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Executive Summary 

Highlights of Financial Year 2013–14 

The ESPA programme places a high importance on generating impact, and the Directorate and 
projects work together to deliver this.  ESPA’s Impact Strategy recognises both academic and 
development impacts.  There are a growing number of examples of how ESPA projects have 
contributed to development policy and practice around the world.  Examples include the Mikoko 
Pamoja project in Kenya which, in October 2013, reached a major milestone in their local 
development when their partnership with ESPA’s Swahili Seas project had their carbon offset 
scheme approved.  For the next twenty years, two communities and 2,490 people will benefit from 
the funds generated through this initiative, which is a world first.  The first payments made in 2014 
have been used by the Makongeni and Gazi communities near Mombasa.  The communities have 
decided to invest their funds in education buying school books and renovating a classroom. 

ESPA’s two projects working in Bolivia (NE/I003185/1 and NE/I00436X/1) have together had very 
significant impact on debates on the application of PES schemes and REDD+ in Bolivia, 
developments that will in time inform debate and practice much more widely.  The Government of 
Denmark has provided funding of over £16 million to support the Government of Bolivia’s process 
linked to REDD, with an ESPA researcher, Lykke Anderson, being contracted to provide high-level 
technical support to the process.   

ESPA research has been used to influence a range of development investments around the world.  
An indicator of progress is that since the start of the programme, projects have reported that 9 new 
development projects with a total value of £32.6 million have been funded after being informed by 
ESPA research.  This very significantly exceeds ESPA’s end of programme (2017) target in the 
Logical Framework of £20 million. 

As a world-class research programme, ESPA’s impact is underpinned by the delivery of academic 
outcomes.  In addition to traditional research publications (journal papers, books and book 
chapters) this can include new datasets and conceptual frameworks and models.  By the end of 
the year, the cumulative total of academic publications was 104, with 564 citations.  The 
Directorate keeps records of which academic papers are most highly cited and which are trending.  
Early in 2014, the ESPA website was modified to provide some of this information dynamically, 
directly from project reporting obtained from the RCUK Research Outcomes System.  This is 
displayed on the publications section of the site. 

ESPA’s records on highest cited and trending papers helps to identify the areas where the 
programme is currently having most academic impact.  These include review papers in high profile 
journals (Cardinale et al., 2012; Mace et al., 2012), topical issues such as climate change and 
land-use change or carbon (Baker et al., 2010; Marengo et al., 2009; Meir and Ian Woodward, 
2010) or more conceptual papers describing the links between ecosystem services and aspects of 
human well-being (Coulthard et al., 2011; Stringer et al., 2012; Wood, 2012). 

What has changed over the year? 

The year since April 2013 has seen the most significant expansion of the ESPA programme since 
the Directorate was established and full research projects commenced in 2010.  Two new rounds 
of research, ESPA-2012 and ESPA-2013 have moved from commissioning through to 
implementation.  Over the last year an additional 18 research grants have been added to ESPA’s 
portfolio, with an additional £13.5 million allocated to support this activity.  

The number of researchers known to be involved in ESPA has grown by over 300 to a total of 740, 
in part through the new projects, but largely through the Directorate’s efforts to capture information 
about staff and institutions involved in ESPA research that were not able to be recorded during the 
application process.  This work has also helped to establish that nearly half (481 %) of ESPA 
researchers are developing country nationals.  This increase is also seen through the increase in 
the number of institutions (or departments) recorded as contributing to ESPA, which has now 

                                                
1
  By 1 May 2014, this had reached 50 %. 

http://www.espa.ac.uk/projects/ne-i003401-1
http://www.espa.ac.uk/projects/ne-i003185-1
http://www.espa.ac.uk/projects/ne-i00436x-1
http://www.espa.ac.uk/publications
http://www.espa.ac.uk/projects/espa-2012-grants
http://www.espa.ac.uk/projects/espa-2013-grants


 

reached 301 of which over 75% are located in developing countries.  During the year ESPA 
launched commissioning processes for ESPA-2014, for a set of projects to fund “Blue Skies” 
research, the ESPA Fellowships, and an open-ended call for impact activities under a new 
Regional Opportunities Fund.  All of these schemes will become operational in the next year. 

The Directorate has been very active in enhancing the way that it works with projects to capture 
and communicate information about the achievements of the programme.  This has included 
information required for reporting including ESPA’s Logical Framework and Key Performance 
Indicators, but also an expanded range of impact stories and evidence notes.   

During the year, the ESPA Directorate was restructured to meet the needs of the programme as it 
moves from a phase of commissioning research to one of science delivery and building impact.  
The Directorate appointed two new posts of Impact Officer and Communication Officer and started 
the recruitment of Regional Evidence Brokers, one for South Asia and another for East and 
Southern Africa. 

Key lessons learnt 

There are now a number of examples from ESPA projects that demonstrate that the lives of poor 
people can, and are, being improved through benefits derived from ecosystem services. For 
examples see ESPA’s Impact Stories and Evidence Notes.  There is also a growing body of 
evidence from ESPA that demonstrates that it can often be difficult for people to benefit, especially 
for the poorest members of society. 

As the ESPA programme matures, the research being implemented is starting to define the next 
generation of research questions or evidence challenges relating to how ecosystem services 
contribute (positively and negatively) to poverty alleviation.  Some of these questions have already 
fed into some ESPA-2013 projects which build upon early projects, while others are likely to 
contribute to proposals submitted to the ESPA-2014 call.   

ESPA’s activities on the coast of Kenya, linked to the Swahili Seas and Mikoko Pamoja projects 
described in this report, demonstrate the types of impact that ESPA will have, but also the length of 
time that it can take to build impact.  The Mikoko Pamoja community initiative is built upon over a 
decade of research and development activity.  This is a challenge for the ESPA programme to 
consider, as most of ESPA’s research is highly original, effectively just starting.  So even with a 
seven year time horizon for ESPA, it is already obvious that there will need to be mechanisms 
found to support the building of impact beyond the programme’s scheduled end date of March 
2017. 

This Annual Report and both the DFID Annual Review and the ESPA programme Mid-Term 
Review (MTR) all highlight the real success and delivery of the ESPA programme.  At this point, 
half way through the implementation of its main research activities, it is clear that the ESPA 
programme will significantly exceed the expectations set for it by ESPA’s funders.  By March 2017, 
the difference that ESPA has made will be apparent, but, ESPA’s work will not be complete.  
ESPA’s PEB have responded to the MTR’s recommendations relating to the need to enhance 
synthesis activity and building long-term impact and legacy by asking the Directorate to design a 
potential no-cost extension to March 2019.  . 

Future plans 

The Directorate’s work plan for the next year, and its plans for extended activities running to March 
2019, highlights a number of key themes. 

There is a clearly identified need for the programme to undertake activities for synthesis both of 
academic (research) and of development outcomes.  The ESPA programme is considering a range 
of options for this including an additional research call for the programme and adding skills to the 
core Directorate team.   

The Directorate, through its work plan for 2014–15, has placed a very high priority on building 
impact through the creation of the Regional Opportunities Fund and appointment of new staff, the 
Impact Officer, Communication Officer and two Regional Evidence Brokers. These appointments 
will create a very significant change in the way that the Directorate can empower projects to link 
their research through to development impact.  They, combined with the Regional Opportunities 

http://www.espa.ac.uk/funding/current-calls#ESPA-Regional-Opportunities-Fund
http://www.espa.ac.uk/about/espa/logframe
http://www.espa.ac.uk/about/espa/logframe
http://www.espa.ac.uk/impact
http://www.espa.ac.uk/impact/making-impact
http://www.espa.ac.uk/impact/espa-evidence-notes


 

Fund, will provide the Directorate the means to support projects with development impact.  This will 
enable the programme to respond to demand from development partners to provide a more joined-
up message of what ESPA can offer. 

This report also presents an overview of the proposed no-cost extension of the ESPA Directorate’s 
activities to March 2019 with a focus on building legacy for the programme, through focused 
investments to support development impact and synthesis of ESPA’s academic outcomes. 
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1 Introduction:  ESPA’s Context 

 Context 1.1

The Directorate for the United Kingdom’s (UK) Ecosystem Services for Poverty Alleviation (ESPA) 
programme was established in September 2010 and is scheduled to operate until the end of the 
current phase of the ESPA programme in March 2017.  The core functions of the Directorate were 
established by the funders through ESPA’s Programme Memorandum published in December 
2009.  The responsibilities of the Directorate included ’driving the intellectual, communications, 
knowledge management and capacity building components of ESPA‘.   

ESPA is supported by a partnership of UK research funders, the Natural Environment Research 
Council (NERC, which administers ESPA), the Department for International Development (DFID) 
and the Economic and Social Research Council (ESRC).  ESPA’s operational budget runs from 
2007 until 2017 and totals £43.4 million. Of this total £33.5 million is administered by NERC 
through competitive grant awards, £8 million is allocated to the ESPA Directorate and £1.9 million 
is allocated to support a set of ESPA Fellowships. 

The overall strategic direction for the ESPA programme is provided by the Programme Executive 
Board (PEB), made up of one senior representative from each funder and an independent non-
executive Chair.  The delivery of the programme is managed by a Programme Management Unit 
(PMU) with delivery undertaken jointly by the ESPA Secretariat (overseeing the competitive grants) 
and the ESPA Directorate.  The Directorate undertakes its own programme of work (which is 
approved in advance by PEB) as well as commissioning small research projects and the ESPA 
Fellowships.  An independent International-Programme Advisory Committee (I-PAC) advises the 
PEB and the Directorate on the programme.   

ESPA’s objectives and modes of operation are set by the programme’s Logical Framework and the 
associated Programme Memorandum, which were agreed by all funders before the implementation 
phase of the programme commenced in 2010.  A revised logical framework was approved by the 
PEB in January 2013.  During the same period the Directorate developed a set of KPIs to cover its 
activities.  

The expected impact and outcome from ESPA, as detailed in the Logical Framework, is: 

Impact: Sustainably managed ecosystems contributing to poverty alleviation 

Outcome: To positively influence end-users and decision-makers through the 
generation of cutting edge evidence on ecosystem services, their full value, 
and links to sustainable development 

As the current year represents the midpoint of the ESPA programme, ESPA’s funders 
commissioned an independent Mid-Term Review (MTR) of the programme.  The external 
reviewers met with key staff from the programme and undertook a questionnaire and interviews 
with staff from ESPA projects and some selected external stakeholders.  Two members of the 
review team also visited projects in Nepal and Bangladesh.  The review was finalised in February 
2014 and discussed by ESPA’s PEB in March 2014.  The report was generally positive about the 
ESPA programme and its main recommendations reinforced the Directorate’s plans reflected in the 
work plan for 2014-15 described in this report.   

