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Executive Summary 

Highlights of Financial Year 2014–15 
The year has been focused on delivering results and enhancing impact from the ESPA programme.    
The core group of active ESPA research projects, funded under the ESPA-2011, ESPA-2012 and 
ESPA-2013 rounds have continued to implement their research and are now starting to publish some 
early results.  The programme has also been joined by a set of five high innovative “Blue Skies” 
projects funded under the ESPA-2014 call. 

The Directorate’s activities have been focused on three priorities: 

• Supporting projects. 
• Building programme impact (academic and development). 
• Promoting ESPA’s long-term impact and legacy, thinking beyond the current programme end 

date of March 2017. 

There has been significant progress is providing smarter and targeted communication products from 
the programme with the structure and functionality of the ESPA website being improved to enhance 
access to results from the programme, including a new project finder tool which helps visitors to 
search for projects working on specific themes and a series of new content produced by the 
Directorate including: 

• A new page on the website discussing the concept of ecosystem services.  
• A makeover of ESPA’s monthly newsletter to provide more information describing the results 

generated by the programme. 
• A range of stories and feature articles describing ESPA’s success and ESPA’s research.   

Examples of ESPA’s development impact are growing as projects mature and this report highlights 
a number of examples. (Section 5).  These include work in Tanzania where ESPA research has 
helped to inform conservation and land use policy and practice in pastoralist savannah and Miombo 
woodland.  ESPA’s research has been used to empower local communities to demand a more 
equitable share of benefits derived from wildlife management.  ESPA’s work on the contribution of 
ecosystem services to food security is being used to inform the continental debate on approaches 
to enhancing food security in the region, helping to make the case for ecosystem based adaptation 
for food security.  ESPA’s research was also well-represented in the 2014 UK Research Excellence 
Framework, with four Impact Case Studies citing ESPA research. 

ESPA’s results and success are built upon its projects, partnerships and crucially the people who 
deliver and use its research.  Over the past year the contribution of a number of ESPA researchers 
were recognised. 

• Miss Julie Razafimanahaka from the NGO Madagasikara Voakajy in Madagascar who 
works as a Co-Investigator in ESPA’s P4GES project, was recognised by The Africa Section 
of the Society of Conservation Biology (SCB) through their Young Women Conservation 
Biologists Award (YWCB). 

• Professor Julia Jones at the University of Bangor, Wales was awarded the British 
Ecological Society’s Founders’ Prize.  This award recognised her ground-breaking 
interdisciplinary research including her ESPA research programme, ‘P4GES: Can Paying for 
Global Ecosystem Services reduce poverty?’ 

• Professor John Dearing at the University of Southampton received the Royal Geographical 
Society’s Murchison Award, which is awarded for publications judged to have contributed 
most to geographical science in preceding recent years.  ESPA’s Programme Framework 
Grant “Poverty and ecology: developing a new evolutionary approach” contributed to two of 
ESPA most highly cited publications. 
 

http://www.espa.ac.uk/projects/espa-2011-grants
http://www.espa.ac.uk/projects/espa-2012-grants
http://www.espa.ac.uk/projects/espa-2013-grants
http://www.espa.ac.uk/projects/espa-2014-grants
http://www.espa.ac.uk/
http://www.espa.ac.uk/projects/finder
http://www.espa.ac.uk/what-are-ecosystem-services
http://www.espa.ac.uk/people/1204
http://www.madagasikara-voakajy.org/index.php
http://www.espa.ac.uk/projects/ne-k010220-1
http://www.espa.ac.uk/people/519
http://www.bangor.ac.uk/news/latest/british-ecology-society-awards-bangor-lecturer-21224
http://www.bangor.ac.uk/news/latest/british-ecology-society-awards-bangor-lecturer-21224
http://www.espa.ac.uk/projects/ne-k010220-1
http://www.espa.ac.uk/projects/ne-k010220-1
http://www.espa.ac.uk/people/434
http://www.espa.ac.uk/projects/ne-i002960-1
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Key lessons learnt 
Lessons learnt by the programme during the year relate to both enhancing the delivery of ESPA 
research and ways of building impact from that research (Sections 5.5 and 6). 

In terms of research, a number of themes are starting to emerge from ESPA projects.  These include: 
• The importance of landscape approaches in ESPA research. 
• The concepts of equity and justice are emerging as key research questions and as enabling 

conditions to make the link between ecosystem services and poverty alleviation. 
• The importance of soils and soil processes is being recognised in a growing number of 

projects. 
• The role of integrative tools in delivering results is being highlighted by a number of projects, 

but this itself raises a new challenge of dealing with complexity and uncertainty when using 
these tools and approaches. 

• The need to link ESPA’s research into broader macro economic analysis has been 
highlighted as a key area that future research needs to address. 

Some of the key lessons on building impact described in this report are highlighted below: 
• Impact normally requires the application of results from more than one research 

project.  All of the examples of impact described in this report have ESPA’s research 
investment being used in conjunction with results from other research projects and 
programmes and often other types of investment including development or conservation 
projects and in some cases private sector investment.  

• Interdisciplinary research delivers dividends.  All but one of the examples of impact cited 
in this report demonstrate strong linkages or integration between social and natural sciences. 

• Working in partnership: Better science and enhanced impact.  There is increasing 
anecdotal evidence from ESPA projects that working in full and effective partnership 
increases both the quality of ESPA science and the potential for building impact derived from 
that science.  Every impact example cited in this report has clearly benefitted from the full 
and effective contribution of local partners, researchers and impact or development 
practitioners.   

• Working positively with the private sector.  A growing number of ESPA projects are citing 
examples of their positive engagement with private sector organisations to build impact.  It is 
significant that three of the four REF Impact Case Studies that are linked to ESPA projects 
have described how their partnership with private sector organisations contributed to building 
their impact.   

• Impact takes time.  All of the examples of impact described in this report have taken a period 
of continued investment and activity of up to ten years from the first research investment.  
The examples provided in this report have also shown how effective ESPA investments can 
be in building impact from research initially funded outside the programme.   

• A number of new ESPA projects are now generating evidence of the importance of cities 
when describing the links between ecosystem services and poverty alleviation.   

Future plans 
 The Directorate and programme’s plans for the coming year (Section 7) highlight the following future 
priorities: 

• Designing a set of new investments for research and impact synthesis;  
• Actions to enhance the legacy and sustainability of ESPA outcomes beyond 2017; and 
• Linking ESPA with the post-2015 development agenda  

(including providing a platform for future work into the Sustainable Development Goals) 
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1 Introduction:  ESPA’s Context in 2015 
1.1 Overview 
ESPA has now completed its fourth full year of operation.  The 2014-15 Financial Year (FY) has 
been marked by growing delivery of academic and development impact from early ESPA projects 
whilst also starting new activities designed to enhance the programme’s long-term impact and 
legacy.  During the year, eight new ESPA Fellows joined the programme and four ESPA-2014 “Blue 
Skies” projects were selected for funding with activities scheduled to commence in 2015. 

The year’s work from both ESPA projects and the ESPA Directorate were focused on consolidating 
the delivery of science and investing in building future impact based on those science investments.  
The commissioning of the eight ESPA Fellowships represents an investment in the next generation 
of researchers working in ESPA’s domain of activity and the new ESPA-2014 “Blue Skies” projects 
will help to set the aspiration for the types of research that needs to follow-on from ESPA. 

During the year the ESPA Directorate started to recruit a number of new staff to build impact, 
including appointing their first Regional Evidence Advisor for South Asia.  The Directorate’s new 
Impact Advisor based in Edinburgh will commence in September 2015, around the same time as the 
second Regional Evidence Advisor for East and Southern Africa is expected to commence work 
based in Kenya.  This scaling up of impact activity will greatly enhance the programme’s ability to 
enhance, capture and communicate impact. 

The ESPA Director has worked to develop new external initiatives to build on ESPA’s experience 
and success to date.  Discussions with the Rockefeller Foundation (RF) has led to a proposal for a 
series of Bellagio meetings in 2015 and 2016. These will use ESPA as a platform to review the ten 
years of progress since the UN’s Millennium Ecosystem Assessment (MA) was first published in 
2005.  One of ESPA’s funders, the Natural Environment Research Council (NERC) has provided a 
separate grant to the University of Edinburgh (who host the ESPA Directorate) to feed lessons from 
ESPA into the RF Bellagio Series and to learn from ESPA to explore how science can contribute to 
the Sustainable Development Goals (SDGs). 

1.2 Current Status of ESPA 
Some simple statistics illustrate the scope and global reach of the programme at the end of March 
2015.  The data presented as Table 1 demonstrate continued growth and delivery from the 
programme.  The growth of ESPA’s academic impact has been significant, with a doubling of 
academic citations in the year from 564 (March 2014) to 1181 and an additional 30 academic 
publications (journal papers, books and book chapters) reported by projects. 

The ESPA Programme as of 31 March 2015 

Total funding allocated to ESPA research projects  £32,142,028 

Number of funded ESPA research projects  99 

Number of active projects as of 31 March 2015  34 

Number of researchers involved in ESPA  775 

Number of research students associated with ESPA projects  51 

Number of research institutions supported directly by ESPA  330 

Number of countries where research organisations are based  52 

Number of countries where ESPA projects are working  52 

Number of academic publications (journals, books and chapters)  134 

Number of citations of journal papers (Recorded by ISI)  1181 

Table 1 High-level statistics describing the ESPA programme as of 31 March 2015.   

https://www.rockefellerfoundation.org/our-work/bellagio-center/
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Table 2 provides a summary of ESPA research that has been commissioned to date and plans for 
future rounds. 
 

Call Number of 
Projects 

Total Funding Implementation 
Period 

Current Status 

Situation 
Analyses 

6 £1,566,592 2007–08 Closed 

Strengthening 
Research 
Capacity 

11 £1,376,792 2008–09 Closed 

Partnership and 
Project 
Development 

28 £1,294,843 2010–11 Closed 

Programme 
Framework 
Grants 

18 £4,009,379 2010–13 Closed 

Evidence and 
Impact Research 
Grants 

4 £193,838 2012–13 Closed 

Research Into 
Use 

2 £57,466 2013 Closed 

Open Access 
Publication 
Grants 

6 £23,167 2013–15 4 Active 
2 Closed 

ESPA-2011 3 £8,991,410 2011–15 Active 

ESPA-2012 6 £10,294,694 2013–16 Active 

ESPA-2013 11 £4,577,608 2014–17 Active 

ESPA Senior 
Research 
Fellowship 

1 £207,143 2013–2015 Active 

ESPA 
Fellowships 

8 £1,090,679 2014–17 Active 

Regional 
Opportunity Fund 

1 25,008 2015-2017 Active 

ESPA-2014 
“Blue Skies” 

5 £618,661 2015–16 Contract 
negotiation 

ESPA-2016 
“Synthesis” 

Planned 5-10 £1.0 million1 2016–17 Being planned 
by the 
Directorate and 
Secretariat 

Table 2 Summary of ESPA Research Rounds as of 31 March 2015 

  

                                                 
1  To be confirmed by the ESPA Programme Executive Board 

http://www.espa.ac.uk/situation-analyses
http://www.espa.ac.uk/situation-analyses
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/espa-2011-grants
http://www.espa.ac.uk/projects/espa-2012-grants
http://www.espa.ac.uk/projects/espa-2013-grants
http://www.espa.ac.uk/projects/espa-fellowships
http://www.espa.ac.uk/projects/espa-fellowships
http://www.espa.ac.uk/projects/espa-2014-grants
http://www.espa.ac.uk/projects/espa-2014-grants
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2 Programme Highlights.  FY2014-15 
2.1 Overview 
The year has seen further consolidation of the ESPA programme, both for projects and the ESPA 
Directorate.  The core group of active ESPA research projects, funded under the ESPA-2011, ESPA-
2012 and ESPA-2013 rounds have continued to implement their research and are now starting to 
publish some early results.  As these projects are largely in their main research phase most have 
yet to report significant development impact. 

The Directorate’s activities have been focused on three priorities: 

• Supporting projects. 
• Building programme impact (academic and development). 
• Promoting ESPA’s long-term impact and legacy thinking beyond the current programme end 

date of March 2017. 

2.2 ESPA Fellowships 
A group of eight highly motivated researchers joined the ESPA programme during 2014 as ESPA 
Fellows.  The successful commissioning of the ESPA Fellowships followed an international call for 
proposals, resulting in 4 ESPA Fellows funded under the scheme for “ESPA Early Career Research 
Fellowships”, open to all nationalities and a further four Fellows were funded under the scheme for 
“ESPA Research Capacity Strengthening Fellowships” open only for nationals of low-income 
countries.  The ESPA Fellows joined the programme with an inception workshop in London followed 
by a side event at the 2014 ESPA Annual Science meeting held in New Delhi in November 2014.   

2.3 ESPA-2014.  Blue Skies Research 
The programme progressed the commissioning of a set of small new projects under the call for 
ESPA-2014 “Blue Skies” research projects.  This round was designed to: “significantly advance 
global understanding on the way that ecosystem services contribute to poverty alleviation, with 
specific emphasis on generating new understanding that can benefit poor people in low-income 
countries (LICs)”.  Projects were selected that had the potential “to inform thinking and practice over, 
at least, the next decade, representing a step-change in the knowledge and evidence that will 
underpin future activities in ESPA’s sphere of activity”. 

After a comprehensive peer-review a total of four projects were selected and were progressing 
through contract negotiation with the expectation that they would be awarded and commence early 
in the new financial year. 

2.4 Targeted Communication 
ESPA’s communication team are developing a more strategic understanding about the programme’s 
stakeholders and their information needs.  This will enable future communications activities to be 
more closely targeted to meet their needs. This will ensure that ESPA reaches the right people with 
the most relevant content.   

A major development during the year has been the review and improvement of the ESPA website. 
The review focused on both content and structure, Google analytics data helped to identify problem 
areas and focus on priorities. As a result the homepage was redeveloped to simplify it and highlight 
relevant content (Figure 3), including a new page on ecosystem services. ESPA’s monthly newsletter 
has also had a makeover, it is now possible to feature many more articles and success stories. This 
means that we not only communicate ESPA blogs, features and events but we have also included 
many other news, events and funding opportunities from around the world which are relevant to 
ESPA subscribers.  

Communicating stories describing ESPA’s success and ESPA’s excellent research has also been a 
key focus this year. For example, a leaflet describing ESPA’s work in South Asia was produced 
ahead of the Annual Science Meeting in Delhi and a feature on ESPA’s work in Bolivia on alternatives 
to REDD+ fed into an ESRC paper describing the impact of ESRC-DFID research. 

http://www.espa.ac.uk/projects/espa-fellowships
http://www.espa.ac.uk/news-events/events/thu-2014-07-10-1000/espa-fellows-inception-workshop
http://www.espa.ac.uk/news-events/events/wed-2014-11-26-0900/espa-2014-annual-science-meeting
http://www.espa.ac.uk/files/espa/AO-ESPA-2014%20%28Part%20A%29.pdf
http://www.espa.ac.uk/files/espa/AO-ESPA-2014%20%28Part%20A%29.pdf
http://www.espa.ac.uk/
http://www.espa.ac.uk/what-are-ecosystem-services
http://www.espa.ac.uk/files/espa/South%20Asia%20VF%20WEB_0.pdf
http://www.espa.ac.uk/news-events/espa-news/2015-01/60637
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2.5 Science Delivery and Academic Impact 
ESPA projects reported 30 new academic publications, journal papers, books and book chapters 
during the year (see Section 5.2).  This number is likely to be an underestimate as some projects 
reported difficulties in recording their outcomes during the transition to the new Research Council 
UK (RCUK) reporting system, Researchfish (See Section 3.3.3).  The new papers build on previous 
conceptual advances under ESPA in terms of conceptualising the links between ecosystem services 
and poverty alleviation, frames for both research and action and finally methodologies.  A number of 
key papers are highlighted in Section 4 - the review of ESPA science over the year. 

The ESPA programme, passed a significant milestone in January 2015 when the total number of 
academic citations for ESPA publications exceeded 1000, and by the end of the March 2015, the 
total was 1181 - an increase of over 100% over the year under report (see Section 5.2) 

2.6 Development Impact 
There are fewer examples of development impact from ESPA projects during FY2014-15 than were 
reported during the previous years.  There are two reasons for this.   

Firstly, most of ESPA’s early development impact came from projects commissioned at the start of 
the programme, which were designed to build on earlier research.  The growth of development 
impact recorded by those projects is declining, both as a result of time and reduced reporting 
requirements from closed projects.  In contrast ESPA’s current projects are still in a phase of active 
research and it is still too early to expect large numbers of examples of impact.   

The second issue relating to impact, comes from the transition of ESPA to use the RCUK 
Researchfish reporting system.  This system does not currently have a format (question set) that 
suits the needs of describing ESPA’s impact and for this reason many projects were unable to record 
their impacts.  The Directorate has now addressed this by capturing information from the regular 6-
monthly review meetings with projects and the design of a new impact template for ESPA.  It is 
expected that these innovations will deliver significant benefits during the next year. 

The examples of impact described in this report, draw heavily from four Impact Case Studies 
submitted by UK institutions to the 2014 Research Excellence Framework (REF) exercise and from 
information provided by two ESPA projects working in East Africa.  The examples show that there is 
growing impact on policy in a number of countries, but that it is more difficult to track the next level 
of impact in terms of the way that people’s lives are changing. 
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3 ESPA Directorate’s Annual Review: FY2014–15 
3.1 Overview 
The Directorate’s role of providing overall leadership for the programme requires the team to interact 
with ESPA’s projects, funders and a range of external stakeholders.  This year’s report focuses on 
providing a high-level narrative on outcomes and achievements with more detailed reporting against 
activities provided in Annex 2 (Activities) and Annex 3 (Events). 

3.2 Directorate: Strategic 
The Directorate’s strategic activities include engagement with ESPA projects, its funders and key 
external stakeholders in the UK and internationally.  During the year there were detailed discussions 
with ESPA’s funders about options for the programme to respond to the programme’s Mid-Term 
Review (MTR) including a possible no-cost extension of the programme to 2018 or 2019.  This will 
be discussed by ESPA’s funders after the 2015 UK General Election. 

The ESPA Director made presentations on ESPA to the programme’s funders in September (NERC 
and ESRC through a RCUK presentation, DFID in Whitehall).  The presentations focused on ESPA’s 
achievements, as well as ESPA’s innovations in its research and impact activities.  The discussions 
help to highlight areas to enhance ESPA’s academic and development impact as well as option to 
enhance the programme’s longer-term legacy.  The main feedback from the DFID meeting was the 
need to scale-up results from relatively small-scale ESPA studies, and then to link the results into a 
wider (macro-) economic narrative.   

The Directorate was tasked by ESPA’s Programme Executive Board (PEB) to consider ways of 
building links with external groups to enhance ESPA’s legacy.  An outline proposal being submitted 
in December 2014 to the Rockefeller Foundation (RF) proposing a parallel process using ESPA as 
an entry point for a global discussion of progress in the ten years since the Millennium Ecosystem 
Assessment (MA) and then to consider how this could contribute to environmental science 
underpinning the UN’s proposed Sustainable Development Goals (SDGs).  The proposal was 
welcomed by RF who responded indicating that they were interested in commissioning a series of 
Bellagio meetings.  It is likely that these will be commissioned (through a separate funding route) 
early in FY2015-16 to run for a period of 18-24 months which will be led by the University of 
Edinburgh through its subsidiary company Research Into Results (RIR) rather than the ESPA 
Directorate. 

