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What‘s it all about?

Justice tells us how we ought

to organise our social 

relationships. 

As a value: unavoidable

As a concept: elusive



Outline

1. Justice: a first approximation

2. The ESPA framework

• Subjects
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3. Conclusion and opening up for group discussion



Justice: a first approximation 

Attempt at a definition: suum cuique

tribuere and the associated rights and 

duties 

Desirability of a shared understanding: 

guidance for the design and reform of social 

institutions

Specification of its content: By philosophical 

reasoning? By asking for people’s opinions? 

By a combined approach?



Subjects of Justice 

Which actors should bear rights and obligations of justice? 

- Individual human beings: as an expression of persons’ 

inherent dignity

- Groups: provide meaning and orientation and therefore have 

their own moral relevance 

- (Future) generations

- Non-human nature

- …



Distribution: Meaning and Challenges for ESPA

How should economic benefits 

and burdens be allocated 

among stakeholders?

Typical Challenges for ESPA

Provision of benefits for the 

global good

Exclusionary conservation 

practices undermining local 

livelihoods

Capture of benefits by local 

elites



Distribution: Principles

- Equality: costs and benefits should be shared so that 

everybody has equal livelihood prospects

- Sufficiency: costs and benefits should be shared so that 

everybody has enough for a decent living

- Priority

- Merit

- … 



Participation: Meaning and Challenges for ESPA

How should decisions be 

taken?

Typical Challenges for ESPA

Lack of voice of the local in 

internationally sanctioned 

conservation governance 

Problems of addressing local 

power structures (voice for 

women, poorest of the poor 

etc.) 



Participation: Principles

- Direct participation: every affected stakeholder should 
personally take part in the decision-making

- Representation: every relevant constituency should be 
represented in the decision-making 

- Majoritarian decisions

- Consensus-oriented deliberation

- … 



Recognition: Meaning and Challenges for ESPA

How should actors’ specificity 

and difference be respected?

Typical Challenges for ESPA

Exclusionary conservation 

practices undermine 

traditional lifestyles and self-

determination

‘Marketisation’ of nature may 

conflict with traditional 

stewardship notions



Recognition: Principles

- Status equality: every person should have a standing as full 

partner in social interaction

- Personal identity-formation: every person should be mutually 

recognised through psychological encounters with others

- Decolonisation of knowledge 

- … 



Relations between the Dimensions

Mutually reinforcing

- Wide stakeholder participation may lead to more just 
distribution 

- Recognition of social difference may facilitate the inclusion of 
particular people

- …

Mutually undermining 

- Payments for ES may contribute to poverty alleviation but 
undermine customary notions of environmental stewardship

- …



Conclusions

Justice is plural 

- Different dimensions

- Different principles within the dimensions 

Ecosystem services management will often be just in some ways 

and unjust in others. 



But how does all of this help make sense of concrete instances of 

conservation management?

Let’s discuss your experiences with 

- distribution

- participation

- recognition