The way in which this will be delivered, through the combination of competitively funded research 
grants and the Directorate’s own activities, is outlined in ESPA’s Vision Document and in the 
associated strategy documents. 
  

http://www.espa.ac.uk/files/espa/espa-programme-plan.pdf
http://www.espa.ac.uk/files/espa/ESPA-Logframe.pdf
http://www.espa.ac.uk/vision
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ESPA’s Vision 

ESPA is an international research programme providing evidence of how ecosystem services can 
support well-being and sustainable poverty alleviation among poor people in low-income countries. 
Our projects are interdisciplinary, linking the social, natural and political sciences to address a 
series of focused research questions and evidence challenges. They are delivered through 
collaborative partnerships involving the world’s best researchers from developing and developed 
countries. ESPA’s success will be measured by the way that its research can be turned into results 
that benefit the poor. 

ESPA’s success will be measured by the way that its world-class research delivers benefits 
to the world’s poor.  In line with current UK Government policy, ESPA’s impact will focus on 
the needs of the poor in low-income countries.  The ESPA programme was established in 
order to support international, interdisciplinary partnerships that will deliver the innovative 
world-class research required to deliver ESPA’s long-term impact.  The Directorate’s 
Knowledge Team play a critical role in setting ESPA's Knowledge Strategy and providing 
strategic leadership on ESPA’s science programme. 

The ESPA programme has allocated significant resources towards building the impact of its 
research, both through projects, and, more significantly, through the ESPA Directorate.  ESPA’s 
approach to building impact is described in its Impact Strategy.  Building programme support for 
ESPA’s impact activities was a priority for the Directorate during the current year. 

 Current Status of ESPA 1.2

ESPA has now completed its third full year of operation.  Some simple statistics illustrate the scope 
and global reach of the programme at the end of March 2014.  The data presented as Table 1 
show very significant progress in the last year.  Part of this relates to the commissioning of 17 new 
research projects under the ESPA-2012 and ESPA-2013 rounds, which has been supplemented 
by enhanced data captured by the Directorate’s own reporting.  This is most evident from the 
increase in the number of researchers known to be involved in the programme (now 740) where 
220 have been added through Directorate reporting, the majority from developing countries.  
Projects were also asked during the last year to provide information about students who are 
associated with their projects. To date, they have reported that there are 49 students, of whom 
41 % are developing country nationals and 65 % are women. 

 

The ESPA Programme as of 31 March 2014 

Total funding allocated to ESPA research projects  £31,019,199 

Number of funded ESPA research projects  90 

Number of active projects as of 31 March 2014  23 

Number of researchers involved in ESPA  740 

Number of research students associated with ESPA projects  49 

Number of research institutions supported directly by ESPA  301 

Number of countries where research organisations are based  52 

Number of countries where ESPA projects are working  51 

Number of academic publications (journals, books and chapters)  104 

Number of citations of journal papers (Recorded by ISI)  564 

Table 1 High-level statistics describing the ESPA programme as at 31 March 2014.   

  

http://www.espa.ac.uk/files/espa/ESPA-Knowledge-Strategy.pdf
http://www.espa.ac.uk/files/espa/ESPA-Impact-Strategy.pdf
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Table 2 provides a summary of ESPA research that has been commissioned to date and plans for 
future rounds. 
 

Call Number of 
Projects 

Total Funding Implementation 
Period 

Current Status 

Situation 
Analyses 

6 £1,566,592 2007–08 Closed 

Strengthening 
Research 
Capacity 

11 £1,376,792 2008–09 Closed 

Partnership and 
Project 
Development 

28 £1,294,843 2010–11 Closed 

Programme 
Framework 
Grants 

18 £4,009,379 2010–13 Closed 

Evidence and 
Impact Research 
Grants 

4 £193,838 2012–13 Closed 

Research Into 
Use 

2 £57,466 2013 Closed 

Open Access 
Publication 
Grants 

6 £23,167 2013–14 4 Active 

2 Closed 

ESPA-2011 3 £8,991,410 2011–15 Active 

ESPA-2012 6 £10,294,694 2013–16 Active 

ESPA-2013 11 £4,577,608 2014–17 Active 

ESPA Senior 
Research 
Fellowship 

1 £207,143 2013–2015 Active 

ESPA Future 
Research Leader 
Fellowships 

Planned 8–10 £800,000 2014–17 Being 
Commissioned 

ESPA Early 
Career Research 
Fellowships 

Planned 4–8 £800,000 2014–17 Being 
Commissioned 

ESPA-2014 
“Blue Skies” 

Planned 10–15 £1.5 million 2015–16 Being 
Commissioned 

ESPA-2016 
“Synthesis” 

Planned 5-10 £0.52 million 2016–17 Being planned by 
the Directorate 
and Secretariat 

Table 2 Summary of ESPA Research Rounds 

  

                                                
2
  Initial estimate of the programme funds available for this call 

http://www.espa.ac.uk/situation-analyses
http://www.espa.ac.uk/situation-analyses
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/espa-2011-grants
http://www.espa.ac.uk/projects/espa-2012-grants
http://www.espa.ac.uk/projects/espa-2013-grants
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 Future Developments 1.3

The Directorate’s forward work plan continues to reflect the changing nature of the programme as 
it moves from commissioning research, to focussing on delivery and building impact.  The coming 
year will see the commissioning of the last major research call administered by NERC (ESPA-
2014: Blue Skies) and the design of the ESPA-2016 synthesis call using resources remaining in 
the programme-level research budget.   

The Directorate will start to deliver a significant up scaling of impact and capacity strengthening 
activities through three new schemes: Regional Evidence Brokers, an impact-focused Regional 
Opportunities Fund and a set of ESPA Fellowships and associated capacity strengthening 
activities.  The importance of these new initiatives is reflected in the financial resources that have 
been allocated between April 2014 and March 2019 which totals £2.2 million3.   

The next year will see the Directorate’s focus shifting to supporting activities in countries where 
ESPA projects are active.  Most of this support will be provided in the two regions which have the 
largest ESPA investments, South Asia (mainly Bangladesh, India and Nepal) and East and 
Southern Africa.  In addition to the new impact activities and appointment of ESPA Fellows, the 
Directorate will hold its first ESPA Annual Meeting outside of the UK, with plans for an event to be 
held in New Delhi in November 2014.  

The Directorate’s plans for FY2014–15 are detailed in Section 10 of this report and a high-level 
discussion of plans for a proposed extended programme end-date of March 2019 are outlined in 
Section 11. 

                                                
3
 £1.26 million of this total is allocated from the programme budget and administered by the Directorate to support 

ESPA Fellowships and associated capacity strengthening activities. 
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2 Directorate Highlights 

 Overview 2.1

The Directorate has the role of providing strategic leadership for the programme and supporting 
projects with the overall aim of enhancing the academic and development impact of ESPA beyond 
that which would be achieved by individual projects.   

Some of the highlights of the Directorate’s activities over the last year are highlighted below. 

 Building the Portfolio 2.2

The year since April 2013 has seen the most significant expansion of the ESPA programme since 
the Directorate was established and full research projects commenced in 2010.  Two new rounds 
of research, ESPA-2012 and ESPA-2013, have moved from commissioning through to 
implementation.  In addition, Georgina Mace has changed her role, resigning from the Directorate 
to become a Senior Research Fellow for ESPA.  Over the last year an additional 18 research 
grants have been added to ESPA’s portfolio, with an additional £13.5 million allocated to support 
this activity.  

The number of researchers known to be involved in ESPA has grown by over 300 to a total of 740, 
in part through the new projects, but largely through the Directorate’s efforts to capture information 
about staff and institutions involved in ESPA research that were not able to be recorded during the 
application process.  This work has also helped to establish that nearly half (48 %) of ESPA 
researchers are developing country nationals.  This increase is also seen through the growing 
number of institutions (or departments) recorded as contributing to ESPA, which has now reached 
301. Over 75% of these institutions are located in developing countries. 

The Directorate’s efforts in supporting the community have included holding inception workshops 
for the ESPA-2012 and ESPA-2013 rounds (Section 4.4). 

 ESPA Fellowships (Capacity Strengthening) 2.3

The major new development during the year has been the development of the call for ESPA 
Fellowships.  ESPA’s PEB agreed to an expanded concept proposed by the Directorate with input 
from the I-PAC for two linked schemes for ESPA Research Capacity Strengthening Fellows and 
Early Career Research Fellows.  An additional £900,000 has been allocated by the programme to 
support ESPA Fellows (total now £1.8 million) and the selection process is expected to be 
completed in April 2014 with Fellows in post by the middle of the year.  This initiative represents 
ESPA’s most significant investment in capacity strengthening which along with the much earlier 
Strengthening Research Capacity and Partnership and Project Development rounds means that 
the programme will invest nearly £4.6 million into capacity strengthening. (Section 4.6). 

 Telling ESPA’s Story 2.4

The Directorate has been very active in enhancing the way that it works with projects to capture 
and communicate information about the achievements of the programme.  This has included 
information required for reporting including ESPA’s Logical Framework and Key Performance 
Indicators, but also an expanded range of impact stories and evidence notes.  The way that the 
Directorate extracts information from the RCUK Research Outcomes System is probably the most 
advanced of any current research programme administered by a UK Research Council which has 
enabled innovations such as live links to a publication list on the ESPA website which includes 
citation counts, which are updated weekly, as well as a range of other products providing a 
programme-level overview including an ESPA info-graphic  and regular reports to the funders. 

The Directorate has worked closely with each of ESPA’s funders to develop a joined-up approach 
to communication which is reflected in a significantly revised ESPA Communication Strategy and 
implementation plan (internal document not for publication).  The Directorate commenced the 
recruitment of a new Communication Officer who will join the Directorate team early in the new 
financial year and will have responsibility for implementing the plan. (Section 4.10). 

http://www.espa.ac.uk/projects/espa-2012-grants
http://www.espa.ac.uk/projects/espa-2013-grants
http://www.espa.ac.uk/news-events/events/wed-2013-06-26-0945/espa-2012-inception-workshop
http://www.espa.ac.uk/news-events/events/wed-2014-01-15-0900/espa-2013-inception-workshop
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/about/espa/logframe
http://www.espa.ac.uk/impact
http://www.espa.ac.uk/publications
http://www.espa.ac.uk/files/espa/ESPA-Infographic-January-2014.pdf
http://www.espa.ac.uk/files/espa/ESPA-Communications-Strategy.pdf
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3 ESPA Programme Highlights 

 Overview 3.1

In addition to the growth of the programme highlighted in the previous section, the year has seen 
substantive progress in science delivery by projects, delivering a growing number of scientific and 
development impacts.  This progress has been highlighted at a number of key ESPA events and 
through the external Mid-Term Review of ESPA. 