3.3 Global Forum: 
3.3.1 Strategic 
The ESPA Global Forum was designed to support interactions between the Directorate and ESPA 
projects and researchers, to build links between projects and to link the ESPA programme with 
potential users of ESPA research.  The Directorate’s strategic activities under the Global Forum are 
designed to build the networks and opportunities that will enhance the delivery of ESPA’s science 
and development impact. 

Each year the ESPA Director visits a number of ESPA projects in one or more countries or regions.  
The ESPA Director and Operations Manager visited ESPA projects in Nepal during August 2014 and 
then the ESPA Director visited projects in Bangladesh in November immediately following the ESPA 
Annual Science meeting in New Delhi. 

During the year work on updating the contacts and mailing lists used by the Directorate was 
completed.  As the programme moves into a period with greater emphasis on working with external 
stakeholders to build impact, the enhanced contacts management system will improve the 
Directorate’s ability to target their outreach.  As part of this process the Directorate adopted a more 
sophisticated approach to its mailing list which until now has been solely used for the monthly 
newsletter. 

Work was also completed to categorise all ESPA projects in terms of where they work, the ecosystem 
types they are working, categories of ecosystem services and finally key themes emerging from 
ESPA research.  These data are now incorporated into the Directorate’s own results database 

https://www.rockefellerfoundation.org/our-work/bellagio-center/
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allowing projects and their outcomes to be searched using these categories (Figure 1).  This facility 
is already enhancing the Directorate’s ability to produce material synthesising the programme’s 
achievements.  During the next year, the option to search for projects using the same categories will 
be added to the ESPA website. 

 
Figure 1 Search form from the Directorate’s Results Database using the finalised categorisation 

of ESPA projects.  The ESPA-2012 project shown above is one of seven ESPA 
projects working in Africa working on payments for ecosystem services in Africa. 

3.3.2 Events 
Events organised by the Directorate are an important way of influencing change and promoting 
interactions between researchers and users of research. During the year, the Directorate hosted 
three events.  The first was a Complexity workshop which looked at the application of complexity 
science and approaches to understand the links between ecosystem services and poverty 
alleviation.  The second workshop explored ESPA’s experience relating to Social Surveys in ESPA 
research.  This provided the first opportunity to contrast the results from surveys which span the 
globe with a range of social and environmental contexts.  The final event was the very well received 
Annual Science Conference which was held in Delhi and was the first major event that ESPA had 
held outside of the UK. 

Further information about specific events is provided in Annex 3. 

3.3.3 Data and Evidence 
The Directorate’s data and evidence activities had two main components during the year.  The first 
related to assisting projects to archive data.  During the year it was agreed that this responsibility 
should be transferred to NERC’s Environment Data Information Centre (EIDC) in keeping with UK 
Research Council policy and best practice.  This transition has now commenced using programme 
budget.  The Directorate’s activities have now shifted to assisting projects to work with the EIDC on 
archiving data.  As a result of this change, the Directorate’s post of Data and Evidence Co-Ordinator 
was terminated. 

ESPA’s ability to capture evidence of project and programme delivery and impact was severely 
limited during the year by the failure of the new RCUK Researchfish system to provide an equivalent 
level of service as ESPA has previously received from the earlier Research Outcomes System 
(ROS).  The ESPA Director spent a considerable amount of time engaging the RCUK team, but very 
little progress had been made by the end of the year.  This was illustrated by the Directorate not 
having access to reporting from projects at the end of the financial year (March 2015) that had been 
submitted in November 2014.  This was still the case in May 2015 when this report was produced. 

The failure of the Researchfish system for ESPA resulted in the Directorate producing its own 
templates for key outcomes: academic publications, further funding and crucially impact.  These 
have been very well received by projects, but have also prompted questions from ESPA researchers 

http://www.espa.ac.uk/news-events/events/tue-2014-07-08-1000/espa-complexity-event
http://www.espa.ac.uk/news-events/events/thu-2014-10-23-1000/espa-social-surveys-event
http://www.espa.ac.uk/news-events/events/wed-2014-11-26-0900/espa-2014-annual-science-meeting
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about the value of Researchfish, which they find both very difficult to use and largely focused on the 
needs of medical funders and researchers. 

3.3.4  ESPA Fellowships 
Eight ESPA Fellows were selected during the year using the NERC peer review system and 
contracts issued by the Directorate.  All Fellows are now in post and have started their research and 
associated capacity strengthening activities.  The Directorate organised an inception meeting for the 
fellows and their Mentors and a one-day side event at the ESPA Annual Science meeting in New 
Delhi.  The Fellows have made significant contributions for the plans for Directorate activities to 
support them during the coming year, including the new scheme for ad hoc support of individual 
activities including key conferences and meeting individual training needs. 

3.4 ESPA Knowledge:  
3.4.1 Strategic 
As a global science programme, one of the Directorate’s most important roles is to provide strategic 
leadership for the programme in terms of its research.  There have been three main areas of activity 
during the year. 

The Directorate and Secretariat worked closely together to launch the ESPA-2014 “Blue Skies” call 
for small projects resulting in five projects being selected for funding.  This will commence early in 
the next financial year. 

The Directorate made proposals to PEB in relation to options for synthesis of the knowledge 
emerging form ESPA, which included the proposal for a round of ESPA-Synthesis projects to be 
funded from the main programme budget.  PEB agreed to consider this in more detail, and decide 
on the timetable for delivery and content of this call during their next strategic retreat in July 2015. 

A major priority for the Directorate during the year has been the design of the remaining major 
research investments planned for ESPA.  The Directorate worked with ESPA’s funders, the PEB and 
the I-PAC to consider a range of options for synthesis calls and some of these are likely to be 
implemented over the coming year. 

3.4.2 Research 
The Directorate had started to reduce its own investment in research over the previous year, with 
more resources being shifted to commissioning external groups to undertake critical components of 
research.  During the year, the main contract related to the ESPA Senior Research Fellow at 
University Colleague London, but there was limited activity as the main postdoctoral researcher was 
on maternity leave.  One paper was published over the period (Howe et al., 2014) exploring trade-
offs in the linkages between ecosystem services and poverty alleviation.  A number of additional 
papers are expected to be submitted or published in the coming year, including a paper describing 
evidence for empirical links between ecosystems services and poverty alleviation due to be 
published in April 2015 (Suich et al., 2015). 

The Directorate commissioned additional synthesis of the programme’s research with a contract to 
Dr Aidan Keane who has also worked on two ESPA research projects.  His first delivery has been a 
draft report on the way that ESPA has developed new ways of thinking or framing the relationship 
between ecosystem services and poverty alleviation.  This will be published in full during the 
next.year 

3.5 ESPA Impact:  
3.5.1 Strategic 
The Directorate’s strategic activities on impact were limited in part during the year by the lack of a 
full-time Impact Officer or Advisor.  This will be remedied during the coming year with a split post of 
Impact Advisor (0.6 FTE) and Impact Fellow (0.4 FTE).   

One of the most important aspects of the Directorate’s strategic work on impact, related to a 
reframing of the way that the programme helps projects to conceptualise and capture their impact 
on society, economy and environment.  The Directorate found that the information collected by the 
new RCUK Researchfish system was unable to meet the reporting requirements from ESPA’s 



8 
  

funding, including for the ESPA logframe, DFID’s Annual Report or reporting against the UK’s 
International Climate Fund2.   

The Directorate undertook a review of the information requirements to capture document and 
communicate the programme’s impact and through this designed a new template for ESPA projects 
to use.  The template was also designed to help UK research organisations capture relevant 
evidence for the next UK Research Excellence Framework (REF) exercise.  Following feedback from 
projects relating to RCUK reporting systems stating that their developing country partners needed 
accessibility over low bandwidth connections, the Directorate chose to use an offline solution with a 
simple Microsoft Word document.  ESPA Projects have already responded very positively saying the 
new template provide much better guidance on the type of impact evidence the programme requires 
and that the choice of format allows for a more collaborative and interactive approach.  An example 
showing two sections of the template is shown as Figure 2 with the template available for download 
from the ESPA website. 

  

Figure 2 Extracts from the new ESPA Impact Reporting Template developed during early 2015. 

The other area of significant progress during the year has been the appointment of the first ESPA 
Regional Evidence Adviser in New Delhi (to commence early May 2015) and the exploration of 
options for the second advisor to be located in Nairobi, Kenya at either the British High Commission 
or World Agroforestry Centre.  It is expected that both Advisors will be in post by the middle of the 
coming year. 

3.5.2 Communication 
For most of the year, the Directorate had a full-time Communication Officer and this transformed the 
team’s ability for both strategic engagement on communication and regular delivery of 
communication products. 

The major strategic development during the year has been the review and improvement of the ESPA 
website. The review focused on both content and structure, Google analytics data helped to identify 
problem areas and focus on priorities. As a result the homepage was redeveloped to simplify it and 
highlight relevant content (Figure 3), including a new page on ecosystem services. Other sections of 
                                                 
2  A proportion of DFID’s contribution to ESPA is recorded as an International Climate Fund (ICF) project. 

http://www.espa.ac.uk/results/logframe
http://www.espa.ac.uk/grant-holders/reporting-requirements
http://www.espa.ac.uk/
http://www.espa.ac.uk/what-are-ecosystem-services
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the website were restructured and redesigned to improve navigation and ensure content is easily 
visible and accessible to both Grant holders and external stakeholders. Opportunities to sign up to 
the mailing list were placed throughout the website. This work will maximise the number of people 
signing up, highlights relevant content, improves user experience and provides the foundation for 
future website development. New tools will be delivered early in the next year including a ‘project 
finder’ tool will allow users to search for projects based on specific themes and regions of interest. 
Other options to further improve content, so that it more closely matches users’ needs and specific 
themes of interest, will also be explored where these are seen as delivering appropriate levels of 
value for money. 

 
Figure 3 The new ESPA website homepage launched in March 2015. (www.espa.ac.uk)  

As part of the review of ESPA’s communication the team also reviewed and improved internal 
communication processes. Databases were merged and systems to capture enhanced data on 
ESPA subscribers were implemented. At the end of the year, the number of people on the mailing 
list had increased by 5%.  In addition the subscription form on the ESPA website now captures 
information on subscribers’ locations and interests. Through better understanding our subscribers, 
future communications can be more closely targeted to meet their needs. This will ensure that ESPA 
reaches the right people with the most relevant content.  There was also substantive work over the 
period to make better use of social media and at the end of March 2015 the Directorate had 648 
subscribers, an increase of 36% from the previous year. 

ESPA’s monthly newsletter has also had a makeover, it is now possible to feature many more articles 
and success stories. This means that we not only communicate ESPA blogs, features and events 
but we also include many other news, events and funding opportunities from around the world which 
are relevant to ESPA subscribers.  

Communicating stories describing ESPA’s success and ESPA’s excellent research has also been a 
key focus this year. A leaflet describing ESPA’s work in South Asia was produced ahead of the 
Annual Science Meeting in Delhi and one on the programme work in Africa is in production. A feature 
on how NERC-funded weather recording equipment has been used to predict locust outbreaks and 

http://www.espa.ac.uk/
http://www.espa.ac.uk/files/espa/South%20Asia%20VF%20WEB_0.pdf
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improve food security in Malawi fed into a Research Council meeting with the Minister for Universities 
and Science. A feature on ESPA’s work in Bolivia on alternatives to REDD+ fed into an ESRC paper 
describing the impact of ESRC-DFID research and how sustainable development principles feed into 
country policies and programmes and reverse the loss of environmental resources. A news item on 
how two ESPA-funded research projects contributed to Principal Investigator, John Dearing being 
awarded the prestigious Murchison Award (2014) by the Royal Geographical Society was supplied 
to DFID for their communications. Nearly 100 articles and blogs both on ESPA’s research and other 
relevant stories and opportunities from around the world have been placed on the website during the 
year. 

There has also been success in getting coverage of ESPA in other locations.  An article in SciDevNet 
highlighted that putting a price on nature can benefit the poor if done right and featured ESPA work 
in Bolivia and an analysis of Payment for Ecosystem Services (PES) schemes in Costa Rica through 
interviews with ESPA Researchers, Dr Lykke Andersen, Dr Ina Porras and the ESPA Director. 

3.5.3 Research 
The Directorate’s high-level impact research largely ceased during the previous year and no further 
work was commissioned during the year.  One outcome, a research paper describing the empirical 
links between ecosystem services and poverty alleviation was published early in 2015 (Suich et al., 
2015). 

The Directorate’s in-house operational research continues and feeds its analysis into both 
programme-level reporting and the Directorate’s strategic activities. 

3.5.4 Research Into Use (RIU) and Regional Opportunity Fund 
The Directorate’s Regional Opportunity Fund was fully operational during the year.  There was a 
steady flow of applications and enquiries but none were considered to have met the requirements of 
the Fund.  For this reason the Directorate worked with stakeholders in Bangladesh to encourage the 
development of a small grant awarded to the Bangladesh Centre for Advanced Studies to map 
demand for ESPA science in Bangladesh and opportunities to use that science to generate 
significant and lasting impact.  Bangladesh was chosen as a low-income country which has one of 
the greatest density of ESPA research anywhere in the portfolio.  A final workshop and report are 
expected within the first quarter of the new financial year. 

3.5.5 Monitoring and Evaluation and Learning 
The Directorate has been working closely with the ESPA Delta’s team in Bangladesh as they 
implement the outcomes of the external review of the project commissioned by PEB in the previous 
year.  By the end of the year the project had addressed all of the substantive issues raised by PEB 
and the Directorate recommended to the ESPA PEB that the project had progressed sufficiently to 
return to normal operations. 

As follow-up on the financial compliance review of the ESPA DDDAC project in Zimbabwe, the 
Directorate passed on all relevant information to NERC’s Director of Finance who took responsibility 
for a set of follow-up actions agreed by the funders.  These were still ongoing at the end of the year.  
The Directorate undertook a light-touch financial compliance review of all other active projects and 
identified ten projects that required further follow-up which were passed on to the ESPA Secretariat 
for further action.  None of the issues were considered serious. 

The outcome of work commissioned earlier to develop best practice guidance on ethical approaches 
was accepted for publication as the journal paper “Providing ethical guidance for collaborative 
research in developing countries” (Morris, 2015) which will be published in Research Ethics later in 
2015. 

No further reviews or learning activities were commissioned during the year. 

3.6 ESPA International Programme Advisory Committee 
ESPA’s I-PAC plays a very important role in advising ESPA’s PEB and the Directorate on the 
operation of the programme and how it fits within a wider international perspective.  The I-PAC met 
twice during the year and some I-PAC members attended a number of other ESPA events. 

http://www.espa.ac.uk/news-events/espa-news/2015-01/60637
http://www.espa.ac.uk/news-events/espa-news/2014-06/44495
http://www.espa.ac.uk/news-events/espa-news/2014-06/44495
http://www.scidev.net/global/environment/feature/price-nature-poor-eco-management.html
http://www.espa.ac.uk/files/espa/ESPA%20Cutting%20back_web.pdf
http://www.espa.ac.uk/files/espa/ESPA%20Cutting%20back_web.pdf
http://www.espa.ac.uk/files/espa/ESPA-Regional-Opportunities-Fund-Call-Document_0.pdf
http://www.espa.ac.uk/files/espa/ESPA-Regional-Opportunities-Fund-Call-Document_0.pdf
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There has been continued progress on promoting more interaction between I-PAC and PEB, with 
one I-PAC Chair attending the PEB Retreat in June 2014 and plans being made for a more significant 
joint meeting in 2015. 

3.7 Management and Reporting 
The Directorate’s simplified management and reporting systems worked efficiently during the year, 
but the quality of the programme’s reporting was severely limited by the very poor performance of 
the new RCUK reporting system, Researchfish.  This means that whilst the Directorate has been 
able to generate monthly statistics automatically during the year, the data describing many activities 
and outcomes have not changed.  This has now become a significant constraint to the programme 
which needs to be addressed as a matter of urgency in the coming year.  At the end of the year, the 
Directorate put in place temporary alternatives to capture information on publications and new 
funding, but these data have not yet been processed. 

Financial reporting for the programme had simplified during the previous year reducing both 
transaction costs and complexity.  A key additional feature was the provision of a long-term financial 
outlook for the entire programme presented to PEB as an annex.  During the current year, PEB 
requested for significant increased detail and complexity in both the forward financial plan and 
quarterly/annual financial reporting.  These changes required a very significant additional allocation 
of Directorate staff time as a one-off exercise over a period of several months.  As such, there was 
a high opportunity cost incurred with the changes.  It is hoped that the new format for both financial 
plans and reporting will be found to be fit for purpose for the remainder of the programme.  Based 
on the time required to implement the last set of major changes, the Directorate requests that any 
new requests for substantive changes are subject to a value for money assessment in advance of 
them being implemented. 

The ESPA Directorate continues to work well with the ESPA Secretariat and NERC’s Business 
Assurance Manager for the programme, with a strong collaborative approach to ESPA activities. 

3.8 Directorate Staffing and Professional Development 
The Directorate had a number of staff changes during the year.  The ESPA Impact Officer appointed 
early in the year left during their probationary period and the Directorate started the process of 
recruitment for a replacement for the revised role of Impact Advisor.   Rebecca Murray will commence 
in post in September 2015 leading the Directorate’s Impact Team, which includes the 
Communication Officer and both ESPA Regional Evidence Advisors 

During the year the post of Data, Evidence and Partnership Coordinator changed into a smaller 
general support role.  Sarah Harley left the Directorate in February 2015 for a new full-time post 
Vanessa Bennett was appointed to a part-time ESPA post effective from 25th May.  This post covers 
more general administrative duties as Julie Hands (Admin and Events Officer) reduces her 
contribution to ESPA to 0.6 FTE from 1 April 2015. 

The Directorate’s Operations Manager Ruth Swanney, was replaced with Eliane Reid in February 
2015 to cover maternity leave for one year. 



12 
  

4 ESPA Science Review 
4.1 Overview 
Over the year ending 31 March 2015, ESPA projects continued to publish a range of academic 
publications describing research funded by the programme (Annex 1).  The publications reported 
over the year have highlighted a number of areas where ESPA projects are starting to make 
significant contributions to new understanding of how and when ecosystem services enhance 
poverty alleviation and human well-being. 

The statistics generated by the Directorate also demonstrate progress during the year in relation to 
programme targets to enhance both accessibility to publications and the leadership of developing 
country researchers for those publications.  Over half of the journal papers reported over the year 
(53 %) had been published as “Gold Standard” open access an increase from 41 % of papers 
reported up to 1 April 2014.  This increase also benefited from the Directorate adopting a more 
comprehensive process to identify open access publications.  

Progress was also seen in relation to the proportion of journal papers with a developing country first 
author which had increased to 32 % for the current year compared to 23 % up to 1 April 2014.  More 
significant progress was made in the proportion of papers having at least one developing country 
author, which was 80 % during the year an increase from 63 % for papers reported up to 1 April 
2014. 

