed slightly more dramatic changes in the way they work. One 

expressed more openness and willingness to attend gender meetings which he previously would not 

have done: 
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“Previously I may have shied away from a gender meeting but now I am willing to attend 

because I realise that there are interconnections to the work that I do in conservation” 

 

And another has taken up the use of sticky notes during community meetings: 

 

“I also copy some of the methods from the workshop e.g. use of the sticky notes in order to 

get more of the reactions of the participants or stakeholders that I am interviewing, instead 

of using a direct questionnaires because if there is a point where they are required to put a 

signature, they prefer a process which cuts them off from the answers that they give” 

 

c. Has the workshop provoked you to make any new contacts with stakeholders or agencies 

that were not in your network previously? 

 

 Majority (five) said that the workshop provoked them to make new contacts that were previously not 

in their network. See Table 2. 

 

Table 2: New Contacts made after the Workshop 

 

d. Have you used, or do you plan to use, any of the participatory techniques from the 

workshop? 
 

Majority (five) said they have used or are planning to use some of the participatory techniques from 

the workshop. Most popular techniques are use of sticky notes and consultation of more 

Respondent Made new 

Contacts 

Which ones / Results 

1 Yes Participants from the workshop 

2 Yes Participants from the workshop 

3 Yes A participant in the workshop of an NGO he previously did not know 

about; they are liaising in planning activities for South Coast 

4 No ---------- 

5 Yes Contacted the Fisheries Research Institute of Tanzania and hoping to 

publish a paper on dynamite fishing in the region  

6 No ----------- 

7 Yes Government departments e.g. Police in order to increase security in 

projects 
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stakeholders during the planning phase of their work. However three respondents, two of which 

have not used any of the techniques expressed a degree of uncertainty in their understanding of how 

to replicate the participatory techniques, or how they can interpret and use the information derived 

from them. In addition, one respondent also expressed fear that he could be seen as stealing ideas 

from the P-Mowtick team and hence his reluctance to copy the techniques; see Table 3. 

 

Table 3: Use of Participatory Techniques (PT) 

Green – Yes; Red – No 

 

 

 

Respondent Using/ 

Planning to 

use  PT 

Which ones / Why 

1 Yes None yet but planning to in the near future 

2 Yes Using sticky notes with project beneficiaries to get different ideas and 

then find ways of getting all to agree on the final points; however would 

like to learn more on how to handle information generated say from a 

mental model 

 

3 Yes Always used participatory approach at work but now includes more 

stakeholders in the planning phase 

4 No He feels he does not have sufficient competencies to run a similar 

workshop with the communities yet. Would like more training. 

 

5 No He feels that the process is a bit novel and would prefer that first the 

whole P-Mowtick project is completed before he can use any of the ideas; 

is afraid of stealing ideas from the project. 

 

6 Yes The workshop reinforced her approach of consulting with many 

stakeholders and beneficiaries whilst planning or monitoring a project. 

Also hopes to use the sticky notes in meetings. 

  

7 Yes Government departments e.g. Police in order to increase security in 

projects 



13 

 

6 Diffusion of learning through communication of participants with other actors 

a. Have you spoken about anything you learned in the workshop with anyone else? 

 

All seven have communicated mainly with their work colleagues regarding information that they 

learnt from the workshop. Two respondents have also communicated with primary stakeholders 

whereby when community members report to them changes in the system, the respondents have 

taken it as a cue to explain why the changes observed are happening given the discussions from the 

workshop. Other communication avenues have been I) fisheries stakeholder forums whereby one 

said he has used these to express arguments on the need to adopt a multi-disciplinary approach when 

addressing fishery issues and II) discussion with donors where a respondent explained to one of his 

contacts how the model was developed in the workshop. 

 

Theme 4:  Expectations from WS3 

 

7 Looking forward to WS3 

a. What do you hope or expect to get out of the next workshop? 

 

All respondents expressed a desire for further discussion of the information from the previous 

workshop in order to deepen their understanding of the issues discussed. Below is a representative 

response: 

 

“The last workshop was conducted very rapidly as it was more for generation of information 

and so I hope we will discuss the model in further detail - we need to review and refine the 

information generated” 

 

In doing so, one of the respondent’s hopes that they can validate the final report and for 

another, that the report can be hereafter disseminated to relevant stakeholders who will not 

have attended either of the workshops.  

 

It seems like one of the participants is also hoping that the P-Mowtick team will offer resources 

and guidance towards the creation of tangible projects. He said: 

 

“I hope that at the end we will be able to come up with tangible projects which can be used 

to mitigate the negative effects that will influence the ecosystem and the wellbeing of 

people....I was thinking that the project would be implemented by the stakeholders working 
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in the field and that the workshop supervisors would act as the resource managers and 

would offer guidance to ensure that we implement the project in the best way possible” 

 

In addition, given previous responses, participants also hope for a bigger and wider representation of 

both primary and secondary stakeholders (See responses from Question 2C).  