During the last year, ESPA’s delivery has accelerated, with over 104 academic publications, 
leading to 564 citations.  ESPA’s research community continues to grow, with 740 researchers 
from 52 countries now having worked on one or more of 90 ESPA projects in 51 countries.  The 
programme itself is having significant influence on other funding agencies having contributed to the 
development of £28.7 million worth of new research and £32.6 million worth of new development 
projects.  As demonstrated in Section 6.3, this is leading to development impact on the ground. 

 Science Delivery 3.2

The growing delivery of new ESPA evidence has been a major highlight from the programme 
during FY2013–14.  Details from a total of 66 academic4 outcomes were reported by projects over 
this period and assessed by the Directorate as being attributable to ESPA research.  The majority 
of these publications (36 %) come from the early Strengthening Research Capacity projects which 
closed in 2010, illustrating the lag time in publication and sometimes reporting by projects.  There 
was significant growth in publications from ESPA Programme Framework projects as they closed 
over the period representing 33 % of academic publications with more papers known to be either in 
preparation or under review.  

The review of ESPA science for the year (Section 5) highlights a growing number of ESPA 
publications that are contributing to conceptual advances in the relationships between ecosystem 
services and poverty alleviation.  These in turn are helping to set both the research and policy 
agenda in this field as evidenced initially by the rapidly growing citation of ESPA research (see 
Figure 2, below). 

 Academic and Development Impact 3.3

The growing academic and development impact of ESPA research is emerging from both project 
reporting and first-hand accounts from local stakeholders.  Academic impact is currently evidenced 
by the Directorate’s tracking of ISI citations of ESPA research, which has grown from 332 in 
August 2013 to 564 by the end of March 2014.  Papers that are most highly cited are either 
reviews relevant to ESPA or conceptual papers exploring the links between ecosystem services 
and poverty alleviation.  Projects also report on the commissioning of new research that has been 
informed by ESPA research, which had grown to a value of £28.7 million by the end of the year. 

ESPA’s growing development impact is captured jointly by projects and the Directorate, and 
highlights are documented through a growing set of ESPA Impact Stories and Evidence Notes.  
The Directorate published or revised five impact notes and two evidence notes during the period.  
This number would have been greater had the Impact Officer and Communication Officer been 
operational during the year. The Impact Officer and the Communication Officer are due to start 
early in FY2014–2015. Two examples of ESPA’s impact are highlighted here.  In Kenya, with 
support from ESPA Framework project NE/I003401/1 (Swahili Seas), the Mikoko Pamoja 
community project signed an agreement in October 2013 establishing the world’s first community-
led project utilising carbon credits to enhance the management of mangroves to improve the lives 
of around 30,000 people.   

In Bolivia, evidence and tools generated by ESPA Framework project NE/I003185/1 has supported 
the Government of Bolivia to explore ways of linking the global initiative on Reducing Emissions 
from Deforestation and land Degradation (REDD) with social objectives to develop more equitable 
policies to reduce deforestation and rural poverty in Bolivia.  ESPA’s Impact Story describes this 

                                                
4
  Defined as journal articles, books and book chapters. 

http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/impact/making-impact
http://www.espa.ac.uk/impact/espa-evidence-notes
http://www.espa.ac.uk/projects/ne-i003401-1
http://www.espa.ac.uk/files/espa/ESPA-Mangrove.pdf
http://www.espa.ac.uk/files/espa/ESPA-Mangrove.pdf
http://www.espa.ac.uk/projects/ne-i003185-1
http://www.espa.ac.uk/files/espa/ESPA%20Cutting%20back_web.pdf
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process and a video produced by the project places the work in context and shows the tools being 
used by local stakeholders.  At the end of the year, this project reported that it had contributed to a 
new development project supporting the development of REDD in Bolivia funded by the 
Government of Denmark (£15.6) and that Lykke Anderson, one of the ESPA researchers from the 
project, had been given a leading role to support project implementation. 

Further examples of ESPA’s academic and development impacts are described in Section 6. 

  

http://www.espa.ac.uk/news-events/videos/redd-dilemma-inesad-video
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4 ESPA Directorate’s Annual Review: FY2013–14 

 Overview 4.1

This section of the Annual Report provides high-level narrative summaries of the Directorate’s 
activities and achievements.  The review is organised using the headings provided in the 
Directorate’s 2012–13 Annual Report.   

An operational overview of specific activities and deliveries undertaken by the Directorate is 
provided in 11 along with events organised by the Directorate presented in Annex 2. 

 Directorate: Strategic 4.2

The Directorate’s strategic activities include engagement with ESPA projects, its funders and key 
external stakeholders in the UK and internationally.   

Strategic engagement with projects is intended to support the effective delivery of individual 
projects, as well as making links with other ESPA projects and external initiatives that have the 
potential to enhance the quality and relevance of ESPA research, and through that, its impact.  The 
main way that this is done with all active projects is through six-monthly review meetings.  These 
are supplemented by events targeting the needs of specific groups of projects, which during 
FY2013–14 included two inception workshops (ESPA-2012 and ESPA-2013) and regional events 
in Bangladesh and Kenya. 

Key areas of strategic engagement with ESPA’s funders have included working with both of DFID’s 
Regional Research Hubs, in South Asia and East Africa.  The Directorate has shared its 
experience on commissioning and supporting collaborative projects in both regions, with significant 
discussions addressing the need for capacity strengthening both for developing country 
researchers and for research institutions.  Staff from both regions have contributed significantly to 
the plans for ESPA’s Regional Evidence Brokers and it is likely that, at least in South Asia, the 
ESPA Evidence Broker will be co-located with DFID, FCO and RCUK staff. 

The Directorate’s support to NERC has focussed on the evaluation of proposals of the Belmont 
Forum call on “Food Security, climate change and agriculture”.  The design of this call benefitted 
from ESPA’s experience (especially the ESPA-2011 ASSETS project) and a number of ESPA 
researchers were involved in proposals that were shortlisted by the Belmont Forum and invited to 
submit full proposals.  Links to work and concepts developed under ESPA were clearly seen in a 
number of proposals that were shortlisted. 

The ESPA Director contributed to events organised by key strategic external partners, including 
the World Bank’s Wealth Accounting and the Valuation of Ecosystem Services (WAVES) 
Partnership and the United Nations Environment Programme’s (UNEP) Valuation and Accounting 
of Natural Capital for Green Economy (VANTAGE) programme.  ESPA’s contributions to both 
programmes has emphasised the value of new evidence being generated by ESPA research and 
the importance of linking on work on valuation or wealth accounting to poverty alleviation.  The 
discussions prompted at these events have highlighted that ESPA is one of the few programmes 
globally that emphasises the need to make the link between management of ecosystem services in 
developing countries with poverty alleviation. 

 Global Forum: Strategic 4.3

The ESPA Global Forum was designed to support interactions between the Directorate and ESPA 
projects and researchers, to build links between projects and to link the ESPA programme with 
potential users of ESPA research as well as other related research programmes.  The Directorate’s 
strategic activities under the Global Forum are designed to build the networks and opportunities 
that will enhance the delivery of ESPA’s science and development impact. 

A major activity during the year was the Director’s visit to ESPA regions in May-June 2013. 
Highlights of these visits included meeting researchers and users of research from two locations of 
the ESPA-2011 project “ASSETS: Attaining Sustainable Services from Ecosystems through Trade-
off Scenarios” (NE-J002267-1).  The visits to Colombia and Malawi highlighted the impact that 

http://www.espa.ac.uk/projects/ne-j002267-1
http://www.espa.ac.uk/projects/ne-j002267-1
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land-use change can have on the ways that poor people can benefit from ecosystem services.  A 
video produced by the Directorate illustrates this from Colombia.  The Director also helped the 
project to explore options for the project to respond to challenges they were facing with one of their 
field sites linked to the peace process in Colombia, leading to a change to move those activities to 
a new location in Peru.  Other highlights during the regional visits were two workshops linking 
ESPA researchers and users of research in East Africa, which highlighted the extensive body of 
research ESPA has supported in the region.  A similar event was hosted in Bangladesh in October 
2013. 

In January 2014, the ESPA Operations Manager started to contribute to ESPA’s strategic 
engagement with a visit to South Asia to meet with key stakeholders in Bangladesh and India to 
discuss how the Directorate can work strategically with local partners (including UK agencies) to 
significantly enhance ESPA’s impact in the region.  This outreach was then extended to Southern 
and Eastern Africa in February 2014 when the Director and Operations Manager worked with the 
new ESPA-2012 project “P4GES: Can Paying for Global Ecosystem Services reduce poverty?” 
(NE-K010220-1) to enhance the synergy with the World Bank’s WAVES programme in country and 
then had a series of discussions with HMG staff in South Africa and Kenya. 

Work continues to identify key external stakeholders for ESPA and to record the full complement of 
researchers and impact partners working with ESPA projects.  Once completed early in the new 
financial year, this information will be unified into a single contacts list for the Directorate which will 
be used to enhance ESPA’s communication platforms, such as newsletters. 

 Global Forum: Events 4.4

Events organised by the Directorate are an important way of promoting communication within the 
programme and from the programme to external stakeholders.  During the year, the Directorate 
hosted three events to support projects.  Inception workshops for both the ESPA-2012 and the 
ESPA-2013 rounds and a Research Into Use  (RIU) workshop which presented the results from a 
RIU project that had been supported by the Directorate (“Understanding How Research is Put into 
Use”).  The series of events used by the Directorate to highlight ESPA science included the very 
well received Annual Science Conference and an ESPA session organised as part of the 2013 
International Association for Ecology (INTECOL) Congress in London. 

The Directorate organised new types of events, reflecting the growing maturity of the programme, 
both in terms of research delivery and potential for impact.  A joint scientific event was organised 
with the NERC BESS programme (Biodiversity and Ecosystem Service Sustainability) exploring 
ways of framing ecosystem services and a range of societal benefits including poverty alleviation.  
Responding to a request from ESPA Principal Investigators (PIs) at the ESPA-2012 Inception 
Workshop, the Directorate provided support to them to organise an ESPA Project Discussion event 
where complementary projects were able to explore common approaches and methods, share 
lessons and experiences as well as possible ways of working together.  