4.2 Conceptualising the Links between Ecosystem Services and Poverty 
Alleviation 

The ESPA programme continues to publish extensively on the links between ecosystem services 
and poverty alleviation or human well-being.  This is also the area that has gained the largest number 
of citations. 
During the year there have been publications derived from ESPA research. (Daw et al., 2015) 
describe trade-offs relating to small-scale coastal fisheries, with further discussion of the importance 
of coastal fisheries as a source of livelihoods in India described by McGregor et al. (2014).  The 
theme of trade-offs as opposed to “win-win” outcomes is further explored in a literature review (Howe 
et al., 2014) which found that outcome associated with trade-offs (between ecosystem services 
and/or between stakeholders) were far more likely than pure “win-win” outcomes reinforcing research 
published earlier in the programme (Muradian et al., 2013).   

Further analysis from extensive literature review describes the empirical links between ecosystem 
services and poverty alleviation (Suich et al., 2015).  There has also been further progress in 
conceptualisation of these links including the concept of “livelisystems” (Dorward, 2014) which was 
then applied in a study of the impacts of the invasive species Lantana camara on livelihoods in India 
(Kent and Dorward, 2015).   

Further examples emerging from ESPA research include a description of the links between recent 
changes in ecosystem services and human well-being in Bangladesh (Hossain et al., 2015a) whilst 
related research in China helps to define safe and just operating spaces for socio-ecological systems 
(Dearing et al., 2014) and a description of how poverty reduction strategies based on agricultural 
expansion in eastern China have led to critical ecological decline (Zhang et al., 2015).   

4.3 Forests, Soil, Carbon and Biofuels 
Nearly one third of all ESPA projects funded to date are working with forest ecosystems leading to 
a growing number of publications linked to forests, carbon, soil and biofuels.  A recent publication 
from ESPA research in Madagascar describes the effectiveness of community forest management 
in reducing deforestation (Rasolofoson et al., 2015).  This study concludes that community forest 
management does not necessarily lead to reductions in deforestation and that more work is required 
to differentiate the outcomes from contrasting types of community management.  Research in 
Tanzania (Patenaude and Lewis, 2014) reviewed the effectiveness of current natural resource 
management programmes in delivery of joint objectives of poverty alleviation and sustainable 
delivery of ecosystem services in the context of the country’s approach to REDD+ (Reduced 
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Emissions from Deforestation and Land Degradation).  One of the key recommendations from this 
work was the need to address issues relating to distribution of benefits within and between 
communities a theme emerging from a growing number of ESPA studies (see below on equity).   

Similar conclusions emerge from a linked study of the evolution of policy linking forests and poverty 
alleviation in the Brazilian Amazon (Pinho et al., 2014) which also highlighted the need to provide an 
appropriate mix of incentives, regulation and enforcement regimes.  Finally, in Kenya, ESPA 
research has considered the potential opportunities that may emerge from the new policy concept 
of climate compatible development, linking this to the protection and restoration of coastal mangrove 
forests (Huxham et al., 2015).  This study added to the evidence of the potential economic benefits 
of mangrove conservation in Southern Kenya, with the analysis suggesting a net present value of 
US$ 20 million compared to current business as usual activities.  Researchers from the same project 
of researchers reviewed how Payments for Ecosystem Services (PES) might be able to protect 
mangrove forest whilst also delivering sustainable benefits to local communities (Locatelli et al., 
2014), concluding that while PES is a good candidate to support the conservation or restoration of 
mangroves, “issues of national and local governance, land ownership and management, and 
environmental justice are the main challenges that require careful planning at the early stages of 
mangrove PES projects to ensure successful outcomes and equitable benefit sharing within local 
communities”.  Early results from an ESPA-2011 project working in Colombia describe a reduction 
in the ecosystem services available to communities in the lower Caquetá River basin (Ramirez-
Gomez et al., 2014) and have linked this to anecdotal evidence that these changes correlate well 
with socio-economic factors such as greater need for income generation, change in livelihood 
practices and consumption patterns.  

ESPA’s recent publications on biofuels has focused on the importance of the issue in the African 
context.  A recent review of the divers and impacts of biofuel policy in sub-Saharan Africa 
(Gasparatos et al., 2015) highlighted the lack of evidence on the impacts on environmental and 
socioeconomic impacts such as greenhouse gas emissions, water availability/pollution, 
deforestation, biodiversity loss, poverty alleviation, energy security, loss of access to land and food 
security.  In Southern Africa, one of the main biofuel crops for many years was the tree crop Jatropha 
curcas and ESPA research is now documenting how the benefits have been less than originally 
suggested (von Maltitz et al., 2014), especially for poor communities.  ESPA research in Zambia has 
discussed ways that communities might be empowered to make better use of this resource either as 
a biofuel.  Kuntashula et al. (2014) suggest that farmers who are relatively well endowed are more 
likely to benefit more from cultivating and selling Jatropha than the poorest members of the 
community.  It is noted that access to labour is a key determinant of the ability to benefit from 
Jatropha.  The main livelihood activity in the study was the selling of seeds linked to demonstration 
plots rather than larger scale biofuel production, so there must also be a question about the degree 
to which this outcome could be replicated more widely (van der Horst et al., 2014). 

ESPA’s publications describing the production and utilisation of ecosystem services from forests 
around the world have highlighted how business as usual policy and practice is often contributing to 
the loss or degradation of forest ecosystems and through this significant reductions in benefits and 
livelihoods for poor people.  ESPA research has shown that there are a range of alternative practices 
that may enhance the benefits for local communities, but only when a range of issues relating to 
equity, resource tenure, effective institutions and policy have been addressed. 

4.4 Equity and Justice 
The linked themes of justice and equity continue to emerge as a key enabler to ensure that poor 
people benefit from ecosystem services and this is reflected in a growing number of research 
publications.  This has included a review of the role of justice in ecosystem governance (Sikor et al., 
2014) and a discussion of the explicit framing of justice in relation to the social impacts of 
conservation activities (Martin et al., 2015).  Issues relating to transboundary water justice are 
discussed by Zeitoun et al. (2014) who suggest that understanding the nature of power asymmetry 
is importance for  both research and policy on the topic.  One key area of power asymmetry is the 
availability of information, especially for remote communities.  Buytaert et al. (2014) describe how 
“citizen science “ can create opportunities for communities to participate in the design, data collection 
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and interpretation of research on water resources and describe how this can contribute to improved 
decision making processes based on case studies from four remote mountain regions.. 

4.5 Health 
The role of ecosystems in human and animal disease regulation is the topic of the major ESPA-2011 
project Dynamic Drivers of Disease in Africa who have produced a significant number of publications 
over the last year.  These have explored the concept of “One Health linking animal and human heath 
(Grace, 2014; Okello et al., 2014) and the drivers for zoonotic diseased in Africa (Grace and Bett, 
2014) along with more detailed exploration of the social and political aspects of zoonotic diseases 
(Leach and Scoones, 2013) suggesting that “the complex, uncertain dynamics of zoonotic disease 
requires such social and political lives to be made explicit in approaches that aim at triangulation 
rather than integration, and plural and conditional rather than singular forms of policy advice”.  A 
number of ESPA research studies are now being published exploring these links including work on 
sleeping sickness (Anderson et al., 2015; Dennis et al., 2014), Lasa Fever (Lo Iacono et al., 2015) 
and henipaviruses (Peel et al., 2013).   

Other ESPA projects are also publishing research on ecosystem services and human health.  
Edmunds et al. (2015) describe the biophysical processes leading to arsenic contamination of 
ground water in Bangladesh and its impact on human health.   

4.6 Ganges Brahmaputra Meghna Delta 
The ESPA Deltas project, also from the ESPA-2011 grant round have published a series of papers 
over the last year exploring the relationships between people and their livelihoods in the Ganges 
Brahmaputra Meghna Delta region of Bangladesh and India.  Recent changes linking ecosystem 
systems and human well-being is reviewed by (Hossain et al., 2015a) who reported an link between 
rising food and fish production being linked with increasing gross per capita income and GDP, but 
noting that there were also significant reductions in other non-food ecosystem services such as water 
availability, water quality and land stability.  A second study (Islam et al., In press) documents very 
significant land-use change over the last 28 years, with nearly a 50% reduction in agricultural land 
with very significant increases in wetlands (500 %) and the area of land used for shrimp farming.  
They note that the decline of agricultural lands has been partly a result of salinisation has been 
associated with the gradual conversion to shrimp farming, noting that this process is capital intensive, 
resulting in poor people having reduced significantly options for local livelihoods derived from agri-
ecosystems. 

A set of recent papers from the ESPA Deltas project analyses components of this change in the 
relationships between people and ecosystems, both past and predictions for the future.  A set of 
projections of on-farm salinity is presented by Clarke et al. (2015) with their analysis linked to climate 
change projections up to the end of the century.  The simulations suggested that agricultural 
production could reduce by as much as 50 % as salinity increases, then threatening the livelihoods 
of people in the region, many of whom are poor.  A linked historical study of arsenic in groundwater 
(Edmunds et al., 2015) in Bangladesh documents the growing problem of contamination of 
groundwater linked to changes in the sources of drinking water used for human consumption over 
several decades. 

The low-lying delta region of Bangladesh is part of the country at highest potential risk of climate 
change and climatic extreme events.  A series of papers have explored some of the implications for 
local communities in the region.  Jin et al. (2015) describe the application of a modelling study to the 
Ganga river to quantify the likely impacts of changing climate, population and land use on the system.  
The study predicts that future rainfall patterns may result increased extremes (droughts and floods) 
and that this together with a warming climate may further accentuate the already significant 
challenges resulting from salinisation in the delta region.  There is also a suggestion that increased 
intensity of flooding may result in further agricultural loses linked to soil loss and degradation.  In 
response to these challenges (Hossain et al., 2015b) explore the opportunities that may exist for 
ecosystem services to be integrated into national response strategies for climate change in 
Bangladesh. 

http://www.espa.ac.uk/projects/ne-j001570-1
http://www.espa.ac.uk/projects/ne-j002755-1
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5 ESPA’s Impact 
5.1 Overview 
The ESPA programme places a high importance on generating impact, and the Directorate and 
projects work together to deliver this.  ESPA’s Impact Strategy recognises academic and 
development impacts.  

5.2 Academic Impact 
As a world-class research programme, ESPA’s impact is underpinned by the delivery of academic 
outcomes.  In addition to traditional research publications (journal papers, books and book chapters), 
this can include new datasets and conceptual frameworks and models.  The Directorate records 
these statistics on a monthly basis to track progress in the programme.  The current set of statistics 
is published on the ESPA website.  The total numbers of key academic outcomes at the end of the 
year are presented as Table 3.  It should be noted that the problems relating to the RCUK 
Researchfish system means that the number of publications (journal papers, books and book 
chapters) should be considered to be an under-estimate and the number of datasets, models and 
frameworks have not been updated during the year. 

Outcome Type Number 

Journal Papers 107 

Books and Book Chapters 27 

Academic Citations 1181 

Datasets 11 

Models and Frameworks 19 

Table 3 Cumulative total of academic outcomes3 reported by projects since the start of the 
ESPA programme.   

The growth in academic publications reported by projects over the year is presented as Table 4.  
Some of these publications were also recorded in the previous year’s Annual Report. 

Outcome Type Number 

Journal Papers 25 

Book Chapters 5 

Books 0 

Table 4 Number of publications reported by projects over the period 1 April 2014 to 31 March 
2015. 

The citation rate for academic papers is a useful proxy indicator of the academic impact of research.  
One of the innovations developed by the Directorate during this year has been to link academic ROS 
outcomes to citation records derived from ISI Web of Knowledge.  These data are now included on 
the publications section of the ESPA website.  The overall trend in citations of ESPA journal 
publications is presented as Figure 4 showing a steady increase since the Directorate started 
recording monthly statistics in August 2013. 

                                                 
3  All outcomes have been assessed by the Directorate to check that they should be attributed to an ESPA project.  The 

numbers are considered to be an underestimate of delivery. 

http://www.espa.ac.uk/about/espa/programme-statistics
http://www.espa.ac.uk/publications
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Figure 4 Trend in citations of ESPA journal publications recorded since August 2013. 

The Directorate keeps records of which academic papers are most highly cited and which are 
trending.  This information continues to be provided on the ESPA website and is updated on a weekly 
basis.  The landing page on the website for ESPA publications currently shows both ESPA’s top 
three highly cited papers (Figure 5).  The data shown below extracted on 11 May 2015 show that 
ESPA’s top cited paper has over 400 citations and a separate analysis of all of NERC’s publications 
reported in the same year show that this is one of NERC’s top five cited papers in the period and the 
only one of the top five which is not a methodological paper linked to a major international research 
programme.  
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Figure 5 The landing page for publications on the ESPA website 

www.espa.ac.uk/publications.  

5.3 Development Impact 
The evidence of development impact described in the current report are largely derived from direct 
interactions between the ESPA Directorate and projects.  Other examples that were reported through 
the RCUK Researchfish system were not available to the Directorate at the time this report was 
produced. 

The ESPA Directorate is using its own new reporting template to assist ESPA researchers to 
describe the impact their projects are generating.  As this process started late in the financial year, 
only two examples of impact are currently at a stage of development suitable for inclusion in the 
Annual Report.  Many more are expected to be available for future reporting.  Both examples 
(outlined below) come from East and Southern Africa, one of ESPA’s main area of research activity 
as evidenced from the guide to research in the region which was published in May 2015. 

5.3.1 Informing conservation and land use policy and practice in pastoralist savanna and 
Miombo woodland wildlife management areas 

Researchers from ESPA’s project “Poverty and ecosystem Impacts of payment for wildlife 
conservation initiatives in Africa: Tanzania's wildlife Management Areas” have reported a growing 
number of examples of the impact of their work.  The project uses a large scale, quasi-experimental 
impact evaluation carried out in six pilot Wildlife Management Areas (WMAs) and statistically 
selected control areas, incorporating data from ~15,000 households across 48 villages, from the 
northern rangelands to the southern Miombo woodlands.  WMAs are seen to be at a turning point in 
their development, with government and donors deciding whether and how best to support them in 

http://www.espa.ac.uk/publications
http://www.espa.ac.uk/files/espa/East%20and%20South%20Africa%20WEB%20VF.pdf
http://www.espa.ac.uk/projects/ne-l00139x-1
http://www.espa.ac.uk/projects/ne-l00139x-1
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the future. The research findings are seen to highlight the potential for WMAs to produce finely 
differentiated positive and negative outcomes, by wealth, gender, and ecosystem type, and offer 
wider lessons for community –based conservation iniyatives.   

The research results have contributed evidence to support international demands directed at the 
Tanzanian state and global investors to rein in abuses of pastoralist land and human rights.  The 
project estimates that up to 40,000 people have benefited in 2015, with research evidence seen to 
have contributed to making the difference between total, uncompensated displacement including 
loss of homes and livelihoods, and these communities remaining in their registered lands, with 
continuing access to their accustomed means of production.  The researchers note that the people 
directly benefitting from this work are among the poorest in Tanzania, which is itself ranked 159 (of 
187) on the UN’s Human Development Indiex. Tanzanian Maasai lag behind national averages on 
health, education and infrastructure. Recent livelihoods surveys suggest average income is well 
below $1/person/day. Current developments across Tanzania encouraging foreign investment in 
land leases hit these populations especially hard, with grazing lands not recognised by the State as 
being in productive use, and widespread land loss. 

The impacts described above build upon earlier work funded under the ESPA Programme 
Framework Grant to the same team based at University College London.  Their project “Biodiversity, 
Ecosystem services, Social sustainability and Tipping points in African drylands” has contributed to 
provide improved evidence relating to pastoralism and conservation policy and practice in East 
Africa.  The project notes that impact on policy and practice can be slow and require a wider 
cumulative effort from multiple projects and stakeholder groups. 

One example of influence is that the research fed into Voluntary Guidelines used by European 
Parliament to exert pressure on, for example the Tanzanian state and lathe international corporations 
in relation to perceived abuse of pastoralist land and human rights in the country.  More details of 
the background to the situation is founded at http://www.iwgia.org/news/search-
news?news_id=1183 

5.3.2 Ecosystem-based Adaptation for Food Security 
Researchers from the ESPA Assets project in Malawi have been invited to contribute to the debate 
on ecosystem-based adaptation for food security in Africa.  They will contribute to the Second African 
conference on Ecosystem based adaptation for food security, at the UNEP (United Nations 
Environment Programme) offices Nairobi 30 - 31 July.  Their contribution will describe research in 
Lake Chilwa basin in Malawi based on research under the Climate Change Adaptation Programme 
and ASSETS. They also have been selected to be in the drafting team (10 members) for the 
conference declaration to stimulate dialogue and action for mainstreaming Ecosystem based 
adaptation approaches for food security into food security programmes. It is expected that this 
conference declaration will be channelled to African governments at African Union level through 
UNEP. 

  

http://www.espa.ac.uk/projects/ne-i003673-1
http://www.espa.ac.uk/projects/ne-i003673-1
http://www.europarl.europa.eu/sides/getDoc.do?type=TA&language=EN&reference=P8-TA-2015-0073
http://www.europarl.europa.eu/sides/getDoc.do?type=TA&language=EN&reference=P8-TA-2015-0073
http://www.iwgia.org/news/search-news?news_id=1183
http://www.iwgia.org/news/search-news?news_id=1183
http://www.espa.ac.uk/projects/ne-j002267-1
http://www.afsac2.aaknet.org/
http://www.afsac2.aaknet.org/
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5.3.3 UK Research Excellence Framework: Impact case Studies 
A major event during 2014 for all ESPA researchers working in UK Higher Education Institutions 
(HEIs) was the submission and assessment of the 2014 Research Excellence Framework (REF).  
Four REF Impact Case Studies were published citing ESPA-funded activities:   

New Paths to Mangrove Conservation  
The summary of this Case Study, submitted by Edinburgh Napier University states: 

The Mikoko Pamoja project uses carbon credits for conservation and development in Africa. It is one 
outcome of Edinburgh Napier University's (ENU) work on mangrove ecology which has local, 
national and international impacts. With public and private support, the project has recruited >140 
international volunteers, trained 46 African scientists, and funded development including schools 
and pumps. It is pioneering community control of mangroves using new legal instruments and 
informing the national management plan. A regional forum founded by the team facilitates 
international networking. The work has been highlighted by the United Kingdom (UK) Department 
for International Development as good practice and has generated ACES (Association for Coastal 
Ecosystem Services), a new charity 

The Case Study cites two ESPA projects: 

• CAMARV: Capacity Building for Mangrove Assessment, Restoration and Valuation in East 
Africa, ESPA Strengthening Research Capacity Grant  2009-2010 

• Swahili Seas. ESPA Framework Grant, 2010-2013 
In addition the Case Study cited additional research through the iCoast project funded by DFID under 
the Climate Development Knowledge Network (CDKN) and a NERC small grant. 

Two research papers attributed to ESPA were included in the study  

• “Mapping of mangrove forest land cover change along the Kenya coastline using Landsat 
imagery”, (Kirui et al., 2011). 

• “Making predictions of mangrove deforestation: a comparison of two methods in Kenya” 
(Rideout et al., 2013). 