 

b. What are the biggest changes you expect along the coast in the next 15 years? And 

C. How will these affect the wellbeing of primary stakeholders? 

 

For this section, responses from part b and c have been summarised into Table 4 which divides the 

main expected changes into 5 categories / factors, shows the number of respondents who expect each 

category and states whether these will have positive or negative impacts on the wellbeing of primary 

stakeholders in the next 15 years. It is important to note that whilst the presentation using the table 

does not allow for it, majority of these factors are interrelated in a causal-effect manner. E.g. 

increased immigration could lead to increased investments towards construction of hotels which could 

then lead to the displacement of primary stakeholders from the coastline.  

 

Table 4: Biggest Changes Expected in the Coast in the next 15 years 

Factors Numbers 

expectant 

+ve / -ve Effect on the Wellbeing of Primary Stakeholders 

Demographic 1 

 

5 

+ve:  Increased immigration levels which could lead to a bigger 

market for activities run by primary stakeholders 

-ve : Increased Immigration levels which may lead to competition 

of few natural resources e.g. mangroves and land; increased 

investments in tourism and other non-fishing related activities 

and therefore displace primary stakeholders 

Economic 1 

 

 

3 

+ve:  Increased investment and Financial allocation  in the fishery 

sector by donors and government; however expected opposition 

from the tourism sector 

-ve: Increased investment in construction of hotels and tourism 

sector expected to reduce fishing landing sites and displace 

fishermen and other beach shore based activities 
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Environmental 3 

 

 

 

2 

-ve:  Climate Change – due to unpredictability, may be difficult for 

primary stakeholders to prepare for its effects; increased sea 

levels will displace population based by the coastline and may 

decrease the size of fish catches 

-ve: Increased Pollution in both liquid and solid form expected due 

to increased investments in businesses and especially towards 

hotel construction. This would lead to decreased fish stocks and 

may in the long-run deter some tourists from visiting.  

Policy Related 2 

 

 

1 

+ve:  Implementation of the new constitution expected to lead to 

better compartmentalization3  of various government offices, e.g. 

fisheries, forestry etc which could lead to better legislation and 

management plans and more community run / managed sites; 

+ve: New land bill is expected to enhance land tenure and 

therefore less risk for primary stakeholders losing land or being 

displaced from public location 

Capacity 

Building by 

NGOs / Gvt. 

1 +ve: Current capacity building projects expected to assist in 

changing some of the primary stakeholders’ views towards better 

management and preservation of the fishery. Moreover, ongoing 

training may encourage some to pursue higher education 

opportunities.  

 

Conclusion 

Of the seven participants who were interviewed, all expressed an appreciation of the participatory 

nature of the workshop as they were able to contribute towards creation of the socio-ecological 

model4. Moreover, through the modelling exercise all felt that they increased their awareness of the 

vast interconnections between different ecosystem services and wellbeing. For most, ecosystem 

modelling was a novel idea and they were pleasantly surprised at the wealth of information that was 

                                                           
3
 The two felt that by allowing different offices to specialise this will lead to better management because each 

area will be better addressed, however too many departments could also lead to lack of cohesion in policy 
implementation. 
 
4
 Two respondents also reported that the telephone interview assisted them in further reinforcing what they 

learnt from the workshop 
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generated in such a short period of time. Terrorism and political instability were ranked highest as the 

most surprising drivers / shocks in the socio-ecological system of the Kenyan Coast.  Overall, 

participants said that they would be willing to participate in a similar participatory exercise, but also 

stated that the process might be better informed if there was a wider representation of both primary 

and secondary stakeholders.  

In addition to the workshop’s success in broadening the participants’ perspective of the factors that 

influence the socio-ecological system in the Kenyan coast, it also had an impact to a certain extent on 

how they approach their work. Majority said that whilst planning projects, they now consider and 

consult with other departments related to their field which they previously had failed to do. The 

participatory exercise has also enabled some to consult and deal with project beneficiaries in a more 

understanding and conducive manner, and for one, it has driven them to take up new actions. After 

learning of the possible existence of dynamite fishing, this led him to conduct a rapid assessment and 

is hoping to publish a paper on it. Moreover, the workshop has been successful in fostering the 

participants’ desire to disseminate information from the exercise, as to a large extent respondents 

have shared their experience and knowledge gained with their colleagues, beneficiaries or donors. 

The creation of scenarios was also a novel approach for most, though a few felt that some scenarios 

were too bizarre. Either way, all are looking forward to the next workshop in hope of deepening their 

understanding of the previous workshop’s discussions, findings and the use of participatory 

techniques. Furthermore, many hope to come up with ways which they can work together in order to 

mitigate the negative changes that are expected in the Kenyan coast in the near future.  

 

 