The Directorate’s increasing emphasis on supporting impact related activities in ESPA countries 
was highlighted by events organised in Bangladesh and Kenya, which brought together 
researchers from clusters of projects in both regions, along with groups of potential users of 
research to discuss how to build ESPA’s impact.  The outcomes of both events had fed into 
planning for ESPA’s impact activities, including the Regional Opportunities Fund and Regional 
Evidence Brokers.  

Further information about specific events is provided in Annex 2. 

 Global Forum: Data and Evidence 4.5

The Directorate plays a major role in supporting projects to capture and record evidence of their 
activities and achievements and archiving of data generated by ESPA projects.  ESPA’s Data, 
Evidence and Partnership Coordinator acts as the interface between projects and the programme, 
supporting reporting by projects and also providing advice to projects on data archiving. 

Significant progress was achieved over the last year in streamlining the reporting process for 
projects as well as in the way that the Directorate captures and processes this information.  With 

http://www.espa.ac.uk/news-events/videos/espa-amazon
http://www.espa.ac.uk/files/espa/ESPA_East_Africa_web.pdf
http://www.espa.ac.uk/projects/ne-k010220-1
http://www.espa.ac.uk/news-events/events/wed-2013-06-26-0945/espa-2012-inception-workshop
http://www.espa.ac.uk/news-events/events/wed-2014-01-15-0900/espa-2013-inception-workshop
http://www.espa.ac.uk/news-events/events/fri-2014-01-17-1000/research-use-event
http://www.espa.ac.uk/node/38181
http://www.espa.ac.uk/node/38181
http://www.espa.ac.uk/news-events/events/espa-2013-conference
http://www.espa.ac.uk/news-events/events/fri-2013-08-23-1115/intecol-symposium
http://www.nerc.ac.uk/research/programmes/bess/
http://www.espa.ac.uk/news-events/events/thu-2013-10-10-0945/framing-ecosystem-services
http://www.espa.ac.uk/news-events/events/thu-2013-10-03-1000/sharing-and-synergy-building-espa-projects-bangladesh
http://www.espa.ac.uk/news-events/events/mon-2013-06-10-0900/acts-espa-researchers-and-policy-workshops
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support from NERC, the Directorate now downloads an extract of the outcomes reported by 
projects to the RCUK Research Outcomes System on a weekly basis.  These are then assessed 
by Directorate staff to check that they are attributable to an ESPA project, requesting additional 
information from projects as required.  The outcomes are simultaneously linked to all relevant 
indicators for ESPA’s Logical Framework and Key Performance Indicators.  Additional information 
is extracted from Thompson Reuters Web of Knowledge service to enhance the information held 
by the programme about journal publications, including specifically a record of citations of all ESPA 
publications.  Once a month commencing from August 2013, a set of statistics is generated and 
published which allows the Directorate to report on high-level indicators on a regular basis and to 
describe trends in the programme’s achievements. The key statistics report is shared with the 
Programme Management Unit and is published on the ESPA website every six weeks. 

The Directorate has been working closely with ESPA’s funders to understand the types of 
information and evidence that they need from the programme.  As a result of this, the Directorate 
has implemented additional reporting requirements for projects to capture information that is not 
currently available from either the applications process or the ROS system.  The Directorate uses a 
simple MS-Word template which PIs are required to complete once every six months in conjunction 
with the Directorate review meetings.  Projects are also asked to complete entries on ROS using 
ROS guidance published by the Directorate and a project update document providing a narrative 
summary of the project’s progress and achievements. 

 Global Forum: ESPA Fellowships 4.6

A major outcome delivered by the Directorate and Secretariat during the year was the launch of the 
ESPA Fellowships scheme.  The programme had been discussing options for ESPA Fellowships 
since 2011 with a wide range of options having been considered.  The Directorate made a detailed 
proposal for ESPA Fellowships at the February 2013 PEB meeting when it was decided that ESPA 
would launch two linked components, Research Capacity Strengthening Fellowships which will 
support individuals who are nationals of low-income countries and Early Career Research 
Fellowships open to researchers world-wide.  Applications for ESPA Fellowships closed on 30 
November 2013, with a total of 43 proposals (12, Research Capacity and 31, Early Career) going 
forward for initial peer review.  It is expected that the final selection will be completed by the end of 
April 2014. 

The expansion of the ESPA Fellowship scheme was made possible through NERC’s review of the 
overall programme budget and predicted spend profile through to 2017 which identified an 
additional £900k that could be allocated to develop the Early Career Research Fellowships.  This 
new allocation equalled the budget available for the Research Capacity component and it was 
agreed that £800k would be allocated to support the Fellows directly, with the Directorate allocation 
£200k to support programme-level activities supporting the Fellows, such as targeted events or 
attendance at other ESPA events such as the Annual Conference. 

The Directorate is currently planning the inception meeting for ESPA Fellows to be held on July 
10th, 2014. 

 ESPA Knowledge: Strategic 4.7

As a global science programme, one of the Directorate’s most important roles is to provide 
strategic leadership for the programme in terms of its research.  The ESPA Knowledge Strategy 
provides a framework for all ESPA research, defines concepts, and highlights interactions in the 
linked systems connecting people and ecosystems.  The Knowledge Strategy was revised in 
advance of the launch of the call for ESPA Fellowships.  The ESPA Director worked with two 
members of ESPA’s International Programme Advisory Committee (I-PAC) on the revision.  The 
revision addressed feedback from the I-PAC and some ESPA researchers about the need to (1) 
simplify the strategy, (2) to remove some confusion relating to scenarios that had emerged from 
the previous revision and (3) to make more explicit links to the concept of socio-ecological systems 
being central to ESPA research.  The collaboration between I-PAC and the Directorate worked well 
and will be repeated in future years. 

http://www.espa.ac.uk/about/espa/programme-statistics
http://www.espa.ac.uk/grant-holders/toolkit/reporting-requirements
http://www.espa.ac.uk/our-work/espa-fellowships
http://www.espa.ac.uk/our-work/espa-fellowships
http://www.espa.ac.uk/our-work/espa-fellowships
http://www.espa.ac.uk/our-work/espa-fellowships
http://www.espa.ac.uk/files/espa/ESPA-Knowledge-Strategy.pdf
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A major priority for the Directorate during the year has been the design of the remaining major 
research investments planned for ESPA.  The Directorate worked with ESPA’s funders, the PEB 
and the I-PAC to consider a range of options. 

The first agreed priority was for the ESPA-2014 (Blue Skies) round, with £1.5 million of funding to 
be administered by NERC.  It was agreed that this would support highly innovative “Blue Skies” 
projects with a value of between £50k and £150k running for up to one year.  The call was 
launched on February 28th and the commissioning process was designed so that most projects are 
expected to commence before the end of the next Financial Year (i.e. before March 2015).   

The Directorate also considered options to deliver more focussed synthetic research, a priority also 
identified by the PEB, the I-PAC and by the MTR.  The Directorate identified up to £500k of its own 
budget which has provisionally been allocated to one last ESPA call (ESPA-2015: Synthesis) 
which will be administered by the Directorate.  PEB asked for a discussion paper on a range of 
options for synthesis to be prepared after the MTR is completed. It is expected that final decisions 
on which approaches will be used can be made early in the new financial year. 

 ESPA Knowledge: Research 4.8

Georgina Mace resigned from her post of Associate Director for Knowledge in the Directorate and, 
along with Caroline Howe, was awarded a Directorate research grant as Senior Research Fellow 
and Associate Research Fellow, respectively, (commencing July 2013) under which they have 
contributed to ESPA knowledge activities. An update on the areas of activity undertaken during the 
year under review is below. 

1. Work has been progressing on a conceptual essay on ecosystem services and poverty 
frameworks based on the ESPA knowledge and poverty frameworks, illustrating the research 
questions that ESPA has identified. This is intended for an open-access journal such as Ecology 
and Society or potentially, if it is of sufficient quality and general interest, an open access paper in 
PNAS. 

2. A qualitative methodological review of the evidence for trade-offs, and synergies in, ecosystem 
services for poverty alleviation was submitted to Global Environmental Change in early 2014. The 
title of the paper, authored by Caroline Howe, Bhaskar Vira and Georgina Mace, is ‘Taking the 
trade-offs approach to creating win-wins: A meta-analysis of ecosystem service trade-offs and 
synergies in the real world’. 

As Senior Research Fellow, Georgina Mace provided two high-level synthesis reports drawing 
from published research from ESPA projects.  

 ESPA Impact: Strategic 4.9

A major priority for the Directorate during this year has been to develop the programme’s activities 
to enhance impact.  This had been recommended by PEB in December 2012 and in an 
independent organisational review delivered in January 2013.  A key aspect of this was the 
planned appointment of a new post of Impact Manager or Impact Officer within the Directorate.  A 
number of factors combined to mean that the Directorate did not have anyone in post for the entire 
year, which has impeded delivery. Firstly, the recruitment of staff was put on hold by PEB on two 
occasions, and secondly it proved necessary to hold two separate recruitment processes as the 
first did not provide candidates suitable for appointment.  Following this, the Directorate adopted a 
more proactive approach by engaging a recruitment agency.  The second recruitment round was 
launched on January 27th 2014 concluding with the appointment in March of Ana Miranda as 
ESPA’s Impact Officer who will join the Directorate from 10th June 2014. 

In the absence of a dedicated Impact Officer the most important tasks were shared by the Director 
and Operations Manager.  These have included a revision of ESPA’s Impact Strategy by the 
Director and the design of the new Regional Opportunities Fund (ROF) and Regional Evidence 
Brokers by the Operations Manager.  The Regional Opportunities Fund was launched on 28th 
March 2014 and the post of the first Evidence Broker, to be based at the British High Commission, 
New Delhi, will be advertised as soon as possible in the new financial year. 

http://www.espa.ac.uk/impact
http://www.espa.ac.uk/funding/current-calls
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One of the issues raised by ESPA’s PEB during the year was the need to improve understanding 
of the link between ESPA research and impact, including specifically issues relating to attribution 
(what proportion of an impact can be directly attributed to the ESPA investment) and the role of 
external enabling factors and investments in building impact.  Ways of addressing these significant 
issues will be addressed in the next revision of ESPA’s Impact Strategy to be developed by the 
new Impact Officer during the next year. 

 ESPA Impact Communication 4.10

Telling the ESPA story is the founding principle behind the ESPA Communication Strategy.  The 
Directorate’s plans for the year involved the expansion of communication activities and delivery.  
The resignation of the Directorate’s Communication Officer from September 2013 followed by 
PEB’s request to consider making the post redundant meant that the Directorate has not had in-
house communication capability for most of the year.  The Operations Manager and 
Communication Advisor have worked with the funders to define how the Directorate can most 
effectively deliver against its remit for programme communication.  Central to this was the revision 
of the Communication Strategy to align it with ongoing activities from the funders and then the 
development of an implementation plan.  Following completion of this work, PEB approved the 
recruitment of a replacement Communication Officer, with the post being advertised on January 
27th, 2014 and Marie-Anne Robertson being appointed to the post in March. Marie-Anne will join 
the Directorate on 10th June 2014. 