The Case study states that the overall impact of the project includes: 

Coastal communities in Kenya suffer from chronic poverty. They rely heavily on natural resources, 
particularly fish, and are vulnerable to environmental degradation. The 3,000 people living in the 
Gazi Bay area of Kenya benefit directly from Mikoko Pamoja, a project designed by the Huxham 
team (from 2008-2013), based on the research described in section 2, that uses carbon credits to 
fund forest conservation and community development. Mikoko Pamoja is accredited by the charity 
Plan Vivo and is managed by a committee of local stakeholders (advised by international experts). 
Our work was the first to develop a technical specification for the accreditation of mangrove carbon 
(2011) (using site-specific work described in section 2). It is designed to act as a template for future 
projects; and has been showcased by the Kenyan government. Impacts at other sites in East Africa 
are facilitated through our networking body, the East African Forum for Payments for Ecosystem 
Services (EAFPES) and our charity, the Association for Coastal Ecosystem Services. The work has 
funded development including a new school building (benefitting 600 children), new water pumps 
(supplying 50 households) and the sponsorship, through primary, secondary and tertiary education, 
of dozens of local children. 

We worked with Government in pioneering new uses for legal instruments for community based 
conservation. With the Kenya Forest Service (KFS) and the Kenya Marine and Fisheries Research 
Institute we developed a Community Forest Association (CFA; established 2012), the first for a 
mangrove forest. Our work contributes to the national plan for the United Nations' Reduced 
Emissions from Forest Degradation and Deforestation (REDD) programme (it is supported by KFS 
as a demonstration site for this), the production of a national mangrove management plan, and the 
identification of areas of high forest quality and high risk. Data from ENU work were requested by 
the Kenyan Government. 

http://impact.ref.ac.uk/
http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=43930
http://www.espa.ac.uk/projects/ne-g008078-1
http://www.espa.ac.uk/projects/ne-g008078-1
http://www.espa.ac.uk/projects/ne-i003401-1
http://cdkn.org/project/icoast-understanding-the-fiscal-regulatory-mechanisms-necessary-to-achieve-climate-compatible-development-in-the-coastal-zone/
http://www.espa.ac.uk/results/publications/mapping-mangrove-forest-land-cover-change-along-kenya-coastline-using-landsat
http://www.espa.ac.uk/results/publications/mapping-mangrove-forest-land-cover-change-along-kenya-coastline-using-landsat
http://www.espa.ac.uk/results/publications/making-predictions-mangrove-deforestation-comparison-two-methods-kenya
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Delivering sustainability: natural resource management for social and ecological benefit 

The summary of this Case Study, submitted by the University of Leicester states: 

Effective, equitable natural resource management poses increasingly complex challenges for 
policymakers and local communities in the context of climate change, population growth and 
potentially conflicting agendas on biodiversity conservation, livelihoods and economic growth. 
Leicester research on socio-ecological, culturally appropriate approaches to environmental 
governance and sustainability has been integral to: 

• The development of evidence-based policy and practice on land use, tenure, conservation and 
pastoralists' livelihoods in Mongolia, by i) empowering herders to communicate with newly-
elected government officials; ii) input to policymakers and donors and iii) enhancing herders' 
understanding and implementation of collaborative management. 

• Improved water access amongst marginalised communities at Lake Naivasha, Kenya, with 
tangible impacts on water poverty and well-being, through i) rehabilitation of infrastructure, ii) 
environmental education and capacity building and iii) new strategies for sustainable 
development across the Naivasha basin. 

The Case study cites one ESPA project supporting the work in Kenya: 

• East African Great Lake Observatory, ESPA Framework Grant, 2010-2012 
One ESPA research paper is cited in the study. 

• “Public perceptions of papyrus: community appraisal of wetland ecosystem services at Lake 
Naivasha, Kenya” 

The Case Study also cites the final report from the project: 

• Overview and Case Studies. Report for ESPA EAGLO project  
Detail provided in the Case study highlights how research has promoted more sustainable use of 
water in Lake Navasha through engagement with a range of national and international stakeholders 
including local communities, the public and private sector.  (Extract has selected text copied from 
the study). 

In 2009 Harper was invited to address a consortium of European retail flower buyers to advise on 
how they could sponsor sustainable water use, livelihoods and ecological restoration activities at 
Naivasha. Subsequently Upton and Harper led projects funded by two supermarkets (Swiss COOP, 
2012-2014; German REWE 2011-2013), collectively delivered through the Leicester-initiated 
Naivasha Basin Sustainability Initiative (NBSI). The significance of this research include a) 
behavioural changes in terms of sustainable resource management, water use and conservation 
practices amongst local stakeholders,vi,vii and b) reductions in water poverty amongst the most 
marginalised communities.vi,vii Its reach extends to influencing new national strategies for 
sustainable development in the basin, notably the Imarisha Naivasha (`Arise Naivasha') Sustainable 
Development Action Plan 2012-2017 (SDAP, 2012), `Imarisha' being supported by the Kenyan 
government and the Prince of Wales' International Sustainability Unit. Imarisha produced its 5-year 
Sustainable Development Action Plan (SDAP) in 2012, funded by Asda, Sainsburys, Tesco and 
M&S. Imarisha was further awarded (September 2013) 400,000 Euro by GIZ, the German 
Development Agency, partly to organise knowledge transfer from the scientific community to the 
Naivasha stakeholders (November 2013). In 2013, Imarisha, in partnership with WWF with 900,000 
Euros Dutch Government funding launched the Integrated Water Resource Action Plan. 

   

http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=27040
http://www.espa.ac.uk/projects/ne-i003266-1
http://www.espa.ac.uk/results/publications/public-perceptions-papyrus-community-appraisal-wetland-ecosystem-services-lake
http://www.espa.ac.uk/results/publications/public-perceptions-papyrus-community-appraisal-wetland-ecosystem-services-lake
https://www2.le.ac.uk/departments/geography/people/cu5/docs/upton-et-al-eaglo-final-report-2013
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Restoring the ecosystem services of Lake Naivasha (Kenya) for globally-important exports, 
unique biodiversity and 3/4 million people. 
The summary of this Case Study, submitted by the University of Leicester states: 

The Lake Naivasha region is a globally-important wildlife sanctuary, international tourism destination 
and the world's centre for cut flower export. Professor David Harper has led sustained ecological 
research over a number of years, and this has led to significant impact in terms of helping to resolve 
massive ecological degradation at Kenya's Lake Naivasha. The research has inspired the creation 
of a Lake management agency through involvement of HRH Prince of Wales — `Imarisha' — and 
which incorporated Leicester's recommendations into its Sustainable Development Action Plan 
(2012-17), in turn underpinning increasing sales of Fair Trade products and ensuring the 
sustainability of Naivasha's ecosystem services for future generations. 

The Case Study cites one ESPA project: 

• East African Great Lake Observatory, ESPA Framework Grant, 2010-2012. 
The work was supported by a large number of additional funding sources including the private sector 
and international NGOs. 

One research paper attributed to ESPA were included in the study  

• “Lake Naivasha, Kenya: ecology, society and future” (Harper, 2011) 
Detail copied from the Case Study describes how the research has impacted on society, economy 
and environment (Text has been edited to fit the page). 

Development of the Imarisha Naivasha Trust (`Imarisha' = `arise' in Swahili) 

As a result of the public concern raised by Harper's work, the Prince of Wales and the Kenyan Prime 
Minister discussed the Lake's state at a climate change conference in early 2010, resulting in a visit 
to Lake Naivasha by representatives of the Prince's International Sustainability Unit (ISU) for 
discussions with the Kenyan Government and local people. Harper advised ISU staff for the visit and 
assisted with the development of ISU's subsequent report, which led directly to the establishment of 
an organisation — the Imarisha Naivasha Trust.  

Imarisha Naivasha has since raised over £1M for its continuing work from retailers (such as Asda, 
Sainsburys, Tesco and M&S, Finlays Horticulture Kenya, REWE and COOP) and the UK, Dutch and 
Swedish governments and charities such as World Wildlife Fund (WWF). Harper is currently Hon 
Secretary to Imarisha Trust's Research & Monitoring Technical Committee and has been 
commissioned to deliver a summary report and a database of existing knowledge covering the major 
initial milestones of the Sustainable Development Action Plan. 

The SDAP and IMP aim to address the issues facing Lake Naivasha and develop sustainable water-
use activities such as tree planting and restoration of the papyrus beds which play a crucial role in 
water filtration and purification. For example, Finlays Horticulture Kenya and its customer German 
retailer REWE are funding a project to investigate the water cleaning effects of papyrus when planted 
on floating islands made of recycled post-consumer plastics, such as bottled water containers, made 
by a company called "Floating Islands International". Other initiatives include the use of water 
hyacinth, a problematic invasive species, for handicrafts such as baskets; this would bring income 
from sales of goods as well as easing pressure on the lake, as well as the use of papyrus for charcoal 
to ease pressure on the local forest. 

A monitoring programme for lake health and a database of information is being developed as part of 
SDAP to support the "enabling conditions for effective water regulation and governance, sustainable 
land and natural resource use and sustainable development in the Lake Naivasha Basin". 

Imarisha has been awarded 400,000 Euro by GIZ (German International Cooperation Fund) to assist 
with schemes such as the promotion of alternative renewable energy sources and the development 
of riparian evaluation techniques for community monitoring to provide future evidence of successful 
restoration and to organise knowledge transfer from the scientific community to the Naivasha 
stakeholders. 

http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=43505http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=43505
http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=43505http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=43505
http://www.espa.ac.uk/projects/ne-i003266-1
http://www.espa.ac.uk/results/publications/lake-naivasha-kenya-ecology-society-and-future
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Influencing international climate mitigation strategies by understanding the role of tropical 
forests 
The summary of this Case Study, submitted by the University of Leeds states: 

Research led by the School of Geography at the University of Leeds has enabled, for the first time, 
the use of on-the-ground observations to evaluate directly the role of tropical forests in the global 
carbon cycle and to assess their sensitivity to change. Findings from the research have had a 
significant impact on international debates on the future trajectory of climate change and appropriate 
policy responses, and are influencing national-scale efforts across the tropics to manage forests in 
the face of climate change and to reduce carbon emissions resulting from deforestation. The success 
of this Leeds-led initiative has been achieved through the extensive network of scientists involved in 
this global forest observatory: more than 250 scientists from over 50 institutions across more than 
30 countries are now involved. 

The Case Study cites one ESPA project: 

• Capacity building for carbon- and biodiversity-based payments for ecosystem services in the 
Peruvian Amazon, ESPA Strengthening Research Capacity Grant, 2009-2009. 

The work has been supported by a wide range of funders. 

One research paper attributed to ESPA were included in the study  

• “How can ecologists help realise the potential of payments for carbon in tropical forest 
countries?” (Baker et al., 2010) 

Detail copied from the Case Study describes how the research has supported the development of a 
global network of researchers and practitioners working on forest carbon: 

Research led by the School of Geography at the University of Leeds has enabled, for the first time, 
the use of on-the-ground observations to evaluate directly the role of tropical forests in the global 
carbon cycle and to assess their sensitivity to change. Findings from the research have had a 
significant impact on international debates on the future trajectory of climate change and appropriate 
policy responses, and are influencing national-scale efforts across the tropics to manage forests in 
the face of climate change and to reduce carbon emissions resulting from deforestation. The success 
of this Leeds-led initiative has been achieved through the extensive network of scientists involved in 
this global forest observatory: more than 250 scientists from over 50 institutions across more than 
30 countries are now involved. 

The impacts generated by this group of projects described in the Case Study include: 

In Gabon, Peru, and Colombia, training provided by projects led by Leeds has allowed in-country 
organisations to participate in mapping tropical forest carbon stocks. For example, the World Wildlife 
Fund (WWF) Peru attests: `Collaboration with the School of Geography, University of Leeds has 
been fundamental for completing the forest biomass analysis of Madre de Dios and San Martin. The 
high quality of the science and methods, and the extensive experience in tropical forest ecology 
provided by Leeds staff has significantly contributed to building local support for developing regional 
maps of forest carbon stocks'. In all three countries, our teams have ground-truthed carbon stock 
maps based on remote sensing. 

NASA has used the Leeds-developed standardised carbon stock data to produce the first consistent, 
baseline carbon map of the world's tropical forests. 

Following Leeds-led research analysing forest inventory data from the region of Madre de Dios in 
southern Peru funded by WWF-Peru, the Madre de Dios regional government awarded a contract to 
WWF-Peru to produce a map of the carbon stocks of the region to support the development of 
REDD+ (see below for an explanation of the REDD scheme) in the region. 

 

  

http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=6355
http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=6355
http://www.espa.ac.uk/projects/ne-g00840x-1
http://www.espa.ac.uk/projects/ne-g00840x-1
http://www.espa.ac.uk/results/publications/how-can-ecologists-help-realise-potential-payments-carbon-tropical-forest
http://www.espa.ac.uk/results/publications/how-can-ecologists-help-realise-potential-payments-carbon-tropical-forest


23 
  

5.4 Recognition of ESPA Researchers 
During the year three ESPA researchers have received prestigious awards or professional 
recognition. 
 
Professor John Dearing at the University of Southampton received the Royal Geographical 
Society’s Murchison Award which is awarded for publications judged to have contributed most to 
geographical science in preceding recent years.   

A news item on how two ESPA-funded research projects contributed to Principal Investigator, John 
Dearing being awarded the prestigious Murchison Award (2014).  ESPA’s Programme Framework 
Grant “Poverty and ecology: developing a new evolutionary approach” awarded to Professor Dearing 
in 2010 which contributed to two of ESPA’s most highly cited publications. 

• Extending the timescale and range of ecosystem services through paleoenvironmental 
analyses: the example of the lower Yangtze basin.    (Proceedings of the National Academy 
of Science: Dearing et al., 2012). 

• Flickering gives early warning signals of a critical transition to a eutrophic lake state (Nature: 
Wang et al., 2012). 

Professor Dearing has now contributed to four ESPA projects.  More detail about his award is 
available as a news item on the ESPA website. 
 
Professor Julia Jones at the University of Bangor, Wales was awarded the British Ecological 
Society’s Founders’ Prize which is awarded every two years to an outstanding young ecologist. 
Professor Jones was described as an “inspiration to young conservation ecologists” and was 
recognised for her ground-breaking interdisciplinary research including her ESPA research 
programme, ‘P4GES: Can Paying for Global Ecosystem Services reduce poverty?’. 

Professor Jones has contributed to four ESPA projects and is currently the only ESPA Principal 
Investigator (PI) acting a Lead-Mentor for ESPA Fellows, both attached to the P4GES project in 
Madagascar.  More detail about her award is available as a news item on the ESPA website. 
 
Miss Julie Razafimanahaka from the NGO Madagasikara Voakajy in Madagascar who works as 
a Co-Investigator in ESPA’s P4GES project, was recognised by The Africa Section of the Society of 
Conservation Biology (SCB).  Their Young Women Conservation Biologists Award (YWCB)   
highlights the achievements of young women in Africa who advance the discipline of conservation 
biology on the continent. The panel were impressed by Julie’s exemplary commitment and 
contribution to conservation in Madagascar and her growth from volunteer researcher to director of 
Madagasikara Voakajy in less than one decade. 

Miss Razafimanahaka has worked on one ESPA project, but also notes the importance of previous 
support from the UK Government, funded under the Darwin Initiative.  More detail about her award 
is available as a news item on the ESPA website. 

  

http://www.espa.ac.uk/people/434
http://www.espa.ac.uk/news-events/espa-news/2014-06/44495
http://www.espa.ac.uk/news-events/espa-news/2014-06/44495
http://www.espa.ac.uk/projects/ne-i002960-1
http://www.espa.ac.uk/results/publications/extending-timescale-and-range-ecosystem-services-through-paleoenvironmental
http://www.espa.ac.uk/results/publications/extending-timescale-and-range-ecosystem-services-through-paleoenvironmental
http://www.espa.ac.uk/results/publications/flickering-gives-early-warning-signals-critical-transition-eutrophic-lake-state
http://www.espa.ac.uk/news-events/espa-news/2014-06/44495
http://www.espa.ac.uk/people/519
http://www.bangor.ac.uk/news/latest/british-ecology-society-awards-bangor-lecturer-21224
http://www.bangor.ac.uk/news/latest/british-ecology-society-awards-bangor-lecturer-21224
http://www.espa.ac.uk/projects/ne-k010220-1
http://www.espa.ac.uk/projects/espa-fellowships
http://www.espa.ac.uk/news-events/espa-news/2015-01/60503
http://www.espa.ac.uk/people/1204
http://www.madagasikara-voakajy.org/index.php
http://www.espa.ac.uk/projects/ne-k010220-1
http://www.madagasikara-voakajy.org/index.php
http://www.espa.ac.uk/news-events/espa-news/2015-03/62567
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5.5 Lessons Learnt from ESPA’s Impact  
The Directorate is starting to collect much better information about the types of impact generated by 
ESPA projects, how this impact has been generated and the characteristics of the groups who are 
benefitting.  This information comes from sources including the regular review meetings between the 
Directorate and projects, the Director’s visits to projects, the new ESPA Impact Template and in 
2014, the four REF Impact Case Studies that cited ESPA funding.  The lessons learnt from the 
growing number of examples of impact will be used to further enhance the impact of ESPA and 
similar programmes.  Some key lessons about impact highlighted during the current year by the 
ESPA programme include: 

• Impact normally requires the application of results from more than one research 
project.  All of the examples of impact described in this report have ESPA’s research 
investment being used in conjunction with results from other research projects and 
programmes and often other types of investment including development or conservation 
projects and in some cases private sector investment.  Even from a research perspective it 
is clear that ESPA’s research evidence will most often need to be synthesised with evidence 
generated from projects outside the ESPA programme.  It seems to be the case that the 
ability to generate significant impact from a single project or even programme working 
in isolation is the exception rather than the norm.  This need does create a challenge 
when asked to measure attribution of impact to a single research project. 

• Interdisciplinary research delivers dividends.  ESPA’s most significant research 
investments have always had a requirement for interdisciplinary approaches and teams, 
whilst not being prescriptive on how this would happen in practice.  All but one of the 
examples of impact cited in this report demonstrate strong linkages or integration between 
social and natural sciences and how this has contributed to the value of the resulting science 
and future potential impact.   
The exception also, proves the value of interdisciplinary working.  The work from the early 
Strengthening Research Capacity (SRC) project to map carbon in tropical forests has 
produced new evidence, but is only likely to have significant impact on the environment and 
people when that evidence feeds into policy and practice.  This is where social science, 
describing the relevant social, political and economic drivers for change will be required to 
build further impact.  The commissioning of ESPA’s SRC projects predated the ESPA 
Directorate and the programme requirement for projects to adopt interdisciplinary 
approaches.  An interesting (and untestable) thought experiment would be to ask if the purely 
natural science project on forest carbon, would have had more impact with the inclusion of 
social scientists to conceptualise how the resulting data could have been used to influence 
change in policy and practice. 