The Directorate commissioned temporary ad hoc support from LTS International during the year.  
With their support, a regular flow of communication products has been delivered including a new 
series of Evidence Notes and ad hoc materials including an Insight article for DFID. 

The ESPA website and associated newsletter remain the main mode of regular communication 
from the programme.  The frequency of the newsletter was reduced to bimonthly for the period 
because of the lack of a dedicated Communication Officer.  The newsletter is now fully integrated 
with website materials making production more efficient.  The number of recipients of the 
newsletter has increased significantly to 1700 over the year and will continue to grow in the coming 
year when ESPA’s contact databases are unified. 

 ESPA Impact: Research 4.11

ESPA’s Impact Research was significantly scaled down over the current year, following the 
Operational Review of the ESPA Directorate and associated staff changes.  During the previous 
year it had been decided to shift resources from impact research (i.e. researching how impact is 
achieved) to more operational aspects including building impact (the Impact Officer) and strategic 
use of evidence generated by the ESPA programme. 

Much of the work previously undertaken or planned by ESPA’s Impact Researcher was 
discontinued with the exception of a research paper that was in progress when she resigned.  This 
work was continued and completed under an external sub-contract with the paper “Ecosystem 
Services and Poverty Alleviation: A Review of the Empirical Links“ submitted to Global 
Environmental Change on 03 January 2014.  It is hoped that, subject to favourable review, this 
article will be published during the next financial year. 

The Directorate’s in-house operational research continues and feeds its analysis into both 
programme-level reporting and the Directorate’s strategic activities. 

 ESPA Impact: Research Into Use (RIU)  4.12

The main RIU activity supported by the Directorate over the year has been a research grant 
“Understanding how Research is Put into Use”.  This project was completed at the end of 2013 and 
the project team hosted a workshop for the ESPA community in January 2014.  The results of the 
research and a series of briefing notes have now been published on the ESPA website.  This 
information will also feed into the next revision of ESPA’s Research Into Use Strategy by the new 
Impact Officer during 2014. 

A major activity undertaken by the Operations Manager has been the consolidation of the 
Directorate’s RIU and impact schemes into one new “Regional Opportunities Fund”.  This new 

http://www.espa.ac.uk/files/espa/ESPA-Communications-Strategy.pdf
http://www.ltsi.co.uk/
http://www.espa.ac.uk/impact/espa-evidence-notes
http://www.espa.ac.uk/node/38181
http://www.espa.ac.uk/news-events/events/fri-2014-01-17-1000/research-use-event
http://www.espa.ac.uk/news-events/events/fri-2014-01-17-1000/research-use-event
http://www.espa.ac.uk/news-events/events/fri-2014-01-17-1000/research-use-event
http://www.espa.ac.uk/research-into-use
http://www.espa.ac.uk/funding/current-calls
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fund, announced in March 2014 has been allocated an initial £500k for the duration of the 
programme.  As it is difficult to assess demand, this amount and annual allocations will be 
reviewed each year through a new strategic planned process proposed for the programme. 

 ESPA Impact: Regional Evidence Brokers 4.13

Over the year the ESPA Operations Manager has been shaping and refining the ESPA Regional 
Evidence Broker roles. The Brokers will work to enhance the impact of ESPA’s research in two key 
ESPA regions – South Asia and East and Southern Africa. They will represent the ESPA 
Directorate and the programme as a whole in the regions. 

The Directorate is working towards the South Asia Regional Evidence Broker being based in Delhi, 
working in conjunction with the science and development teams in the British High Commission. 
The Brokers will work to ensure that ESPA knowledge and evidence is used as a lever to achieve 
maximum impact for the programme. Late stage discussions took place in January 2014 in Delhi 
between Ruth Swanney and Science and Innovation Network Colleagues, based in the BHC. 
During late February and March 2014 job-sizing and costing for the post in Delhi is being finalised. 
The recruitment process will begin as soon as possible in the new financial year. 

In February, discussions were held with BHC colleagues in Nairobi regarding the structure of the 
post in East and Southern Africa, in terms of location, where the post would be embedded and 
whether the post will be full- or part-time. Agreement has been reached that the post will most 
likely be embedded with the DFID Research Hub in Nairobi, assuming a suitable physical location 
can be agreed for the post. 

There is very strong support for the ESPA Regional Evidence Brokers from HMG staff in Nairobi, 
Delhi and South Africa and the Directorate will be working closely with them to embed the roles 
fully with their activities. 

 ESPA Impact: Monitoring and Evaluation 4.14

Monitoring and evaluation is a key task in the Directorate’s Terms of Reference.  In previous years, 
this work has concentrated on developing better indicators for ESPA’s Logical Framework and a 
full set of Key Performance Indicators (KPIs).  PEB’s agreement of the revised Logical Framework 
and KPIs allowed this work to progress to become fully operational from the start of this year.  The 
fully populated Logical Framework was one of the most important sources of information for both 
ESPA’s MTR and DFID’s Annual Review which were conducted during the year.  The Directorate’s 
KPIs were also published. 

The Directorate commissioned an external review of ESPA’s approach to the commissioning of 
interdisciplinary research in response to requests from PEB and I-PAC.  The published report 
highlights the benefits to ESPA’s innovations in commissioning research many of which were 
derived from a previous Directorate report on lessons learnt from the ESPA-2011 call. 

The Directorate provided substantive inputs for both the MTR and DFID Annual Review.  The 
Director and Operations Manager worked closely with both teams in the UK.  The Director joined 
the MTR team in Bangladesh and the DFID review visit to Zambia.  The Programme’s Business 
Assurance Manager also joined the visit to Zambia.  Both visits had additional benefits to the 
programme going beyond the review.  In Bangladesh, the Director’s discussions with project staff 
identified issues that led to the Directorate commissioning an external review of the ESPA Deltas 
project.  In Zambia, the discussions highlighted a number of synergies between projects in the 
region, especially in relation to the implementation of household surveys.  After further discussions 
with ESPA projects, this is now likely to become an area suitable for further collaboration between 
projects that could be supported from either ESPA-2015 or the new Regional Opportunities Fund. 

The Directorate’s responsibility for Monitoring and Evaluation extends into assessing project 
compliance with their contracts and monitoring for effective and efficient delivery of individual 
projects.  During the year the Directorate commissioned two external reviews for these reasons. 

A financial compliance review was commissioned for the Zimbabwe component of the Dynamic 
Driver of Diseases (NE-J001570-1) following a review of fiduciary risk for projects in conflict/post 
conflict countries as part of DFID’s Annual Review of ESPA.  KPMG were commissioned to 

http://www.espa.ac.uk/about/espa/programme-statistics
http://www.espa.ac.uk/about/espa/programme-statistics
http://www.espa.ac.uk/our-work/espa-programme-learning
http://www.espa.ac.uk/funding/espa-applications-process-review
http://www.espa.ac.uk/projects/ne-j002755-1
http://www.espa.ac.uk/projects/ne-j001570-1
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undertake the review which focused on the level of accountability for expenditure and compliance 
with NERC terms and conditions for the grant and relevant ESPA policies.  The review was still 
ongoing at the end of the year.  It is expected that the review may generate some programme-level 
learning which will be discussed with ESPA’s PMG and PEB. 

An external review of the ESPA Deltas project in Bangladesh was commissioned by the 
Directorate following the Director’s visit to South Asia in October.  The review focussed on: (1) links 
and balance between the natural and social sciences in the project; (2) the approaches used for 
integration by the project (within and between components); (3) the role, quality and relevance of 
social science in the project and (4) the way that the project is working with potential end-users of 
the research.  A field visit was undertaken by the lead reviewer in January 2014. This review and 
meetings with projects was supplemented by a linked social science review.  The review was still 
ongoing at the end of the year.  The review’s recommendations will be shared with ESPA’s PMG 
before PEB makes decisions on what actions may be required from the project in response to the 
review. 

 ESPA International Programme Advisory Committee 4.15

ESPA’s I-PAC plays a very important role in advising ESPA’s PEB and the Directorate on the 
operation of the programme and how it fits within a wider international perspective.  The I-PAC met 
twice during the year.  The meeting in June was timed to coincide with the Inception Workshop for 
ESPA-2012 projects and the November meeting coincided with the ESPA Annual Science 
Conference as well as a Data and Methods event.  Members of I-PAC also contributed to the RIU 
Workshop in January 2014 as well as the sift meeting for selection of ESPA Fellowships. 

The Directorate made more use of I-PAC members and their skills this year.  Their feedback on the 
last Annual Report (FY2012–13) and work plan for the current year helped the Directorate to set 
priorities for the year.  Two members of I-PAC worked with the Director on the 2013 revision of 
ESPA’s Knowledge Strategy.  The I-PAC meeting in June 2013 was very influential in the design of 
the ESPA-2014 and ESPA-2015 research calls and the impact-focussed Regional Opportunities 
Fund and Regional Evidence Brokers roles.  The enhanced level of cooperation between the 
Directorate and I-PAC has been very productive and will continue next year. 

One area of feedback from I-PAC has been a desire to have more interaction with the ESPA PEB.  
One PEB member attended part of the November meeting, but I-PAC members have noted the 
need for more interaction with all of PEB in order to fulfil their responsibility to provide an 
independent view of the operation of the programme to ESPA’s funders.  I-PAC stated that they 
were very keen to discuss options (and plans) in ESPA’s sphere of activity for the period after the 
programme’s closure in March 2017.  In an effort to readdress this balance, some I-PAC members 
were invited to attend the PEB Meeting in March 2014.  It has been agreed that from FY2014-15 I-
PAC and PEB will interact more, including having a joint meeting once a year as part of the 
strategic planning process for the programme (Section 11.2). 

 Management and Reporting 4.16

The Directorate has made significant progress on integrating and rationalising systems such that 
programme reporting has been greatly simplified. This allows routine and automated generation of 
key programme statistics, feeding into regular updates of the ESPA Logical Framework, an ESPA 
info-graphic and a key programme statistics report, which are produced every six-weeks for 
various ESPA management meetings. 

Integral in adding value to programme reporting, and the data collected and published by the 
Directorate, are the roles of the ESPA Data, Evidence and Partnership Co-ordinator, Sarah Harley, 
and the ESPA Research Assistant, Maeve Regan. They are responsible for quality, checking all 
data, ensuring attribution to the ESPA programme, as well as providing analysis and narrative 
surrounding key programme information, such as log-frame and KPI data. 

Financial reporting for the programme has been significantly simplified with a routine financial 
update report which outlines the spending profile of the ESPA Directorate for the current financial 
year-to-date (on a quarterly basis), provides a narrative of explanation for the key areas of 

http://www.espa.ac.uk/grant-holders/toolkit/espa-programme-policies
http://www.espa.ac.uk/about/espa/programme-statistics
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variance, the current year-end prediction of expenditure along with a profile of expenditure up to 
the end of the programme in March 2017. 

In September 2013 the ESPA Operations Manager, Ruth Swanney, was appointed. This new role 
has allowed a better-defined split between strategic and operational management in the 
Directorate, allowing the ESPA Director to relinquish operational-level management and to focus 
on the strategic direction of the programme. 

The ESPA Directorate continues to work well with the ESPA NERC Secretariat and Business 
Assurance Manager, with a strong collaborative approach to ESPA activities. 

 Directorate Staffing and Professional Development 4.17

During the year, the changes outlined by the Organisation Review, and agreed by PEB in May 
2013, were implemented. 

Georgina Mace and Caroline Howe left the ESPA Directorate on 30th June 2013. They were 
awarded a research grant as Senior Research Fellow and Associate Research Fellow 
(commencing July 2013) under which they are continuing their contribution to ESPA knowledge 
activities (as requested and agreed by PEB). 

In June 2013, Helen Richens left the post of ESPA Manager which was, as a result of the 
Organisation Review, a position that was made redundant within the Directorate. The role was 
replaced by an up-rated Operations Manager post, to which Ruth Swanney was appointed in 
September 2013. The PA post filled by Ruth was dissolved in September 2013. 

Julie Hands joined the Directorate as Administrator and Events Co-ordinator taking on 
approximately half of the role previously filled by Ruth Swanney as PA.  

Dave Stevens, Communication Officer, left the Directorate in September 2013. Limited 
communication activities have been covered by the Operations Manager and Director and by way 
of sub-contracting various targeted communication outputs. 

As mentioned earlier in the report, two new staff members were recruited in March 2014. Ana 
Miranda and Marie-Anne Robertson will join the Directorate on 10th June 2014 as Impact Officer 
and Communication Officer, respectively. 

During September 2013, Paul van Gardingen, ESPA Director, attended a week long Leadership in 
Management Training course funded by Research Into Results and the University of Edinburgh.  

As Operations Manager, Ruth Swanney has worked with all staff to ensure that discussions 
surrounding personal development, in terms of clear ownership of and responsibility for individual’s 
roles, are prevalent in the Directorate team. Training opportunities for staff have been explored and 
this is an ongoing process. 
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5 ESPA Science Review 

 Overview 5.1

Over the last year, there has been a very significant scaling up both of scientific activity, as the 
ESPA-2012 and ESPA-2013 projects commenced operational activities, and of scientific 
publication, largely from the Programme Framework Grants, as they closed.  The review of ESPA’s 
Science over the last year is mainly focused on academic publications reported to the Directorate 
over the year.  A total of 64 journal papers, books and book chapters were available for review, 
bring the programme’s total to 104, a very significant increase over the period. 

In this report, the Directorate presents thematic highlights from the programme based on the 
publications reported over the last year.  A more comprehensive review will be produced in 
December 2014 by the ESPA Senior Research Fellow covering all academic publications reported 
since the programme commenced. 

The new academic outcomes reported by ESPA projects display significant diversity, but the most 
common theme to emerge from these publications is new methods and new thinking, which will 
underpin ESPA’s research for the remainder of the programme.  The majority of the publications 
(70 %) were produced by either ESPA Strengthening Research Capacity (SRC) or Programme 
Framework Grant (PFG) projects.    The following sections give brief highlights of ESPA’s scientific 
outcomes over the last year. 

 Conceptualising the Links between Ecosystem Services and Poverty 5.2
Alleviation 

One of the most important contributions that ESPA projects have made to global knowledge to 
date has been to assist the framing on the linkages between ecosystem services and poverty 
alleviation.  ESPA publications are starting to demonstrate that the linkage is neither simple, nor 
linear, and most importantly, not necessarily positive.  This means that as more ESPA projects 
start to collect data in countries around the world, they can use these conceptual frameworks to 
ask the essential questions relating to the circumstances under which ecosystem services 
contribute to human well-being (or poverty alleviation), which members of society are most likely to 
benefit, and what needs to happen to ensure that there is an equitable process that includes the 
poor. 

Themes discussed in ESPA publications have included the importance of food  and environmental 
security as a way of delivering benefits from ecosystem services to poor people (Poppy et al., 
2014; Villa et al., 2014b), and a number of papers considering how poor people may benefit from 
biodiversity or are at risk of biodiversity loss (Cardinale et al., 2012; Howard, 2013; Mace et al., 
2012; Roe et al., 2012; Roe  et al., 2014).   The importance of the concept of resilience, was 
highlighted by Rival (2009) in relation to indigenous knowledge and for debates relating to fisheries 
(Coulthard, 2012) and biodiversity change (Howard, 2013).  Links between ecosystem services 
and health are also highlighted in a number of ESPA publications (Few, 2013; Leach and Scoones, 
2013). 

A series of publications have addressed issues relating to the concepts of justice, governance and 
equity.  A book (Sikor, 2013b) derived from ESPA project NE/I003282/1 has chapters discussing 
the relevance of the concept of equity to the design of REDD+ (Sikor, 2013a), to linkages between 
ecosystem services and health (Few, 2013), conservation (Martin and Akol, 2013) and river basin 
management (Zeitoun, 2013).  Issues relating to the concept of equity are discussed in relation to 
REDD+ in publications by Mahanty and McDermott (2013) and Ituarte-Lima (2013).  The links 
between governance, conflict and conservation are discussed in relation to the well-being of fisher 
communities by Bavinck and Vivekanandan (2010). 

Finally, two papers linked to ESPA work in Bangladesh, highlight the importance of migration as a 
coping strategy to environmental change or by extension loss of ecosystem services (Adams, 
2013; Adger and Adams, 2013). 

http://www.espa.ac.uk/projects/ne-i003282-1
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 Frameworks Linking Ecosystem Services and Poverty Alleviation 5.3

A number of papers have been published providing frameworks linking ecosystem services and 
poverty alleviation or human well-being.  Several of these have been designed for operational 
application and are currently being applied in recently funded ESPA projects.  A paper analysing 
the relevance and applicability of a set of existing frameworks for use in ESPA-type research 
(Fisher et al., 2013) has led to a new framework (Fisher et al., 2014) which is now being tested in 
Mozambique through the ESPA-2012 project NE-K010395-1.  Work in Kenya linking marine 
ecosystem services and human well-being has produced a paper with a Kenyan first author 
(Abunge et al., 2013), with the conceptualisation currently being applied in Kenya and Mozambique 
through the ESPA-2012 project NE-K010484-1.  Other examples include the publication of a 
framework for the study of zoonotic diseases in ESPA (Wood, 2012) linked to ESPA-2011 project 
NE-J001570-1 and the application of the ecosystem services “approach” to food security (Poppy et 
al., 2014) linked to ESPA-2011 project NE-J002267-1. 

 Methodological Advances 5.4

Two sets of methodological advances are highlighted from papers reported over the last year.  
ESPA’s first systematic review (more accurately a systematic map) was published first as a 
protocol (Roe et al., 2013) by project EIRG-2011-173 and then subsequently as a full review (Roe  
et al., 2014) .  The main conclusion of this paper was that very few existing studies have explored 
the role of biodiversity in ecosystem service delivery for poverty alleviation, and fewer investigated 
the benefits of diversity as a form of insurance or adaptive capacity.  ESPA’s Swahili Seas project 
(NE/I003401/1) reported two methodological papers (Cohen et al., 2013; Rideout et al., 2013) 
relating to the measurement of above-ground biomass and the predictions of mangrove 
deforestation which have fed into the new ESPA-2013 project NE/L001535/1 working in Kenya and 
Tanzania.  One of the innovations of this project is the extension of the work to have more 
intensive sampling of below-ground carbon, especially in seagrass communities (Figure 1). 

 

Figure 1 The ESPA Director being shown how to take a soil core to measure carbon 
sequestration under a seagrass community near Mombasa.  

http://www.espa.ac.uk/projects/ne-k010395-1
http://www.espa.ac.uk/projects/ne-k010484-1
http://www.espa.ac.uk/projects/ne-j001570-1
http://www.espa.ac.uk/projects/ne-j002267-1
http://www.espa.ac.uk/projects/eirg-2011-173
http://www.espa.ac.uk/projects/ne-i003401-1
http://www.espa.ac.uk/projects/ne-l001535-1
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The ESPA-2011 ASSETS project, has published a number of methodological papers linked to the 
implementation of their research programme.  This has included a very comprehensive manual for 
their household survey (Schreckenberg et al., 2012) and a series of publications linked to the 
ongoing development and application of the ARIES tool by the project (Bagstad et al., 2013a; 
Bagstad et al., 2013b; Villa et al., 2014a). 

 Evidence 5.5

ESPA projects are starting to publish a growing body of evidence documenting the links between 
ecosystem services and poverty alleviation or in some cases components of the ecological and 
social systems that underpin this relationship. 

In Africa, ESPA projects have published on livelihood strategies linked to lake ecosystems 
(Kafumbata et al., 2014), while four papers have considered the links between soil, nutrition and 
health in Malawi (Broadley, 2013; Hurst et al., 2013; Joy et al., 2012).  Research in China has 
generated evidence on the use of natural enemies to pests for small-holder agriculture in China 
(Zhou et al., 2014) and responses to climate change by rural communities in Northern China 
(Sjögersten, 2013).  Elsewhere in China, the impacts of government forestry programmes of 
framer’s incomes are described by Liu et al. (2010). 

In South America, ESPA projects have described links between land-use change and the 
hydrological cycle (Soares and Marengo, 2009) and likely impacts on climate change (Marengo et 
al., 2011), whilst the predicted impacts of climate change on vegetation is described by Galbraith et 
al. (2010). ESPA research in Peru has considered the transaction costs of REDD (Rendon 
Thompson, 2013). 

 Policy 5.6

The ESPA programme was designed to produce research evidence that has the potential to inform 
policy from global to local scales.  A number of publications reported by projects over the last year 
have started to demonstrate this in practice. 

In the African context Gsparatos (2013) discusses the sustainability of national and international 
policies on biofuels.  Work in Bangladesh, considers the importance of ecosystem services in 
relation to climate change and coastal development plans (Hossain et al., 2013).  Finally, work in 
South America has considered the role of REDD as a way of providing a range of services from 
tropical forests (Trivedi et al., 2009). 