• Working in partnership: Better science and enhanced impact.  There is increasing 
anecdotal evidence from ESPA projects that working in full and effective partnership 
increases both the quality of ESPA science and the potential for building impact derived from 
that science.  The case for the benefits from partnership in building impact emerges from all 
of the examples presented above (Section 5.3).  Every impact example cited in this report 
has clearly benefitted from the full and effect contribution of local partners, researchers and 
impact or development practitioners.  The value of partnership in contributing to world-class 
research outcomes may be more difficult to assess and attribute statistically in ESPA simply 
because most of ESPA’s publications include such arrangements.  The counterfactual case 
is not sufficiently represented in the over 100 academic publications produced by the ESPA 
programme to enable statistical comparison.  It may, however, be possible to explore the link 
using different approaches and this will be considered by the ESPA Impact staff over the 
coming year. 

• Enabling conditions are often critical.  ESPA’s original research design captured this as 
part of the political economy theme and it includes topics such as effective policy and 
institutions. Funding and investments from communities, governments, NGOs and the private 
sector. Basic capitals, including access to land, education, infrastructure and markets.  

• Working positively with the private sector.  A growing number of ESPA projects are citing 
examples of their positive engagement with private sector organisations to build impact.  It is 
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significant that three of the four REF Impact Case Studies that are linked to ESPA projects 
have described how their partnership with private sector organisations contributed to building 
their impact.  This evidence stresses the very significant potential of working with the private 
sector to deliver co-benefits for people, environment and the economy.  For the wider 
environmental and conservation research community, this requires a shift in thinking 
to consider the private sector as contributing to the solution rather than being the 
source of the problem. 

• Investing in people and partnerships.  The international recognition of three ESPA 
researchers detailed in this report highlights how important people are in delivering ESPA’s 
excellence.  The small grants provided from the ESPA Directorate are also seen as 
contributing to this.  Professor Dearing’s research and impact also benefitted from the 
Directorate’s 2011 Evidence and Impact Research Grant scheme the early Research Into 
Use Grant scheme and an Open Access Grant.  Professor Jones has been given the 
opportunity to enhance the career of two new ESPA Fellows and is also the Lead-PI of the 
project that supports the third recipient of an award, Miss Razafimanahaka.  The Directorate 
intends to continue investing in people over the remainder of the programme, including new 
funding for targeted high-level working groups and further support for ESPA Fellows.   

• Impact takes time.  All of the examples of impact described in this report have taken a period 
of continued investment and activity of up to ten years from the first research investment.  
The examples provided in this report have also shown how effective ESPA investments can 
be in building impact from research initially funded outside the programme.  This observation 
strongly supports the case made in both the external Mid-Term Report of ESPA and in last-
year's Annual Report for continued investment in the programme’s impact and outreach 
activities as a no-cost extension to March 2019. 

• Conceptualising, building, capturing and communicating impact.  A theme that emerges 
from both ESPA’s own impact reporting and the much wider REF analysis4 of 6,679 Impact 
Case Studies is that many researchers still have difficulty in understanding what is meant by 
impact which then limits their ability to build impact.  The REF analysis, for example noted 
that one of the most common impacts reported by researchers was providing evidence that 
fed into policy processes (such as UK Parliamentary Select Committees), whilst many fewer 
provided evidence of what had changed for people as a result of actions that could be partly 
attributed to research investments and findings.  The Directorate’s new impacts staff working 
in the UK, South Asia and East and Southern Africa will work with projects to significantly 
enhance ESPA’s overall impact over the remainder of the programme.  ESPA’s new reporting 
template for impact, will be an important tool, acting as an aide memiore for projects and 
researchers as they expand their own understanding of new ways to conceptualise and build 
impact whilst working together with the Directorate and local stakeholders to capture and 
communicate the difference their research makes. 

                                                 
4  The nature, scale and beneficiaries of research impact: An initial analysis of Research Excellence Framework (REF) 

2014 impact case studies.  The report was commissioned as part of wider work to analyse the impact case studies. 
This analysis was undertaken by Digital Science, a division of Macmillan Science & Education; working in conjunction 
with its sister company Nature Publishing Group and the policy institute at King’s College, London. 

http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/open-access-grants
http://www.espa.ac.uk/projects/espa-fellowships
http://www.hefce.ac.uk/media/HEFCE,2014/Content/Pubs/Independentresearch/2015/Analysis,of,REF,impact/Analysis_of_REF_impact.pdf
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6 ESPA’s Key Lessons Learnt: 2014-15 
6.1 Overview 
The ESPA programme focused very strongly on the delivery of excellent science over the last year 
to build a platform for significant and sustainable impact.  The next year will see all three of ESPA’s 
most significant research investments, the three ESPA-2011 grants in their last full year of operation.  
For this reason the programme’s priority for the coming year will shift to delivering synthesis of the 
main outcomes from the ESPA programme and using the new knowledge, partnerships and tools 
developed by ESPA to change lives around the world. 

Some key lessons-learnt through the last year are described below. 

6.2 Landscape Approaches 
A growing number of ESPA research projects are developing methods and tools that look at the 
relationship between ecosystems and human well-being from the perspective of a multifunctional 
landscape joining mosaics of ecosystems, social, institutional and political systems.  This work also 
highlights that each component of the mosaics and systems tend to work on different spatial and 
temporal scales. 

Whilst this approach, initially seems too complex, when it is conceptualised in practice it becomes 
simpler to understand.  For example, the ESPA Assets project is showing that you can’t just focus 
on food production on agricultural land without also considering the trade-offs with adjacent forested 
land which is often subject to deforestation pressure to create new farmland when agricultural soils 
are poorly managed and degrade.  Very similar patterns are emerging from the ESPA EcoLimits 
project working with cocoa production in Ghana and coffee in Ethiopia.  

The ESPA Directorate will host a pre-meeting workshop linked to the 20th Poverty Environment 
Partnership meeting in May 2015.  This workshop will feature the results from a number of ESPA 
projects and will help to answer questions describing what landscapes approaches can offer and 
what is currently limiting their more general application in both research and development activities. 

6.3 New Research Questions 
The ESPA programme and ESPA researchers continue to generate new, high-level research 
questions.  During the year the following themes emerged and will be explored with additional 
support from the Directorate during the 2015-16 Financial Year 

• Equity and Justice.  The concepts of equity and justice as important factors that contribute 
to the ability of poor people to benefit from ecosystem services are emerging from a range of 
ESPA projects.  Last year’s Annual Report highlighted that the ability of poor people to benefit 
from ecosystem services is not at all automatic.  After further research it is becoming clear 
that distributional aspects are critical, which is where the concepts of equity and justice 
become increasingly important.  The question which emerges relates to understanding how 
to enhance the benefits that can flow to poor people, in an equitable way that avoids the traps 
of elite capture which is evident in so many studies. 

• Effective Institutions and Markets.  A number of ESPA projects are demonstrating the 
importance of effective institutions and markets in helping individuals and communities to 
benefit from the services provided from their own ecosystems.  In the past, researchers and 
many development practitioners have placed very significant emphasis on using influence on 
policy as their main pathway to impact.  This approach was also apparent in many Impact 
Case Study submissions to the 2014 REF process across most disciplines.  ESPA’s research 
is starting to show that targeting policy alone is not sufficient.   
The best evidence of the importance of institutions and markets currently comes from the two 
linked projects working on Kenya’s coast, Swahili Seas and CESA, Coastal Ecosystem 
Services in East Africa.  In Swahili Seas, the researchers found that they needed to create 
both effective institutions and markets so that people from the Gazi Bay community near 
Mombasa could benefit from replanting Mangroves.  One aspect that the subsequent CESA 
project is studying is to understand what enables or limits other communities in Kenya and 

http://www.espa.ac.uk/projects/espa-2011-grants
http://www.espa.ac.uk/projects/ne-j002267-1
http://www.espa.ac.uk/projects/ne-k010379-1
http://www.espa.ac.uk/projects/ne-i003401-1
http://www.espa.ac.uk/projects/ne-l001535-1
http://www.espa.ac.uk/projects/ne-l001535-1
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Tanzania to adopt similar approaches.  Preliminary results indicate that effect community-
level institutions are critical, a result also emerging from the Indian Sub-Continent from the 
project “The Political Economy of Water Security, Ecosystem Services and Livelihoods in the 
Western Himalayas”. 

• Roles of soils.  In recent decades, soil has become an under-researched topic, perhaps 
partly because of the physical difficulty, but also partly because of the (incorrect) assumption 
that biotechnology could decouple agriculture production from the environmental limits linked 
to both soil and water. ESPA research is challenging this and providing very compelling 
evidence that soil is a critical component of all terrestrial ecosystems and that the well-being 
of people and society around the world does depend on soils.  ESPA has 15 projects reporting 
that they are considering the range of ecosystem services provided by soils with a number 
collecting significant amounts of new primary data.  The Directorate plans to launch a working 
group on soils during the next year to explore the findings emerging from the studies. 

• Integrative Tools, Complexity and Uncertainty. A number of ESPA projects are developing 
tools or approaches to integrate data and concepts describing complex socio-ecological 
systems.  In addition to projects developing these tools, there is also the ESPA-2013 project 
“WISER: Which Ecosystem Service Models Best Capture the Needs of the Rural Poor?” 
which is starting to evaluate the relevance and performance of difference tools in a range of 
contexts across the African continent.  The challenges and opportunities relating to 
complexity in ESPA’s research was also explored in an ESPA event on complexity held in 
July 2014. 
One of the questions and challenges that has arisen from discussions between projects and 
the Directorate over the last year has been how to verify the calibration of complex modelling 
tools developed by ESPA projects and to assess the level of certainty or uncertainty in the 
outcomes produced by those systems (which are not always seen to be predictions).  ESPA 
researchers have agreed that the linked issues of verification and quantifying uncertainty may 
limit uptake and the associated impact of their research and have asked for support to explore 
ways of addresses these challenged within the programme. 

• Macro-Economics Matter!  A frequent comment from stakeholders outside the ESPA 
programme relates to the lack of compelling macro-economic analysis at a scale relevant to 
the decisions made by government or large businesses.  Most of ESPA’s projects are working 
at the scale of a limited number of communities and do not yet have the ability to scale-up to 
regional (e.g. state) or national level.   
The REDD Game Project in Bolivia has provided the value of this approach using simple 
macro-economic modelling to predict the environmental and socio-economic consequences 
of forest carbon payments in Bolivia: using their OSIRIS-Bolivia model (Andersen et al., 
2012).  This work contributed to a change in attitude from the Government of Bolivia which 
became more interested in the concept of environmental compensation payments being 
linked to social protection policy.  As a result, an ESPA researcher is now acting as an advisor 
to the Government, linked to a major development project to support sustainable forest 
management in Bolivia funded by the Government of Denmark (US$ 26 million). 
The debate on the macro-economics of ecosystem services and their importance to humanity 
remains a highly topical and at time contentious areas of research.  The debate fuelled by 
the paper by Costanza et al. (1997) continues in 2015 with contrasting views and approaches 
including those detailed by previous speakers at ESPA meetings and conferences (Barbier, 
2007; Bateman et al., 2013; Dasgupta, 2010; Hurst et al., 2013) and a new paper by Costanza 
et al. (2014).  This clearly remains an area where there is a need to bridge debates linking 
issues of economics and valuation (e.g. UK’s Valuing Nature Programme) with those of equity 
and distribution found in ESPA. 

  

http://www.espa.ac.uk/projects/ne-l001365-1
http://www.espa.ac.uk/projects/ne-l001365-1
http://www.espa.ac.uk/projects/ne-l001322-1
http://www.espa.ac.uk/news-events/events/tue-2014-07-08-1000/espa-complexity-event
http://www.espa.ac.uk/projects/ne-i003185-1
http://www.valuing-nature.net/about
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• Cities Matter! The ESPA-2013 Grants brought ESPA’s first three grants that focus on 
ecosystem services in cities.  The early results from each of these projects highlights very 
significant gaps in both the natural and social sciences relating to our understanding of the 
links between environment and human well-being in cities as well as fundamental gaps in 
environmental data in cities. These issue emerged during the Directorate’s field visit to ESPA 
study sites in Nepal and India (The Political Economy of Water Security, Ecosystem Services 
and Livelihoods in the Western Himalaya) and Bangladesh (ECOPOOR, Institutions for 
Urban Poor's Access to Ecosystem Services: A Comparison of Green and Water Structures 
in Bangladesh and Tanzania).  During a review meeting with researchers from the 
ECOPOOR project, Professor David Hulme from the University of Manchester highlighted 
the lack of understanding of physical data and processes in most of the world’s fastest 
growing cities and linked this to social and political processes linked to the legacy of the 
colonial period, over a century ago (Box 1).  The suggestion of using citizen science to fill the 
gap raises the opportunity to link this theme with approaches being developed under an 
ESPA-2012 project which is using citizen science to enhance data capture and availability in 
the mountainous areas of Peru, Nepal, Kyrgz Republic and Ethiopia (Mountain-EVO). 
Why We Do Not Have Data on the Physical Environment in African and Asian Cities 

In many of the world’s fastest growing cities (and other urban settlements) there is very little 
official data available on important physical environment parameters: surface water flows; 
biological e.g. coliform content of water; micro-climatic factors. In part this is explained by a 
lack of investment in urban water infrastructure and monitoring. 

One reason for this is the continuing influence of the problem framings of colonial science 
systems.  For colonial powers in the 19th and 20th century science focused on food supply, 
agriculture, and the peasantry. The data collection systems set up – meteorological, 
hydrological, annual surveys of agriculture etc – focused on the rural and the agricultural. 

Jump forward to the 21st century… 50, 60, 70 years after national independence… and these 
colonial framings of ‘useful data’ can still be recognised in the operations of the national 
institutions for statistical and scientific data collection and analysis – little or no routine 
collection of data on water flows and pollution in urban area; patterns of waterlogging and 
flooding; changes in vegetation. 

Far from improving the situation has been deteriorating. At the 2nd  Africa Water Week in 
Johannesburg 2009 , ‘You can only get reliable rainfall data in Kenya up to 1980 as the 
existing infrastructure, like rain gauges and stream gauges, are no longer working,’ (SDN, 
2009) . Between 1970 and 1990 the number of rainfall stations across West African Sahel 
fell from around 180 to 100 (Agnew and Woodhouse 2011). 

What to do about this? First, do not see it as a ’rural bias’ of data problem – we need to keep 
on collection (and improving the quality of) data in rural areas. A key thirst of Integrated Water 
Management is the need for a holistic assessment of water resources that incorporates urban 
and rural surface and groundwater. The problem is the neglect of physical environment data 
on urban areas.  There are two clear ways forward:  

(i) The CONVENTIONAL SCIENCE route – resource public agencies to collect regular, 
basic data on the physical environment in towns and cities  

(ii) The CITIZEN SCIENCE route – empower urban residents, and particularly shack 
dweller, to gather information and share it with municipal authorities and other public 
bodies (see David Hulme, Global Poverty (2015), Routledge pp 275-277). 

Box 1 The environmental data gap in most developing country cities. 
Commentary from Professor David Hulme, ESPA EcoPoor project. 

  

http://www.espa.ac.uk/projects/espa-2013-grants
http://www.espa.ac.uk/projects/ne-l001365-1
http://www.espa.ac.uk/projects/ne-l001365-1
http://www.espa.ac.uk/projects/ne-l001616-1
http://www.espa.ac.uk/projects/ne-l001616-1
http://www.espa.ac.uk/projects/ne-l001616-1
http://www.espa.ac.uk/projects/ne-k010239-1
http://www.espa.ac.uk/projects/ne-l001616-1
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6.4 Project-Led Events 
During the last year the Directorate has subcontracted ESPA projects and researchers to organise 
workshops or small events including the provision of background material and analysis and write-up 
of results.  This approach has led the events which have been very well received by participants, 
being seen as topical, well-informed and relevant to other researchers.   

Initially it was hoped that this approach would also reduce the demands on Directorate staff time 
associated with the delivery of ESPA events, but to date, this does not seem to have been the case.  
It has also been the case that reliance on researchers to produce final outcomes from events has 
been much slower than for equivalent events organised by the Directorate.  The value of having 
ESPA researchers produce outcome documents is clear, but more effort may be required in future 
years to accelerate the production of event reports. 
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7 Strategic Forward-Look in Light of the Key Lessons Learnt 
The strategic forward-look for ESPA will build upon success and the Directorate’s experience to date 
within the context of PEB’s guidance that the Directorate’s activities in support of the programme 
and specifically its impact and legacy.   

7.1 Building and Enhancing Programme Impact 
The Directorate has used the last year to increase its impact staffing and activity and to develop 
better guidance for projects including the new impact reporting template.  The larger impact team 
will take up their appointments during 2015 will include an Impact Advisor and Impact Fellow based 
in Edinburgh and Regional Evidence Advisors in New Delhi and Nairobi.  This team will work with 
ESPA projects and external stakeholders to identify opportunities to significantly enhance ESPA’s 
impact building on lessons learnt from the programme (Section 6) and earlier examples of ESPA 
impact (Section 5). 

7.2 Synthesis and Gap Filling.  The Final Set of ESPA Investments 
The ESPA Directorate and Secretariat will use the year to propose the final major programme 
investments in research.  The ESPA PEB’s retreat in 2014 agreed to consider the concept of a call 
for ESPA synthesis projects in 2016, which might also contain some projects designed to fill key 
gaps in the programme. 

The Directorate and Secretariat will produce a concept note and proposal to be considered by the 
ESPA PEB and I-PAC at their joint meeting in July 2015 with the aim of having the full text of a call 
agreed for implementation by the end of the 2015 calendar year. 

7.3 Post-2015 Development Agenda.  The Sustainable Development Goals 
The UN’s 2015 General Assembly in September 2015 is expected to approve a set of Sustainable 
Development Goals (SDGs) that will help frame the post-2015 development agenda.  As ESPA is 
essentially a product of the previous Millennium Development Goals and subsequent Millennium 
Ecosystem Assessment, the shift to the SDGs is likely to require some shift in framing of both the 
application of ESPA’s research and any future research that build upon ESPA’s activity.  One of the 
most important changes will be the concept of universality proposed for the SDGs in that the Goals 
and Targets may apply to all countries on earth. 

The ESPA programme will need to consider the implications of the SDGs and post-2015 
development agenda.  Work is planned to work with a range of stakeholders over the coming year 
to response to this opportunity. 

7.4 Learning Lessons from ESPA 
The ESPA programme has undertaken some programme level learning as documented in annual 
reports and separate documents including the review of ESPA’s approach to commissioning 
interdisciplinary research.  The Directorate plans to extend this work over the next two years 
including initially a review of lessons learnt from the call processes used by ESPA to date.  The 
programme will also publish a review of best practice for the long-term archiving of social data in 
interdisciplinary projects derived from experience in ESPA and the UK Data Archive derived from 
the ESPA workshop on social surveys held in 2014. 

The ESPA Directorate will use the opportunity of the joint meeting between PEB and I-PAC in July 
2015 as an opportunity to identify other potential areas for lesson learning in the programme. 

  

http://www.espa.ac.uk/results/espa-programme-learning
http://www.espa.ac.uk/results/espa-programme-learning
http://www.espa.ac.uk/news-events/events/thu-2014-10-23-1000/espa-social-surveys-event
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7.5 Data Gaps 
The evolution of the ESPA programme has highlighted the need for improved data to underpin new 
developments linking environmental or ecosystem services and human well-being.  For example, 
one of the main differences between the ESPA-2011 and ESPA-2012 calls was the expectation in 
the ESPA-2012 call that projects would need to undertake substantial new data collection.  That 
theme continued with many ESPA-2013 projects.  The existence of major data gaps continues to be 
a challenge identified by ESPA projects as outlined in Section 6.3 (Box 1).  This does raise the 
question of the role of research projects and researchers in filling the very significant global data gap 
that currently constrains environmental sustainability and the ability of society to enhance the 
benefits derived from the environment. 

A number of ESPA projects have developed new ways to collect data (e.g. social surveys), analyse 
and integrate data or to use existing data in new and innovative ways.  The benefits of this work is 
starting to emerge as results are published, but as research moves towards operational application 
there is a question of who has responsibility and remit to provide the data required for this?  It is 
clear that continued reliance on researchers and research projects to collect data for operational 
activities would put long-term sustainability of any innovations emerging from ESPA at risk.  It may 
also be the case that the approaches developed for research activities are far more complicated than 
are really needed for operational activity. 

The ESPA Directorate will raise the issues of data gaps and data requirements for building 
sustainable impact from ESPA research with all current projects as part of the regular 6-monthly 
reviews in October 2015. 

7.6 Legacy and Sustainability.  ESPA Beyond 2017 
One of the main issues discussed at the 2014 PEB retreat was plans for ESPA after its current 
scheduled end date of March 2017.  ESPA’s funders agreed to consider options for a no-cost 
extension to the ESPA programme to 2018 or 2019, but stated that any decision relating to this would 
need to be deferred to the 2015-16 financial year.  The evidence from the four REF Impact Case 
Studies (Section 5.3.3) also highlights the time and continued effort and investment required to build 
significant impact from environmental research. 

A major priority for the ESPA programme during the coming year must therefore be to make plans 
for the programme’s long-term sustainability and legacy.  This priority emerged in several areas on 
this annual report and forward work plan, including the priorities identified above for the ESPA-2016 
synthesis call and expansion of the Directorate’s own impact activities.  It also informs planning for 
activities on data archiving and the transition of the current ESPA website to a legacy mode at the 
end of the programme.   

Within this context, and in the year of transition from the UN’s Millennium Development Goals 
(MDGs) to the proposed Sustainable Development Goals it will be necessary for ESPA’s funders to 
have a strategic discussion on ESPA beyond 2017 at the 2015 PEB retreat, following on from very 
extensive discussion held at the same event in 2014.  The Directorate’s recommendation at the time 
of this report is that the majority of key research required to address ESPA’s research questions set 
out in 2010 will have been completed when ESPA’s main research projects have closed in 2007, but 
that ongoing investment up to 2019 would be required to maximise the impacts from ESPA’s 
research as recommended by the external Mid-Term Review of ESPA and accepted in principal as 
an option by PEB during 2014.  If there is to be an extension to the programme, the optimal time for 
that decision to be made will be during the 2015-16 financial year.   

The programme may also wish to consider what type of research (if any) should be designed and 
commissioned to follow ESPA.  The Directorate’s recommendation at the time of this report is that 
the combination of ESPA’s substantial success to date, with the changing framing of the global 
development agenda means that the ESPA programme should not simply be extended.  It is 
suggested that any new research, should instead build on ESPA success, address emerging 
research questions from ESPA, other programmes and potential users of researchers and most 
importantly should be framed by the new post-2015 development agenda including the SDGs. 
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The Directorate was also encouraged by PEB to develop a small number of strategic links to be 
resourced outside the ESPA programme to further enhance the programme’s legacy.  Significant 
progress was made during the last year, including the Bellagio series to be funded by the Rockefeller 
Foundation and a new independent grant award from NERC to Research Into Results (RIR) to fund 
a set of activities external to the programme to document and enhance ESPA’s impact, building on 
examples of excellence delivered by ESPA. This grant will enable a set of new, forward-looking 
activities designed to learn from the ESPA programme, to inform the Rockefeller Bellagio process 
and potentially NERC’s future programming, building on ESPA’s experience and success. 
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8 ESPA Directorate Work Plan FY2015–16 
Overview 
This Section provides a high-level overview of the Directorate’s work plan for FY2015–16, 
highlighting key priorities and any significant changes from previous years. 

A list of the planned activities, expected outcomes and deliverables is presented in Annex 6.  This 
information will be used to monitor and report against the Directorate’s activity throughout the year 
and as the basis for detailed reporting in FY2015–16 Annual Report. 

8.1 Core Directorate Activities 
The main core activities for the Directorate remain providing overall strategic leaderships and support 
for the programme and engagement with key strategic external stakeholders.  External engagement 
increases in importance as the programme responds to the post-2015 development agenda 
(including the SDGs) and works with ESPA funders to agree planning for ESPA after the current 
scheduled end date of March 2017. 

Regular review meetings with projects and the linking with the Bellagio Series supported by the 
Rockefeller Foundation are key activities. 

8.2 Global Forum: Strategic  
The Global Forum is the mechanism by which the Directorate works with projects and links the 
programme to external activities or processes.  A priority for the coming year will be to work with 
ESPA’s new Regional Evidence Advisors in South Asia and East/Southern Africa. 

The ESPA Director’s visits are likely to remain focussed on the needs of building ESPA’s presence 
in these two priority regions.   

8.3 Global Forum: Events 
The Directorate has planned a series of events through the year, details of which are provided as 
Annex 5.  The focus of the Directorate’s events over the coming year continues the approaches used 
in FY2014-15.  The Directorate will organise only one event itself, the Annual Science Conference 
to be held in London in November 2015.  The Directorate will support a side event on landscapes at 
the 20th Poverty Environment Partnership meeting in Edinburgh in May 2015 and a workshop on 
Payments for Ecosystem Services to be organised by a group of ESPA researchers (date to be 
confirmed) 

The Directorate will also be planning for the ESPA Summer School to be held in April 2016 and the 
2016 Annual Science Meeting which is currently scheduled to be organised in Kenya in November 
2016. 

8.4 Global Forum: Data, Evidence and Partnerships 
The Directorate will continue to support projects in their reporting using both the RCUK Researchfish 
system and dedicated ESPA systems and templates.  The Directorate will continue to work with 
ESPA’s funders and RCUK to request improvements in the Researchfish system to deliver a better 
service for projects and the programme. 

The responsibility for providing support for data archiving has now moved from the Directorate to the 
NERC Environmental Data Information Centre and ESRC UK Data Archive systems.  The 
Directorate will provide work with projects as required and appropriate to support their transition to 
the new systems. 

The Directorate has allocated financial resources to commission a small external project to aid in the 
integration of Researchfish data into the programme’s integrated results and reporting systems.  This 
work will need to be completed in advance of the next major reporting round for the programme. 
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8.5 Global Forum: Fellowships and Capacity Strengthening 
The year will be the most important period for research being conducted by the ESPA Fellows, which 
is the reason that the ESPA Summer School has been delayed to FY2016-17.  The Directorate will 
continue to monitor the progress of each Fellow, whilst recognising that the overall responsibility for 
oversight of individual work programmes lies with the Fellow’s Lead-Mentor. 

The Directorate has allocated budget lines to enable Fellows to attend any ESPA event (including 
specifically the Annual Science Meeting).  A new budget line has been created this year to respond 
to requests from Fellows to be able to attend a limited number of international meetings or 
conferences and for additional capacity strengthening if their core budget did not make allowance 
for this.  The resources for this new initiative come reallocating of resources already agreed by 
ESPA’s PEB for capacity strengthening support for the ESPA fellows.   Each Fellow will be able 
apply to the Directorate for up to a maximum of £4,000 of additional conference and capacity 
strengthening support during the lifetime of their grant.   

8.6 Global Forum: Regional Evidence Advisors 
ESPA’s Regional Evidence Advisor for South Asia will be in post from early May 2015 and the Africa 
post is expected to be filled by November 2015.  Their priorities when in post will be to work with 
projects and their key external stakeholders to map demand for ESPA research and then support 
activities to get ESPA research utilising to build impact.  One way that they will do this is to work with 
ESPA projects to encourage the development of strategically focused bids for funds under the 
Regional Opportunity Fund.  The Advisors will also look at opportunities to link ESPA research with 
evidence from other programmes and to look for other sources of regional funding to put ESPA’s 
research into use. 

8.7 ESPA Knowledge: Strategic 
The ESPA Directorate’s role in the Knowledge Strategy is also to add value to the research coming 
from projects funded by the programme.  The main priority for the year will be the development of 
the final ESPA call to support synthesis and potentially some gap-filling activity.  It is likely that the 
ESPA Knowledge Strategy will need to be reviewed and refreshed in advance of the call to set the 
scene for its objectives 

The Directorate will work with PEB and I-PAC to identify themes for synthesis which will form part of 
plans for the ESPA-2016 call. 

8.8 ESPA Knowledge: Research 
The activities of ESPA Senior Research Fellow ceased during FY2014-15 and the activities post of 
the linked Post-Doctoral Research Fellow will cease during the coming year after they were extended 
to allow for maternity leave.  A number of additional publications are expected to be submitted over 
this period. 

During the last year the Directorate’s interactions with projects identified a need for a new type of 
support for project activities linking the best features of small focused events and research.  During 
the coming year the Directorate will support at least three working groups to consider aspects of: 

• The role of soils linking ecosystem services to human well-being 
• The role of equity and justice in ESPA 
• Working with complexity and uncertainty.  Best practice for tools used by ESPA-type 

research. 
In each case a small group of researchers will be asked to start with three questions: (1) What do 
we currently know (including knowledge from outside the ESPA programme); (2) What are the next 
generation of research questions required to take the theme forward; and (3) how could those 
questions be answered?  The working groups will help to set out ESPA’s response to the post-2015 
development agenda and define research questions for activities to potentially follow the ESPA 
programme when it closes. 
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8.9 ESPA Impact (Strategic) 
The appointment of ESPA’s Impact Advisor from September 2015 will enable a more joined-up and 
strategic approach to delivering and documenting ESPA’s impact.  Initial priorities will include a full 
revision of ESPA’s Impact Strategy and associated implementation plan, along with a review of 
available evidence that could feed into impact synthesis or that could be used to build additional 
programme-level impact. 

One major operational priority will be to support the regional outreach in South Asia and Eastern and 
Southern Africa working with the Regional Evidence Brokers.  The second priority will be to generate 
synthetic analysis of ESPA’s impact and highlights. 

The Impact Advisor will also be required to lead the impact component of planning for activities linked 
to the potential extension of the programme to March 2019 being considered by ESPA’s funders 
during the year. 

8.10 ESPA Impact: Research Into Use / Regional Opportunities Fund 
The launch of the Regional Opportunities Fund in March 2014 means that ESPA’s RIU and impact 
funding has been consolidated into one flexible funding stream that projects and impact partners can 
apply for.  A total of £100k has been allocated for FY2015–16 for external contracts.  There is already 
more significant interest from projects for this funding, as earlier projects come to conclusion and 
have generated results which are now suitable for application.  If the current level of interest in 
sustained, it is likely that the demand for the current scheme may exceed available resources to the 
end of programme. 

8.11 ESPA Impact: Communication 
The priority for communication activities during the year will be to consolidate the progress in 
FY2014-15 on both strategic and delivery methods, to focus on delivery of content that (a) highlights 
the achievements of the programme and (b) supports the delivery of programme-level impact. 

During the next year, the generation of a regular flow of copy from the ESPA programme by way of 
regular website updates, news and feature items, monthly newsletters, a steady stream of ESPA 
Impact and Evidence Notes, ESPA policy briefs, topical blogs on the ESPA website which encourage 
dialogue/comments from the ESPA community, contribution to other blogs by way of contributing to 
online discussions and forums will be all be key priorities for the Directorate. 

The communication team will also need to be fully engaged in the discussion of planning beyond the 
current March 2017 end date for the programme, especially in relation to the current website and its 
content to develop a sustainability plan for ESPA knowledge. 

8.12 ESPA Impact: Monitoring, Evaluation and Learning 
The Directorate will continue to focus its activity on two themes, enhancing the quality and delivery 
of projects and learning lessons from projects.  The Directorate will continue to monitor the 
programme’s progress against ESPA’s Logical Framework and the Directorate’s progress using its 
Key Performance Indicators.   

8.13 ESPA International Programme Advisory Committee 
The ESPA Directorate organises two meetings for the International Programme Advisory Committee 
(I-PAC) each year.  These are timed to link with significant events in ESPA’s work plan, providing 
the I-PAC with opportunities to deliver against its remit of supporting the ESPA Directorate and the 
PEB.   The meetings in FY2015-16 have been timed to coincide with the PEB retreat in July 2015 
and the ESPA Annual Science meeting in November 2015 

As agreed during the last year, the programme will appoint a number of new members to the 
committee during the coming year.  This will proposed by the I-PAC Chairs and Directorate and will 
be subject to approval by PEB. 

  

http://www.espa.ac.uk/funding/current-calls
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8.14 Programme Management and Reporting 
The Directorate’s activities in previous years to streamline management and reporting processes 
continue to deliver benefits to the programme. The shift to the RCUK Researchfish system has 
resulted in a significant decrease in the value and accuracy of reporting over the last year and a 
priority for the Directorate in the coming year will be to work with ESPA’s funders and projects to 
develop efficient, low-cost and effective systems to be used for the remainder of the programme.   

Financial reporting for the Directorate’s activities and budget lines will continue to ESPA’s PMU.  
PMU meetings are provided with a routine financial update report, which outlines the spending profile 
of the ESPA Directorate for the current financial year-to-date (on a quarterly basis), provides a 
narrative of explanation for the key areas of variance, the current year-end prediction of expenditure.  
A report presenting the Directorate and programme’s predicted profile of expenditure up to the end 
of the programme, will be provided for all necessary management meetings. 

Standard reporting and management activities will be carried out as in the past year. The six-monthly 
NERC highlights report and the DFID Research Results Framework will continue to be completed in 
a timely fashion.  
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9 Financial Report (FY2014–15) 
9.1 Directorate Financial Report FY2013–14 
Total expenditure for the 2014–15 financial year (Table 5) was £920,030 compared to a revised 
budget5 of £934,285.   

The main variances related to delayed invoicing from the previous financial year by external 
contractors responsible for knowledge and impact research and for the Directorate’s own impact and 
communications activities where delivery was limited by the time required to recruit and appoint staff.   

 
Table 5  Comparison of expenditure for FY2014–15 against budget categorised by outcome. 

  

                                                 
5  The Directorate’s budget was recast during the last quarter of the year to £934,285, reduced from the original 

prediction of £1,091,917.  Reduction in projected expenditure resulted from changes in the sequencing of planned 
activities and staff appointments. 

OUTCOMES
Outcome Budget Actual Variance

DIRECTORATE (CORE) 190,545 185,603 (4,943)
GLOBAL FORUM
   Strategic 43,370 40,414 (2,956)
   Data and Evidence 104,301 103,617 (684)
   Events 96,509 112,581 16,072
   Regional Evidence Brokers - 560 560
KNOWLEDGE -
   Strategic 44,593 39,656 (4,937)
   Research 123,400 169,001 45,601
IMPACT -
  Strategic 89,662 56,166 (33,496)
  Regional Opportunity Fund 32,097 35,375 3,278
  Communications 136,625 116,117 (20,509)
  Monitoring and Evaluation 39,201 30,597 (8,605)
  Research 3,979 16,020 12,040
I-PAC 30,000 14,325 (15,675)
TOTAL 934,285 920,030 (14,254)

ESPA Directorate
Year to 31 March 2015
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The Directorate also administers addition funds on behalf of the programme.  During FY2014-15, 
The Directorate’s administration of the ESPA Fellowships scheme commenced, along with 
associated capacity strengthening activities.  These are reported as Table 6.  The actual spend 
during the year was significantly less than originally predicted, partly because some of the Fellow’s 
delayed their start, but largely because of slow invoicing by the grant-holding institutions.  The 
Directorate is currently revising the invoicing schedules for all of the ESPA Fellowships to ensure 
that the variance will be virtually eliminated early in the next financial year and for the remainder of 
the programme. 

 
Table 6 Expenditure against programme funds administered by the ESPA Directorate 

Income and expenditure statements for the Directorate’s activities and the additional funds 
administered by the Directorate are provided as a separate financial annex to this document. 

9.2 Programme Administrative Costs 
PEB’s discussion of the FY2012–13 Annual Report led to requests for an estimate of the total 
administrative cost for the ESPA programme (from the Directorate and Secretariat).  The Directorate 
and Secretariat have agreed which costs are associated with administration of the programme6.   

The Directorate’s administrative expenditure of behalf of the programme over the period of FY2014-
15 was £159,908 representing 17 % of the Directorate’s total expenditure over the period.  The total 
administrative cost reported jointly by the Secretariat and Directorate is £264,073 which equates to 
3% of total programme expenditure over the same period.  These values represent very significant 
reductions in both absolute and percentage terms as the programme moves into a period of 
maximum science delivery.   

The Directorate’s long-term planning for the programme suggests that as the level of administrative 
spend will remain similar over the remainder of the programme with an average over the lifetime of 
the programme estimated to be 5 % of the full-term programme budget.  The projection for the next 
financial year remains similar at 3 % of programme budget and a small further reduction to 15 % of 
the Directorate’s budget. 

 

                                                 
6  100 % of the Secretariat, PEB and NERC commissioning costs.  50 % of the Directorate’s costs for Data Evidence 

and Partnerships, monitoring and evaluation and the Core Directorate costs. 

OUTCOMES
Outcome Q1 Q2 Q3 Q4 Total

Fellowships - - - 241,786 241,786
Support for ESPA Fellows 2,041 9,702 25,639 (18,337) 19,044
Commissioned Research - - - - -

- - - -
- - - - -
- - - - -

TOTAL 2,041 9,702 25,639 223,449 260,830

Funds Administered by ESPA Directorate
Year to 31 March 2015
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10 Directorate Budget for Financial Year 2015–16 
The budget for FY2015–16 that is presented to ESPA’s PEB is presented below.  This is a high-level 
summary categorised by outcomes and split between the Directorate’s own budget (Table 7) and 
the additional funds which are administered by the Directorate on behalf of the programme are 
shown as Table 8 

 

 
Table 7 Directorate budget for FY2015–16 (categorised by outcome). 

 
Table 8 Budget for programme activities during FY2015-16 that are administered by the 

Directorate. 

Outcome Total
Core Directorate 199,397£    
Global Forum -£                

Strategic 63,835£      
Data and Evidence 47,992£      
Events 116,184£    
Regional Evidence Brokers 84,109£      

Knowledge -£                
Strategic 55,859£      
Research 105,000£    

Impact -£                
Strategic 74,776£      
Regional Op. Fund 122,105£    
Communication 172,142£    
Monitoring and Evaluation 94,238£      
Research -£                

I-PAC 40,000£      
Total 1,175,637£ 

Outcome Total
Fellowships 409,408£    
Capacity Strengthening 38,000£      
External Research -£                
Total 447,408£    



40 
  

 ESPA’s Academic Publications. FY2014-15 
 
 
Budds, J., (2013). Servicios ambientales y justicia hidrica. In: Arroyo, A., Boelens, R.A. and Swyngedouw, 

E. (Editors). Abya-Yala Justicia Hídrica IEP Instituto de Estudios Peruanos. 
 Call: ESPA Partnership and Project Development; Project: NE/I004718/1 
 
Buytaert, W., Zulkafli, Z., Grainger, S., Acosta, L., Bastiaensen, J., De Bièvre, B., Bhusal, J. and 

Chanie, T., (2014). Citizen science in hydrology and water resources: opportunities for knowledge 
generation, ecosystem service management, and sustainable development. Frontiers in Earth 
Science, 2, DOI:10.3389/feart.2014.00026. 