It is expected that the number of policy-focused publications from ESPA projects will grow as 
ESPA’s evidence base is enhanced in coming years. 

 

http://www.espa.ac.uk/projects/ne-j002267-1
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6 ESPA’s Impact 

 Overview 6.1

The ESPA programme places a high importance on generating impact, and the Directorate and 
projects work together to deliver this.  ESPA’s Impact Strategy recognises academic and 
development impacts.  

 Academic Impact 6.2

As a world-class research programme, ESPA’s impact is underpinned by the delivery of academic 
outcomes.  In addition to traditional research publications (journal papers, books and book 
chapters), this can include new datasets and conceptual frameworks and models.  The Directorate 
records these statistics on a monthly basis to track progress in the programme.  The current set of 
statistics is published on the ESPA website.  The total numbers of key academic outcomes at the 
end of the year are presented as Table 3. 

Outcome Type Number 

Journal Papers 82 

Books and Book Chapters 22 

Academic Citations 564 

Datasets 11 

Models and Frameworks 19 

Table 3 Cumulative total of academic outcomes5 reported by projects since the start of the 
ESPA programme.   

The growth in academic publications reported by projects over the year is presented as Table 4.  
Some of these publications were also recorded in the previous year’s Annual Report. 

Outcome Type Number 

Journal Papers 43 

Book Chapters 12 

Books 6 

Table 4 Number of publications reported by projects over the period 1 April 2013 to 31 March 
2014. 

The citation rate for academic papers is a useful proxy indicator of the academic impact of 
research.  One of the innovations developed by the Directorate during this year has been to link 
academic ROS outcomes to citation records derived from ISI Web of Knowledge.  These data have 
been collated since August and are now also included on the publications section of the ESPA 
website.  The overall trend in citations of ESPA journal publications is presented as Figure 2 
showing a steady increase since the Directorate started recording monthly statistics in August 
2013. 

                                                
5
  All outcomes have been assessed by the Directorate to check that they should be attributed to an ESPA project.  The 

numbers are considered to be an underestimate of delivery. 

http://www.espa.ac.uk/about/espa/programme-statistics
http://www.espa.ac.uk/about/espa/programme-statistics
http://www.espa.ac.uk/publications
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Figure 2 Trend in citations of ESPA journal publications recorded since August 2013. 

The Directorate keeps records of which academic papers are most highly cited and which are 
trending.  Early in 2014, the ESPA website was modified to provide some of this information 
dynamically, directly from project reporting obtained from the RCUK Research Outcomes System.  
This is displayed on the publications section of the site (Figure 3).  It is thought that ESPA is the 
only UK research programme currently providing this type of dynamic information about its 
academic outcomes. 

 

 

Figure 3 The publications page on the ESPA website, showing ESPA’s top cited papers 
(As of 1 April 2014). 
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All publications listed on the ESPA website are linked back to projects (Figure 4) which includes 
data on the number of citations of journal papers which are updated on a weekly basis.  This is 
seen as one way that the programme can enhance the visibility of ESPA research and provide 
added value to projects from their regular reporting. 

 

Figure 4 The publications section of a project page on the ESPA website, including current 
citations for papers listed on Web of Knowledge.  (Citations as at 1 April 2014) 

ESPA’s records on highest cited and trending papers helps to identify the areas where the 
programme is currently having most academic impact.  These include review papers in high profile 
journals (Cardinale et al., 2012; Mace et al., 2012), topical issues such as climate change and 
land-use change or carbon (Baker et al., 2010; Marengo et al., 2009; Meir and Ian Woodward, 
2010) or more conceptual papers describing the links between ecosystem services and aspects of 
human well-being (Coulthard et al., 2011; Stringer et al., 2012; Wood, 2012). 

6.2.1 New Research Derived from ESPA 
One of the indicators of ESPA’s success and impact is the way in which the programme and its 
research contributes to the design of new research projects that are being funded outside the 
ESPA programme.  To date, ESPA projects have reported a total of 26 new projects that are built 
on ESPA research, with a combined value of £28.7 million.  This compares with an end of 
programme (2017) target in ESPA’s Logical Framework of £20 million6. 

  

                                                
6
  The end of programme target for funding of research projects informed by ESPA research is currently being revised 

upwards because of the success of the programme to date. 
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 Development Impact 6.3

6.3.1 Informing Development Policy and Practice 
There are a growing number of examples of how ESPA projects have contributed to development 
policy and practice around the world. 

In October 2013, communities in the Gazi Bay, just south of Mombasa in Kenya reached a major 
milestone in their local development when their partnership with ESPA’s Swahili Seas project and 
the associated community-led Mikoko Pamoja project had their carbon offset scheme approved.  
The first payment of the scheme due to run for twenty years, was made early in 2014, and the 
ESPA Director was visiting one of the communities, when text books purchased using the carbon 
credits were handed over to the local primary school (Figure 5). 

 

Figure 5 Handing over textbooks purchased with carbon credits, a development impact of 
ESPA’s Swahili Seas project. 

ESPA’s two projects working in Bolivia (NE/I003185/1 and NE/I00436X/1) have together had very 
significant impact on debates on the application of PES schemes and REDD+ in Bolivia, 
developments that will in time inform debate and practice much more widely.  The Government of 
Denmark has provided funding of over £16 million to support the Government of Bolivia’s process 
linked to REDD, with an ESPA researcher, Lykke Anderson, being contracted to provide high-level 
technical support to the process.  Further support (£735,000) has been provided by UN-REDD. 

In Kenya, Dr Mohammed Said from ESPA’s BEST project (NE/I003673/1) was invited to become a 
member of the Arid and Semi-Arid Lands Stakeholder Forum (ASF).  ASF was established in 2012 
to maximize the collective voice and influence of ASAL communities and stakeholders, and 
promote dialogue between them and the national and county governments. It is a place where all 
those working in Kenya’s arid and semi-arid lands (ASALs) can come together to coordinate their 
activities, collaborate with others, and deepen accountability to each other and to the people of the 
region. 

During the year, the ESPA Director visited a community in Zambia, that has benefitted through 
collaboration with the ESPA PFG project, Bridging Knowledge Systems (NE/I003819/1). The 
Director saw how the community had established a community-based organisation that was now 
manufacturing soap from Jatropha oil (Figure 6). 

http://www.espa.ac.uk/projects/ne-i003401-1
http://www.espa.ac.uk/news-events/espa-news/2013-10/39557
http://www.espa.ac.uk/projects/ne-i003401-1
http://www.espa.ac.uk/projects/ne-i003185-1
http://www.espa.ac.uk/projects/ne-i00436x-1
http://www.espa.ac.uk/projects/ne-i003673-1
http://www.espa.ac.uk/projects/ne-i003819-1
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Figure 6 Manual oil press extracting oil from Jatropha seeds, the first step of making soap in 
Zambia. 

The application of citizen science, through “virtual” environmental observatories has gained 
significant interest in Peru through project NE/I004017/1.  Results from this project have been used 
both by government and by non-governmental organisations in the region to inform development 
activities linked to land-management decisions.  This has led to an incubator programme for 
projects supporting watershed services funded by the Swiss Development Cooperation Agency 
and the establishment of the Andean Climate Change Interamerican Observatory Network 
(ACCION) funded by the US Bureau of Western Hemisphere Affairs.  These results now have the 
opportunity to be replicated in three low-income countries (Ethiopia, Nepal and the Kyrgz Republic) 
through ESPA-2012 project NE/K010239/1 (Adaptive governance of mountain ecosystem services 
for poverty alleviation enabled by environmental virtual observatories (MOUNTAIN-EVO)). 

6.3.2 Development Investment Informed by ESPA 
The ESPA programme aims to influence the development investments made by developing 
country governments and development agencies working in these countries.  An indicator of 
progress is that since the start of the programme, projects have reported that nine new 
development projects with a total value of £32.6 million have been funded after being informed by 
ESPA research.  This very significantly exceeds ESPA’s end of programme (2017) target in the 
Logical Framework of £20 million7. 

 

 

                                                
7
  The end of programme target for funding of development projects informed by ESPA research is currently being 

revised upwards because of the success of the programme to date. 

http://www.espa.ac.uk/projects/ne-i004017-1
http://www.espa.ac.uk/projects/ne-k010239-1
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7 External Reviews of the ESPA Programme 

 Operational Review of the ESPA Directorate 7.1

The outcomes of the external Operational Review of the Directorate was completed in January 
2013 and discussed with PEB at their meeting in May 2013.  The Directorate’s response included 
restructuring the Directorate’s leadership and a significant increase in impact-related activities (also 
responding to the December 2012 PEB retreat).  Key staff changes that emerged from the review 
were to upgrade the ESPA Manager’s post to become a higher-level Operations Manager (a new 
appointment) and to create a new full time post of Impact Manager (later renamed to Impact 
Officer).  The Directorate also proposed significant new investments in impact through the 
proposed Regional Evidence Brokers and Regional Opportunities Fund.  

The new Operations Manager was appointed in September 2013, but no suitable applicant was 
found for the Impact post which was re-advertised in January 2014.  PEB also imposed delays in 
implementing the other impact related recommendations.  ESPA’s MTR endorsed the Directorate’s 
plans for impact related activities and completing this process has been given the highest priority 
by the Directorate for FY2014–15. 

 DFID Annual Review 7.2

DFID undertook an extensive Annual Review of ESPA during the year.  The main report was 
shared with the Directorate and PEB in December 2013.  The Review was linked to a field visit to 
ESPA projects in Zambia undertaken in October 2013. 

The review was positive and graded ESPA as “A, Meeting expectations”.  It was noted that in many 
areas the programme was significantly exceeding delivery but this was felt to reflect on a lack of 
ambition in some of the indicators in ESPA’s Logical Framework.  A key action point from the 
Review was for the Directorate to (1) review all of the programme’s indicators.  Other actions for 
the Directorate included (2) to make further progress on harmonising ESPA and RCUK reporting 
systems; (3) increase engagement of projects with beneficiaries in the field; (4) review ESPA’s 
fiduciary risk policy; (5) follow-up issues about the operation of ESPA projects in post-conflict 
countries; and (6) scale up the Directorate’s reporting on gender issues from ESPA research. 

The DFID field visit to Zambia did not result in any further recommendations for the programme. 