 Call: ESPA-2012 Grants; Project: NE/K010239/1 
 
Dearing, J.A., Wang, R., Zhang, K., Dyke, J.G., Haberl, H., Hossain, M.S., Langdon, P.G., Lenton, T.M., 

Raworth, K., Brown, S., Carstensen, J., Cole, M.J., Cornell, S.E., Dawson, T.P., Doncaster, 
C.P., Eigenbrod, F., Floerke, M., Jeffers, E., Mackay, A.W., Nykvist, B. and Poppy, G.M., (2014). 
Safe and just operating spaces for regional social-ecological systems. Global Environmental 
Change-Human and Policy Dimensions, 28: 227-238, DOI:10.1016/j.gloenvcha.2014.06.012. 

 Call: EIRG 2011; Project: EIRG-2011-166 
 
Dorward, A.R., (2014). Livelisystems: a conceptual framework integrating social, ecosystem, development, 

and evolutionary theory. Ecology and Society, 19(2), DOI:10.5751/es-06494-190244. 
 Call: ESPA Programme Framework Grant; Project: NE/I004149/1 
 
Gasparatos, A., von Maltitz, G.P., Johnson, F.X., Lee, L., Mathai, M., Puppim de Oliveira, J.A. and 

Willis, K.J., (2015). Biofuels in sub-Sahara Africa: Drivers, impacts and priority policy areas. 
Renewable and Sustainable Energy Reviews, 45(0): 879-901, DOI:10.1016/j.rser.2015.02.006. 

 Call: EIRG 2011; Project: EIRG-2011-180 
 
Grace, D., (2014). The business case for One Health. Onderstepoort Journal of Veterinary Research, 81(2), 

DOI:10.4102/ojvr.v81i2.725. 
 Call: ESPA-2011 Grants; Project: NE/J001570/1 
 
Grace, D. and Bett, B., (2014). Zoonotic Diseases and Their Drivers in Africa. In: Butler, C. (Editor). CABI 

Publishing, DOI:10.1079/9781780642659.0228. 
 Call: ESPA-2011 Grants; Project: NE/J001570/1 
 
Homewood, K., Rowcliffe, M., de Leeuw, J., Said, M. and Keane, A., (2015). Pastoralism, conservation 

and resilience: causes and consequences of pastoralist household decision-making. 
 Call: ESPA Programme Framework Grant; Project: NE/I003673/1 
 
Homewood, K., Keane, A., Said, M. and De Leeuw, J., (2016). Pastoralism, conservation and resilience: 

causes and consequences of pastoralist household decision-making. In: Agricultural Resilience: 
perspectives from ecology and economics. British Ecological Society/ Cambridge University Press, 
Cambridge. 

 Call: ESPA-2013 Grants; Project: NE/L00139X/1 
 
Hossain, M.S., Dearing, J., Rahman, M.M. and Salehin, M., (2015). Recent changes in ecosystem 

services and human well-being in the Bangladesh coastal zone. Regional Environmental Change: 1-
15, DOI:10.1007/s10113-014-0748-z. 

 Call: ESPA-2011 Grants; Project: NE/J002755/1 
 
Joy, E.J.M., Ander, E.L., Young, S.D., Black, C.R., Watts, M.J., Chilimba, A.D.C., Chilima, B., Siyame, 

E.W.P., Kalimbira, A.A., Hurst, R., Fairweather-Tait, S.J., Stein, A.J., Gibson, R.S., White, P.J. 
and Broadley, M.R., (2014). Dietary mineral supplies in Africa. Physiologia Plantarum, 151(3): 208-
229, DOI:10.1111/ppl.12144. 

 Call: ESPA Partnership and Project Development; Project: NE/I003347/1 
 
Kent, R. and Dorward, A., (2015). Livelihood responses to Lantana camara invasion and biodiversity 

change in southern India: application of an asset function framework. Regional Environmental 
Change, 15(2): 353-364, DOI:10.1007/s10113-014-0654-4. 
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 Call: ESPA Programme Framework Grant; Project: NE/I004149/1 
 
Kuntashula, E., van der Horst, D. and Vermeylen, S., (2014). A pro-poor biofuel? Household wealth and 
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Bioenergy, 63: 187-197, DOI:10.1016/j.biombioe.2014.01.051. 
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Martin, A., Akol, A. and Gross-Camp, N., (2015). Towards an explicit justice framing of the social impacts 
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 Call: ESPA Strengthening Research Capacity; Project: NE/G008337/1 
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 Call: ESPA Strengthening Research Capacity; Project: NE/G008531/1 
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DOI:10.2174/1874213001407010009. 

 Call: ESPA Programme Framework Grant; Project: NE/I003673/1 
 
Patenaude, G. and Lewis, K., (2014). The impacts of Tanzania's natural resource management 

programmes for ecosystem services and poverty alleviation. International forestry review, 16(4): 459-
473, DOI:10.1505/146554814813484077. 
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 Reports of Key Deliverables and Outcomes 
 

The Directorate’s detailed reporting against deliverables and outcomes uses the table used for planning in last year’s report. 

Where there have been significant changes in the programme (new or cancelled activities) these have been highlighted. 

Activity Description Deliverables Outcome 

Directorate Strategic 
Core Directorate Support for 
Programme. 

Core support for programme. Annual Report. Annual Report and forward workplan 
submitted to PEB for approval on July 
8th, 2015. 

Engaging External Stakeholders. Ongoing activity. Strategic partnerships for programme. Very good progress was made during 
the year to develop a strategic 
partnership with the Rockefeller 
Foundation to enhance the long-term 
legacy from ESPA.  Further significant 
progress is expected during FY2015-
16 as the two ESPA Regional 
Evidence Advisors take up their posts. 

Project Review Meetings:  
April 2014, October 2014 and April 
2015. 

Regular 6-monthly report and discussion with 
all active and recently closed projects.  

Feedback to projects. 
Minutes and action points from meetings 
Digest of project briefing documents. 
Enhance capture of evidence for use by the 
programme. 

Meetings completed.  Information from 
the meetings was used to inform 
ESPA’s external communication and 
reporting activities. 

ESPA Beyond 2017. The programme needs to plan for post-March-
2017 activities and have a strategy in place 
before 2015 and the next HMG public 
spending round. This will have impact on 
researchers, funders and the Directorate’s 
activities in order to secure long-term impact 
for ESPA. Evidence from within the 
programme already shows that the lag-time to 
impact may be around 10 years. 

Issues and options paper for ESPA post-
2017. 

PEB considered the papers produced 
by the Directorate and agreed in 
principle to consider a no-cost 
extension to the programme after the 
2015 UK General Election. 
The Directorate was asked to build 
additional external links which led to 
the work with Rockefeller Foundation. 
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Activity Description Deliverables Outcome 
Global Forum: Strategic 
External contacts database. The generation of an ESPA contacts database 

for use to enhance the programme’s impact.  
The database will be used to target impact 
activities, including specifically 
communications. 

A database populated with key individuals 
and their contact details. 
Regular maintenance and updates. 

Work completed and is now routinely 
used to enhance programme 
communications including through the 
revised newsletter. 

Directorate Regional and Project 
Visits. 

Strategic visits from key Directorate staff, 
including the Director, Impact Office and 
Operations manager designed to enhance the 
overall impact of ESPA projects and the 
programme. 

Back to Office Reports from each visit. Key visits were to Nepal and 
Bangladesh.  Outcomes are reported 
in the relevant Back to Office Reports. 

Global Forum: Data, Evidence and Partnership 
Regular project reporting FY2014–
15. 

Regular six monthly reporting by projects to 
the Directorate.  
 

Six monthly reporting from projects 
submitted to ROS. 
Additional reporting captured in completed 
templates from projects.  

Reporting Rounds, September 2014 
and February 2015. 
 

Regular reporting from ROS 
outcomes. 

A monthly digest of outcomes that have 
been submitted by projects will be 
produced from the ROS database extracts 
and distributed to the Directorate.  

Digest of outcomes produced from 
monthly ROS extract. 

RCUK changed from the ROS 
system to Researchfish during 
FY2015-16.  This system does not 
currently meet the needs of ESPA.  
Information submitted by ESPA 
projects in November 2015, has not 
yet been made available to the 
Directorate. 

Engaging with new RCUK 
reporting system. 

Reporting guidance will be updated to 
reflect the harmonised reporting system 
being implemented in 2015 through early 
engagement with RCUK.  

Detailed guidance for projects on new 
reporting system. 
ESPA’s systems updated to link to new 
RCUK reporting system. 

The new Researchfish system has 
not yet met ESPA’s requirements.  
For this reason the Directorate 
designed and implemented its own 
manual reporting templates for 
publications, impact and further 
funding in March 2015.  These have 
been very well received by projects. 
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Activity Description Deliverables Outcome 
ESPA Evidence Portal. Support of the data evidence components of 

the ESPA website. 
Ongoing development and support for the 
web-based systems used by ESPA. 

Completed and operational. 

Global Forum: Capacity Strengthening 
Revision of ESPA Capacity 
Strengthening Strategy. 

Revision of Capacity Strengthening Strategy. Revised Strategy. The Strategy was reviewed and it was 
decided that it did not require changes.   
The document will be merged into an 
integrated Impact Strategy and 
Implementation Plan during FY2015-
16. 

ESPA Fellowships Inception 
Workshop. 

Inception workshop for the ESPA Fellows. Inception Workshop 
Fellowship Inception Workshop report. 

Completed. 

Support for ESPA Fellows. Capacity Strengthening for ESPA Fellows 
Linked to Science Meeting in 2014. 

Capacity strengthening event at ESPA’s 
Annual Meeting. 
Workshop report 

ESPA’s Operations Manager has 
coordinated support for the Fellows.  
This led to modifications to the design 
of the Summer School and the design 
of an individual support package for 
Fellows in FY15-16. 

Global Forum: ESPA Fellowships 
Issue Fellowship Contracts. Issuing contracts for ESPA Fellowships. Draft Contract. 

Contracts Issued. 
Completed. 

http://www.espa.ac.uk/news-events/events/thu-2014-07-10-1000/espa-fellows-inception-workshop
http://www.espa.ac.uk/files/espa/Fellows%20Side%20Event%20Report.pdf
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Activity Description Deliverables Outcome 
Management of ESPA 
Fellowships. 

Management of ESPA Fellowships 
including review meetings. 

Inception Report by Fellows. 
Feedback to Fellows. 

Activity management for ESPA Fellows 
is the responsibility of the Lead 
Mentor.  All Fellows were progressing 
well at the end of period.. 
Issues relating to the Directorate’s 
requirements for accurate quarterly 
financial reporting have emerged 
during the first year of the scheme’s 
operation.  A number of institutions 
(largely in the UK) are having 
difficulty with the scheme’s 
requirement to invoice for actual 
expenditure in arrears.  The 
Directorate is currently working with 
these organisations to resolve the 
issues.  This has led to significant 
delays in invoicing from some 
institutions. 
The Directorate is making contract 
amendments for all contracts to 
align invoicing dates with standard 
UK Public Sector financial years and 
reduce transaction costs of 
management. 

Global Forum: Regional Evidence Advisors 
Regional Evidence Advisors. Appointment of Regional Evidence Brokers 

to enhance the presence and development 
impact of ESPA in South Asia and Africa. 

South Asia Appointment. 
Africa Appointment. 

The South Asia Regional Evidence 
Advisor was appointed in February 
2015 and will commence work my May 
2015. 
Recruitment of the African Regional 
Evidence Advisor is not expected by 
September 2015. 
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Activity Description Deliverables Outcome 
Knowledge: Strategic 
2014 Revision of Knowledge 
Strategy. 

2014 revision of the ESPA Knowledge 
Strategy. 

2014 Knowledge Strategy. A light touch review resulted in the 
decision to retain the current Strategy 
until 2015 when the next ESPA call is 
expected. 

Issues and Options for ESPA-
Synthesis. 

Production of an issues and options paper for 
the synthesis of ESPA research. 

Issues and options paper. A paper was presented to PEB in June 
2014.  This was generally well 
received and the responses will feed 
into planning for an ESPA-2016 
synthesis call. 

Design of ESPA-2015. Design of the ESPA-2015 Call. ESPA-2015 Call document. PEB decided to delay this until 2016. 

Knowledge: Commissioned Research 
ESPA Senior Research Fellow. A programme of commissioned research for 

the ESPA Senior Research Fellow.  In addition 
to the commissioned research, the Fellow is 
required to produce six-monthly reports of 
ESPA science for PEB. 

Series of research papers. 
6 monthly reports to PEB. 

The Senior Research Fellow submitted 
her final report at the end of 2015. 
The research associated with these 
activities was delayed by maternity 
leave for Dr Howe and will now be 
completed by the end of 2015. 

Impact: Strategic 
Impact thematic synthesis. The Director and Impact Officer will explore 

options for programme-level synthesis of 
ESPA’s impact.  

Options feeding into the revision of the 
Impact Strategy. 

This has been delayed pending the 
commencement of ESPA’s new 
Impact Advisor (September 2015). 

2014 Revision of Impact 
Strategy. 

2014 revision of ESPA Impact Strategy. 2014 Impact Strategy. This has been delayed pending the 
commencement of ESPA’s new 
Impact Advisor (September 2015). 

Impact implementation plan. Creation of an implementation plan for 
ESPA impact activities. 

ESPA Impact Implementation Plan. This has been delayed pending the 
commencement of ESPA’s new 
Impact Advisor (September 2015). 
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Activity Description Deliverables Outcome 
Impact: Regional Opportunities Fund (Research into Use) 
Regional Opportunities Fund. A dedicated funding stream that will enhance 

the presence and development impact of 
ESPA in key regions and developing countries.  

Funding for Regional small grants scheme 
Review of progress. 

The scheme became fully operational 
during the year.  There have been a 
steady flow of applications, but most 
have been rejected for lack of potential 
impact or no linkage to an ESPA 
research investment. 
One project was funded in Bangladesh 
to scope the potential for an integrated 
approach to impact in country. 

Revision of Research Into Use 
Strategy. 

Review of ESPA RIU Strategy 2014 RIU Strategy. The Strategy was reviewed, but no 
changes made. 
It has been decided to integrate the 
RIU strategy into a new programme 
impact strategy during 2015. 

Impact: Communication (Strategic)  
Communications Implementation 
Plan. 

The creation of an annual Communications 
Plan for 2014-15 that timetables all the key 
communication activities set against the 
framework of the ESPA Communications 
Strategy. 

An annual communications plan with 
activities, timescales, resources, 
deliverables, metrics and responsibilities 
included. 

ESPA’s Communication Officer has 
made good progress on implementing 
the plan, focusing on the need to have 
better links with target external 
stakeholder, using the website, 
newsletter and social media. 
During 2015 the focus will shift to the 
generation of content to meet the 
needs of target stakeholder groups. 

2015 Revision of Communication 
Strategy and implementation plan. 

Revision of Communication Strategy and 
Implementation Plan. 

2015 Communication Strategy and 
Implementation Plan. 

Completed. 
 

 
 
 
 

   

http://www.espa.ac.uk/files/espa/ESPA-Communications-Strategy.pdf
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Activity Description Deliverables Outcome 
Impact: Communication (Regular)  
Regular communications activity. On-going communications activities such as 

updating web content, using Twitter and 
producing e-newsletter and blog posts. 

Website with up to date content. 
Monthly e-newsletter. 

Monthly newsletters. 
Regular web updates. 

Generating Copy. The generation of more written material on the 
projects and their outcomes. 

Various written materials – news, features, 
impact notes, policy briefs, other 
publications. 

A growing number of communication 
outcomes were produced during the 
year for both ESPA’s funders and 
external stakeholders. 

Telling the ESPA Story: First 
Hand Accounts (Naturally Life 
Changing). 

The capture and dissemination of personal 
testimonials from individuals whose lives 
(both personal and professional) ESPA has 
changed. 

ESPA projects will be asked to identify 
suitable subjects they have interacted 
with. In country (photo/video) journalists 
will be tasked with interviewing 
(photographing/filming) the short list, 
resulting in 5 personal stories from 
across the globe with accompanying 
photo or video footage. 

The revision of the communication 
implementation plan decided to 
cease the activity. 

Media and Social media 
engagement. 

Getting the balance right for a media or 
social media campaign is challenging but 
as findings emerge from the ESPA projects 
we can join the global conversation 
through social media and we can 
contribute to thinking on key emerging 
issues – green economy, natural capital 
valuation etc. This is not about breaking 
news but about finding ways to share our 
thinking through commentary, opinion and 
features. We can also join the online debate 
so that ESPA knowledge contributes to 
relevant dialogue and discussion. 

3-4 good feature pieces a year – 
Economist, Financial Times, niche 
publications. 
Regular relevant twitter strategy 
3-4 good blogs a year. 
Regular response to other relevant blogs 
“Idiots Guide” on ES and PA for use by 
all ESPA community. 

Good progress has been made on 
electronic communication using the 
website, newsletter and twitter feed. 
There was no progress on placing 
material into other publications. 
Work on the guide on ES for PA is 
ongoing and will be completed early 
during FY 2015-16. 
 

ESPA Website. Ongoing support, development and content 
management. 

Website. A major update of the website was 
implemented during the year with the 
new site going live in March 2015.  
This is expected to be the last 
significant change to the site during the 
lifetime of the ESPA programme. 
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Activity Description Deliverables Outcome 
Impact: Monitoring and Evaluation  
Implement agreed 
recommendations of external 
reviews of ESPA Deltas and 
ESPA DDDAC (Zimbabwe). 

Implement recommendations. Implement outcomes of review process. 
Recommendations for ESPA 
Programme. 

The Directorate worked closely with 
the ESPA Delta team during the year 
and by March 2015, all key 
recommendations had been 
completed.  The Directorate will 
recommend to PEB that the project 
continues without further intervention. 
Project staff in Bangladesh noted that 
the programme’s efforts had 
significantly improved the programme 
and its potential impact. 
The outcomes of the DDAC review 
were taken on by the NERC Finance 
Team.  At the end of the year, their 
follow-up actions had not been 
completed. 

Mid-Term Review. Implementation of MTR Recommendations. Changes to Directorate work plan. PEB discussed the MTR in June and 
agreed a response that has now been 
implemented by the Directorate.  This 
includes the option for a no-cost 
extension to 2019, which will be 
considered by ESPA’s funders after 
the 2015 UK General Election. 

Operational Monitoring and 
Evaluation. 

A budget line to facilitate external reviews of 
ESPA projects is required for operational 
reasons. 

Review Reports. Regular monitoring and evaluation of 
projects was completed through the 6 
monthly review meetings.  No 
significant issues were identified 
requiring additional follow-up. 
 

Programme learning. External reviews of selected ESPA projects 
where there is potential for programme-level 
learning.  

Learning review report. No external reviews were 
commissioned during the year. 
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Activity Description Deliverables Outcome 

International Programme Advisory Committee (I-PAC)  
I-PAC meetings 2014. Advisory meetings. I-PAC meetings. 

Meeting reports. 
Completed and documented through 
meeting reports. 

Programme Executive Board  
PEB Meetings. Regular Quarterly meetings from PEB. 

Strategic retreat with Directorate. 
Directorate actions from PEB Meetings. Completed and documented through 

minutes of meetings. 
The Directorate has followed-up any 
relevant actions. 

Reporting  
ESPA FY2013-14 Annual Report. Planning, drafting and approval of ESPA 

FY2013-14 Annual Report. 
Finalised annual report. May 2014. 

KPI, Log Frame, NERC and DFID 
results reporting. 

Analysis and reporting of requirements 
under the log frame, DFID results 
framework and Key Performance 
Indicators. 

2013-14 report against KPIs. 
2013-14 report against Log Frame. 
Six-monthly progress reports to NERC. 
 
Information to DFID to feed into their 
Results framework. 

Standard reporting was completed 
by the value of this was increasingly 
limited by the poor performance 
(failure) of RCUK’s Researchfish 
reporting system. 
These issues remain unsolved at 
the start of FY2015-16. 
 

Development of ESPA programme 
risk register. 

Expanding the Directorate’s risk register to 
cover the full ESPA programme including the 
Secretariat / RCUK / NERC / PEB areas of 
responsibility. 

ESPA Programme Risk Register. Completed by ESPA’s PMU using a 
draft produced by the Directorate. 
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Activity Description Deliverables Outcome 
Directorate Management  
ESPA Directorate FY2015-16 
Planning Round. 

The planning process to deliver a proposed 
work plan for the financial year 2015-2016 for 
the ESPA directorate. 

Work plan for FY2014-15. Completed and incorporated into this 
report. 

Recruit Impact Officer. Recruitment. Impact Officer in post. Completed, but the new appointee did 
not continue past their probation 
period. 
Post was re-advertised and a new staff 
member joins in September 2015. 

Recruit Communication Officer. Recruitment. Communication Officer in post. Completed. 
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 Reports of Directorate Events 
 

The Directorate’s detailed reporting for events uses the table used for planning in last year’s report.  More detailed reports from each ESPA event is 
available on the ESPA website, along with copies of presentations and videos (when available). 

Where there have been significant changes in the programme (new or cancelled activities) these have been highlighted. 

 
Event Description Deliverables Outcomes 

Complexity Event. ESPA’s complexity workshop which took 
place in July 2014 considered the 
approaches that projects were using to 
deal with complexity and the methods 
used to present complex results to 
stakeholders including communities, 
policy makers and managers. 
The event built upon the very popular 
keynote presentation by Ben Ramalingam 
on the topic of complex systems and 
international aid at ESPA’s 2012 Annual 
Science Conference.  

Meeting report  
 

Event Report 

ESPA’s use of Social Surveys. ESPA’s social surveys workshop which 
took place in October 2014 reviewed the 
way that ESPA research has used social 
surveys to build upon methodological 
lessons learnt from the programme.  The 
workshop provided the first opportunity to 
contrast the results from surveys which 
span the globe with a range of social and 
environmental contexts. As well as the 
initial findings which emerged from the 
workshop, the event has also helped to 
identify opportunities for further synthesis 
and analysing linking the work of a 
number of ESPA projects.  

Meeting report         
 

Event Report 

http://www.espa.ac.uk/news-events/previous-events
http://www.espa.ac.uk/news-events/events/tue-2014-07-08-1000/espa-complexity-event
https://www.youtube.com/watch?feature=player_embedded&v=ay8lrcWDVQw
https://www.youtube.com/watch?feature=player_embedded&v=ay8lrcWDVQw
http://www.espa.ac.uk/news-events/events/2012-annual-science-conference
http://www.espa.ac.uk/news-events/events/2012-annual-science-conference
http://www.espa.ac.uk/news-events/events/tue-2014-07-08-1000/espa-complexity-event
http://www.espa.ac.uk/news-events/events/thu-2014-10-23-1000/espa-social-surveys-event
http://www.espa.ac.uk/news-events/events/thu-2014-10-23-1000/espa-social-surveys-event
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Event Description Deliverables Outcomes 

ESPA Annual Science Meeting 
2014. 

The ESPA Annual Science Conference in 
2014 which was held in Delhi in 
November 2014 was the first ESPA event 
to be held outside of the UK. The 
conference comprised two days of 
sessions relevant to the ESPA agenda 
and to the South Asia region (water 
security, food security, the use of 
scenarios in ESPA research, making 
payments for ecosystem services work for 
the poor).  
There was also discussion about the ways 
that ESPA research can affect change 
focusing on markets and policy incentives 
and ways and examples linking science 
with policy and practice. 

Event 
 

Event Report 

 

http://www.espa.ac.uk/news-events/events/wed-2014-11-26-0900/espa-2014-annual-science-meeting
http://www.espa.ac.uk/news-events/events/wed-2014-11-26-0900/espa-2014-annual-science-meeting
http://www.espa.ac.uk/files/espa/Annual%20Science%20Meeting%202014%20Report.pdf
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 Current membership of ESPA’s International 
Programme Advisory Committee 

 

Name Organisation 

Katrina Brown (Co-Chair) University of Exeter 

Atiq Rahman (Co-Chair) Bangladesh Centre for Advanced Studies 

John Adeoti Nigerian Institute of Social and Economic Research 

Moses Chimbari University of Kwazulu-Natal 

Declan Conway London School of Economics 

Christo Fabricius Nelson Mandela Metropolitan University and Resilience Alliance 

Jian Liu UNEP/Chinese Academy of Science 

Janet Ranganathan World Resources Institute 

Frances Seymour Former Director General of the Centre for International Forestry 
Research 

Virgilio Viana Fundação Amazonas Sustentável 

Table 9 Membership of the ESPA International Programme Advisory Committee (I-PAC). 
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 Projected Directorate Events FY2014–15 
The information provided in this Annex has been extracted from ESPA’s project plan and relates to ESPA events planned for the coming year. 

Title Description Deliverables Dates 
Planning for ESPA 
Summer School 2016. 

Planning for 2016 Summer School. Planning and logistics for the Summer 
School including materials and speakers. 

1 Feb 2016. 

Poverty Environment 
Partnership Meeting. 

There will be an optional one day pre-meeting on Tuesday 26th 
May on Land, Water & Policy Scape Management reviewing the 
latest work on spatial issues around poverty-environment and 
climate which will be facilitated by the Ecosystems Services for 
Poverty Alleviation, ESPA. 
 
The 20th Poverty Environment Partnership (PEP) meeting will 
then take place from 27th-29th May in Edinburgh hosted by DFID 
and International Institute for Environment Development (IIED). 

Summary from the ESPA event. ESPA Event May 26th 2015. 
Meeting Report, July 2015. 

ESPA Payments for 
Ecosystem Services 
(PES) Event. 

Two-day science meeting, showcasing ESPA research, bringing 
together ESPA researchers and potential users/beneficiaries of 
ESPA research. 
Date to be decided. 

Meeting Report. Meeting report. Date TBC. 

ESPA Annual Science 
Meeting 2015. 

Two-day science meeting, showcasing ESPA research, bringing 
together ESPA researchers and potential users/beneficiaries of 
ESPA research. 

Annual Science Meeting Report. Conference 25-26 Nov 2015 
Conference report Jan 2016. 
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 Projected Directorate Activities and Deliverables FY2015–16 
The information provided in this Annex has been extracted from ESPA’s project plan and relates to activities and expected outcomes for the coming 
year.  The Directorate’s budget for the year is derived from the same information using an outcome-based planning process. 
 

Activity Description Deliverables Dates 

Directorate Strategic 
Core support for programme 
FY15-16. 

The Directorate’s core 
support for the programme. 

Documented through the Directorate’s standard 
reporting to PMU and PEB. 
Annual report. 

Annual Report FY2015-16 May 2016 

Engaging External 
Stakeholders. 

Ongoing activity. 

During FY15-16, the main 
emphasis will be on linking 
ESPA into the emerging SDG 
agenda and to the 
Intergovernmental Platform 
for Biodiversity and 
Ecosystem Services (IPBES). 

Enhanced ESPA science. 

ESPA science out into use.  
Back to Office Reports or meeting reports. 

Ongoing. 

 

Project 6 month Catch-Up 
Meetings:  
April 2015 and October 2015 

Regular 6-monthly report and 
discussion with all active and 
recently closed projects. 

Feedback to projects. 
Minutes and action points from meetings. 
Digest of project briefing documents. 

Enhanced capture of evidence for use by the 
programme. 

Reporting after April and October meetings. 

ESPA Beyond 2017. The programme needs to 
plan for post-March-2017 
activities and have a strategy 
in place in early 2015 and the 
next spending round. This will 
have impact on researchers, 
funders and the Directorate’s 
activities in order to secure 
long-term impact for ESPA.  

Issues and options paper for ESPA post-2017 will 
be proposed after July 2015 PEB/I-PAC retreat. 

Any actions agreed by PEB will be implemented by 
the Directorate and Secretariat during the remainder 
of the year. 

Reporting from the PEB-IPAC-Retreat 
August 2015. 

Forward Work Plan. May 2016. 
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Activity Description Deliverables Dates 

Global Forum: Strategic 
Directorate Regional and 
Project Visits. 

Strategic visits from key 
Directorate staff, including the 
Director, Impact Advisor and 
Operations Manager 
designed to enhance the 
overall impact of ESPA 
projects and the programme. 

Back to Office Reports from each visit. Ongoing activity. 

Global Forum: Data, Evidence and Partnership 
Regular project reporting. Capture of key reporting data 

from projects. 
Interim process will use 
ESPA specific offline reports. 
ESPA will continue to press 
for improvements in the 
RCUK Researchfish system 
to ensure that it becomes 
better suited to the 
requirements of programmes 
like ESPA. 

6 Monthly reports to PMU and PEB. 
Annual report. 
Highlights and programme statistics on ESPA 
website. 

Six monthly reports 
September 2015, March 2016. 
Annual Report, May 2016. 

Working with Research 
Council Data Centres to 
promote archiving of ESPA 
Data. 

The ESPA Support Officer 
will work with colleagues in 
the Research Council Data 
Centres (EIDC Lead) to shift 
ESPA’s responsibility for data 
archiving to the Centres. 

Research Council Data archives providing active 
support to ESPA projects. 

December 2015. 

Integration of new data into 
main ESPA database. 

The ESPA Support Officer 
will work with an external 
contractor to integrate 
Researchfish extracts into 
ESPA’s own reporting 
database. 

Integrated reporting database. Date TBC. 
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Activity Description Deliverables Dates 
Regular reporting from RCUK 
outcomes. 

A monthly or quarterly digest 
of outcomes that have been 
submitted by projects will be 
produced from the 
Researchfish database 
extracts and distributed to the 
Directorate.  

Digest of outcomes produced from a data extract 
derived from Researchfish. 
This is requires a range of improvements in the 
Researchfish system before the Directorate has 
access to suitable data. 

Restart data to be confirmed. 
Regular Reporting Mar 31, 2017. 

Global Forum: Capacity Strengthening 
Conference Support for 
ESPA Fellows. 

Support for ESPA Fellows for 
conference attendance or 
additional training activities 
(by application). 

Report on activities included with the 2015-16 
programme Annual Report. 

End of Year 1 Review Mar 31, 2016. 
End of Year 2 Review Mar 31, 2017. 

ESPA Fellows Attendance at 
ESPA Events. 

Support for ESPA Fellows to 
attend key ESPA events. 

Capacity strengthening for Fellows, should be 
documents as part of their personal record of 
professional development. 

Annual Science Conference Nov 26, 2015. 
PEP Event May 29, 2015. 
PES Event Dec 02, 2015. 
 

Global Forum: ESPA Fellowships 
Management of ESPA 
Fellowships. 

Management of ESPA 
Fellowships including review 
meetings. 

Annual Reports. 
Final Reports. 

Annual Reports May 01, 2016. 
 

Global Forum: Regional Evidence Advisors 
Regional Evidence Advisors. Appointment of Regional 

Evidence Brokers to enhance 
the presence and 
development impact of ESPA 
in South Asia and Africa. 

South Asia REA operational. 
Africa Appointment. 

Asia REA operational May 2015. 
Africa REA operational Dec 2015. 
Activities recorded in 2015-16 Annual report. 
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Activity Description Deliverables Dates 

Knowledge: Strategic 
Review of Knowledge 
Strategy 2015. 

2015 revision of the 
knowledge strategy. 

2015 Knowledge Strategy. 2015 Knowledge Strategy. Nov 2015. 

Design of ESPA-2016. Co-design of the ESPA-2016 
synthesis call with the ESPA 
Secretariat. 

ESPA-2016 Call document. Options paper for PEB Retreat, July 2015. 
Production of first draft of ESPA-2016 call.  
Dec 2015 

Knowledge: Commissioned Research 
Complexity Working Group. Commissioned research to 

understand the way that 
ESPA projects use 
complexity science and 
address the challenge of 
validation and calibration of 
tools. 

Interim Report. 
Final report. 

Interim Report Jan 2015. 
Final report June 2016. 

Soils Working Group. Commissioned research to 
understand the way that 
ESPA projects are studying 
soils and the potential 
application of these 
approaches to the SDGs. 

Interim Report. 
Final report. 

Interim Report Jan 2015. 
Final report June 2016. 

Equity Working Group Commissioned research to 
understand the way that 
ESPA projects are research 
the concept of equity and the 
potential application of these 
approaches to the SDGs. 

Interim Report. 
Final report. 

Interim Report Jan 2015. 
Final report June 2016. 
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Activity Description Deliverables Dates 

Impact: Strategic 
2015 Review of Impact 
Strategy. 

2015 Review of ESPA Impact 
Strategy. 
This new document will 
include content from the 
previous capacity 
strengthening and RIU 
strategies. 

2015 Impact Strategy. 2015 ESPA Impact Strategy. Dec 2015. 
 

Impact implementation plan. Creation of an 
implementation plan for 
ESPA impact activities. 

ESPA Impact Implementation Plan. Impact Implementation Plan. Dec 2015. 

Analysis and synthesis of 
project evidence. 

Light touch review of 
evidence from ESPA projects 
to assess potential for more 
detailed impact work. 

Internal Report. Internal Report.   March 2016. 

Impact thematic synthesis. The Director and Impact 
Officer will explore options for 
programme-level synthesis of 
ESPA’s impact.  

Feed into Impact strategy and implementation plan. Internal Report.   Jan 2016. 

Synthesis of ESPA 
Highlights. 

ESPA’s Impact Fellow and 
Communication Office will 
work to identify examples 
highlighting ESPA’s key 
findings and impacts. 

Highlight Document published in website and as 
PDF. 

Published Document.  Oct 2015. 
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Activity Description Deliverables Dates 

Impact: Regional Opportunities Fund (Research into Use) 
Regional Opportunities Fund. A dedicated funding stream 

that will enhance the 
presence and development 
impact of ESPA in key 
regions and developing 
countries.  

Funded activities. Operation of the scheme will be reported in the 2015-
16 Annual Report. 

Impact: Communication (Strategic)  
2015-16 Revision of the 
ESPA Communication 
Strategy and Implementation 
plan. 

Revision of Communication 
Strategy and Implementation 
Plan. 

2015-16 Communication Strategy and 
Implementation Plan. 
 

2015-16 Communication Strategy and 
Implementation plan. Dec 2015. 
 

Planning for legacy of ESPA 
content, including the ESPA 
website. 

Forward planning to ensure 
that key materials and data 
produced by the ESPA 
programme, plus the most 
important content of the 
ESPA website remains 
accessible when the 
programme has closed 
(March 2017 or March 2019). 

Sustainability plan for ESPA website and content. Communications sustainability plan. March 2015 
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Activity Description Deliverables Dates 

Impact: Communication (Regular)  
ESPA Website. Delivery of information via the 

ESPA website. 
Maintenance of the website to 
enhance effective delivery. 

Effective website. 
Usage statistics. 

Ongoing support and content management Mar 
2016. 
Report in 2015-16 Annual Report. 
Regular internal reporting on the effectiveness of the 
website. 

Generating Copy (content). The generation of more copy 
on the projects, the 
programme and their 
outcomes and impacts in 
different communication 
formats. 

Various copy materials – news, features, impact 
notes, policy briefs, video other publications.  
Regular relevant twitter delivery. 

Promotion of all ESPA communication products 
through appropriate marketing plans. 
Estimate x2 blogs per month; x10 stories per month 
(short features) in newsletter, case-studies x6 in 
year. 

Content loaded on the website throughout the year. 
Internal reporting on deliverables. Sept 2015 and 
March 2016. 

Impact: Monitoring, Evaluation and Learning 
Operational Monitoring and 
Evaluation of projects. 

Specific activities that can be 
commissioned when a need 
or opportunity is identified by 
the Directorate, Secretariat, 
PMU or PEB. 

Reports to Directorate, PMU, PEB. 
 
Independent Review Reports. 

TBC as required. 

Programme learning. External reviews of selected 
ESPA projects where there is 
potential for programme-level 
learning.  

Learning report if required and appropriate. TBC as required. 

Monitoring against ESPA 
Logframe and Directorate 
KPIs. 

Regular monitoring and 
reporting against the logframe 
and KPI indicators. 

Regular reporting. 6 Monthly Refresh of monitoring indicators and KPIs  
June 2015 Jan 2016. 

Logframe Report August 2015. 

International Programme Advisory Committee (I-PAC)  
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Activity Description Deliverables Dates 
I-PAC Meetings 2015. Two meetings with I-PAC are 

organised for the coming 
year.   
There is an additional budget 
line for I-PAC members to 
undertake “ambassadorial” 
type roles for the programme. 

I-PAC minutes. I-PAC Minutes. 
August 2015. 
December 2015. 
 

Programme Executive Board  
PEB Meetings. Regular Quarterly meetings 

with PEB. 
Strategic retreat with 
Directorate. 

Directorate papers for PEB. 

Directorate actions resulting from PEB Meetings. 

As set by PEB. 

Reporting  
KPI, Log Frame, NERC and 
DFID results reporting 15-16. 

Analysis and reporting of 
requirements under the log 
frame, DFID results 
framework and Key 
Performance Indicators. 

2015-16 report against KPIs. 
2015-16 report against Log Frame. 
Six-monthly progress reports to NERC. 
Information to DFID to feed into their Results 
framework. 

KPI Reports, June 2015, Jan 2016. 
Logframe report August 2015. 
Reports for PEB meetings. 
 

ESPA FY2016-17 Annual 
Report. 

Production of ESPA’s Annual 
report. 

Report June 2016. 

Directorate Management  
ESPA Directorate FY2016-17 
Planning Round. 

The planning process to 
deliver a proposed work plan 
for the financial year 2016-
2017 for the ESPA 
directorate. 

Work plan for FY2016-17. March 2016. 
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