 ESPA’s Mid-Term Review 7.3

A Mid-Term Review (MTR) was commissioned by ESPA’s funders during 2013.  The MTR was 
administered by ESRC on behalf of the programme.  The MTR, implemented by Ricardo-AEA, 
involved a mix of an online questionnaire, key informant interviews and field visits by the review 
team to Nepal and Bangladesh.  The report was completed in January and then reviewed by PEB 
at a meeting on March 18, 2014. 

The review was largely very positive of the ESPA programme, noting that it was on track to deliver 
or exceed its expected outcomes (as measured by indicators in the logical framework).  The review 
also reported that the programme was delivering value for money. 

A set of recommendations were considered by the programme (PEB, PMG and Directorate) which 
will feed into activities over the coming year.  These include, implementing the planned upscaling 
of impact activities (including the appointment of two Regional Evidence Brokers), and progressing 
the Directorate’s planning to enhance ESPA’s synthesis activities.  The MTR also suggested the 
simplification of the programme’s governance and providing projects with more clarity on the 
programme’s desired outcomes for impact and in the conceptualisation of the links between 
ecosystem services and poverty alleviation. 

Two themes that emerged from the MTR related to the need to enhance the gender dimension of 
ESPA research and the need to hold projects more accountable both for their research process 
and for the outcomes of their research.  In response to the issue of gender, the Directorate has 
undertaken to strengthen the reference to gender dimensions in ESPA research in both the 
knowledge and the impact strategies when they are next updated.  The recommendation about 
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accountability is only partly a responsibility of the Directorate.  The Directorate’s work plan for 
FY2014–15 includes plans to increase activity under the heading of monitoring, evaluation and 
learning, building upon the M&E activities undertaken during the last year.  The enhanced M&E 
activities, combined with new guidelines for projects, should help to address the issues about 
accountability. 

The ESPA Directorate provided a response to the MTR for PEB’s March 18th meeting, which 
included a set of proposals on how specific recommendations could be addressed through 
programme activities during the remainder of the programme.  It was noted that these responses 
effectively required fine-tuning of already planned/proposed activities as opposed to major 
changes.  The programme plans to publish the MTR report on the ESPA website early in the next 
financial year. 

The key recommendations of the MTR were discussed with PEB and representatives of I-PAC at a 
strategic meeting held by PEB in June 2014.  At that meeting the Directorate was asked to develop 
a plan to extend the Directorate’s activities to March 2019 as a no-cost extension focused on 
building impact and legacy for the ESPA programme.  An overview of the Directorate’s plans for 
activities running to a potential end-date of March 2019 is provided in Section 11. 
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8 Key Lessons Learnt 

 Overview 8.1

As the ESPA programme moves from commissioning to delivery and passes the half-way point of 
its main research investments, a number of lessons are emerging, both in terms of scientific 
outcomes and in the way in which the programme works.  The trends of delivery as documented in 
this review, the MTR and our logframe reporting are nearly in all cases significantly exceeding what 
was expected of the programme.  It is clear that ESPA will be more successful than originally 
expected; both academically and in terms of the way that research improves the lives of poor 
people around the world.  The programme is now in the process of setting higher targets for the 
last three years of operation. 

Lessons are starting to emerge from ESPA’s research. Some of these are discussed briefly below 
while others are likely to influence the programme’s plans for synthesis activities over the next 
three years.  In addition, ESPA’s internal monitoring and evaluation is starting to derive lessons 
about the way that the programme builds partnerships and delivers research which is of significant 
interest to development research funders around the world. 

The following sections describe some of the keys lessons learnt by ESPA over the last year. 

 ESPA works, but it’s not automatic: context matters! 8.2

There are now a number of examples from ESPA projects that demonstrate that the lives of poor 
people can, and are, being improved through benefits derived from ecosystem services. For 
examples see ESPA’s Impact Stories and Evidence Notes.  There is also a growing body of 
evidence from ESPA that demonstrates that it can often be difficult for people to benefit, especially 
for the poorest members of society. 

The ESPA Director has used the experience from a range of projects to start to collate these 
programme-level lessons from the programme.  The following points were discussed in more detail 
in relation to the review mission to Zambia undertaken during the year and as part of a 
presentation to the UNEP Vantage meeting in December 2013. 

Households may need access to key capitals to benefit from ecosystem services.   These 
included specifically 

- Land and/or water (and access to associated natural resources) 

- Financial capital 

- Education 

- Social capital (including community organisations). 

The poorest members of society may be least likely to benefit.  Research needs to consider 
how poor people can capture the value of natural capital and ecosystem services. 

Good governance, appropriate institutions and effective markets can help to create an 
enabling environment for people to benefit from the sustainable management of ecosystem 
services. 

Land-use and environmental change is impacting on the way that the poor benefit from 
ecosystem services.  In most cases negatively. 

The loss of ecosystem services can enhance poverty and reduce the resilience of 
communities to shocks and hazards. 

Capacity strengthening needs.  This was highlighted for both researchers (e.g. new methods) 
and for their community partners 

Household surveys.  ESPA projects are developing new and innovative approaches to their 
household surveys.  There was significant interest in sharing experience between projects. 

http://www.espa.ac.uk/impact/making-impact
http://www.espa.ac.uk/impact/espa-evidence-notes
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 New research questions 8.3

As the ESPA programme matures, the research being implemented is starting to refine the next 
generation of research questions or evidence challenges relating to how ecosystem services 
contribute (positively and negatively) to poverty alleviation.  Some of these questions have already 
fed into some ESPA-2013 projects which build upon early projects, while others are likely to 
contribute to proposals submitted to the ESPA-2014 call.  Irrespective of the contributions of 
ESPA-2013 and ESPA-2014 projects, it is clear that at the end of the current ESPA programme in 
2017, there will be a new set of research and evidence challenges that require new activity.  Even 
with the very high levels of delivery now expected of the programme, new challenges will remain in 
2017, especially with the evolution of the global development agenda that will occur as part of the 
Post-2015 process. 

 Invest in building impact: it takes time! 8.4

ESPA’s activities on the coast of Kenya, linked to the Swahili Seas and Mikoko Pamoja projects 
described in this report, demonstrate the types of impact that ESPA will have, but also the length of 
time that it can take to build impact.  The Mikoko Pamoja community initiative is built upon over a 
decade of research, a time scale also observed in many other fields of development research, 
including both agricultural and health research.  This is a challenge for the ESPA programme to 
consider, as most of ESPA’s research is highly original, effectively just starting.  So even with a 
seven year time horizon for ESPA, it is already obvious that there will need to be mechanisms 
found to support the building of impact beyond March 2017. 

Every ESPA project is expected to implement activities to support the pathway towards 
development impact.  It is also clear that ESPA’s overall impact will be greatly enhanced when 
individual projects are linked and helped to provide more integrated support to enhance 
development impact.  This work is nearly always best being supported locally, which is where the 
Directorate’s Regional Opportunities Fund and Regional Evidence Brokers will help to promote the 
programme’s active engagement in development. 

 Empowering projects 8.5

ESPA’s portfolio of 90 projects provides a very wide range of examples relating to the design and 
implementation of development research projects.  The Directorate works with every active project, 
but again the way this is done varies.  The approach that the Directorate tries to take is one of trust 
and empowerment, helping where appropriate or required, while avoiding tasks or responsibilities 
that are assigned to projects and their PIs.  This approach can be seen in relation to impact 
activities and in the partnership approach to reporting. 

The Directorate, through its regular review meetings, and through in-country visits to a growing 
number of projects, is gaining valuable insight into what contributes to success.  This was probably 
highlighted most by the ESPA Operations Manager visits to projects in South Asia and East Africa 
during early 2014, along with the two external reviews commissioned by the Directorate over the 
last year.  It is clear that the most successful ESPA projects have partnerships where developing 
country partners are empowered, respected and have significant co-ownership of the research.  
Good governance and management of projects does not require much more than commitment and 
investment of time from all partners, but the benefits of doing so, are clearly visible to all involved, 
and most importantly in the quality of research delivered.  The Directorate now considers that more 
can be done to share these lessons with projects. 
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 Accountability 8.6

While the main theme of the way that the programme interacts with projects is appropriately one of 
empowerment, a number of activities and reviews have highlighted the need to hold projects more 
accountable.  These have included the MTR, both external reviews commissioned by the 
Directorate and some of the Directorate’s own project visits.   

Three main issues have been identified as: 

 A requirement for due diligence assessments of non-UK budgets in research proposals. 
Identified by the DFID Annual Review, MTR and external financial compliance review of 
DDDAC. 

 The need to have a light-touch assessment of project delivery against their proposal.  Is the 
project on target within its work plan? Are any changes required? Is the project likely to 
deliver against its stated objectives (whilst allowing for the inherent risks and limited 
predictability of research.)? 
Identified by the MTR and external review of ESPA Deltas. 

 A need for better financial management and record keeping by some non-UK institutions 
funded by the programme, including specifically those covered by subcontracts. 

 Capacity strengthening 8.7

The commissioning of the ESPA Fellowships marks a significant increase in capacity strengthening 
activities by ESPA.  Plans for ESPA Summer Schools in 2015 and 2016 will also contribute to this 
process.  One of the strongest requests from the ESPA community that emerged from the MTR 
was for the programme’s funders to revisit the programme’s policy on funding PhD students linked 
to ESPA projects. 

During the last year, the Directorate started to collect information about students linked to ESPA 
projects and their sources of funding.  To date, the responses have identified 49 students working 
with ESPA and the largely valuable contribution that these students make to both research and 
capacity strengthening in partner countries.  The Directorate’s visits to projects in Madagascar and 
Kenya in 2014 also highlighted the benefits that can come from having students involved in 
research. 

The fact that at least 49 students are linked to ESPA projects shows that there are ways to support 
students, including non-UK PhD students.  This does not mean, however, that there is no need to 
consider if future research calls would benefit from looking for more innovative ways of delivering 
more capacity strengthening (and more cost-effective research) linked to the research.  The 
Directorate has noted that the approach used to support ESPA Fellows, could also be adapted to 
support PhD students, whilst also recognising that there are no opportunities left to try this 
approach in the current programme. 

 Innovation in research 8.8

From its inception, the ESPA Directorate has highlighted the opportunities for ESPA projects to 
deliver both innovative research outcomes and innovative ways of doing research.  Some 
examples of these are included in this report, in terms of innovative research (see Academic 
Impact, Section 6.2).  It had been hoped that the MTR would highlight some examples of 
innovation in the way that the programme is working, but these did not emerge.  Examples 
highlighted in this report include effective partnership (Section 8.5), ESPA’s approach to 
commissioning interdisciplinary research, and the way that project reporting (Section 6.2) is 
highlighted on the ESPA website.  The examples highlighted in this report are not comprehensive 
and for this reason, the Directorate has decided to extend its monitoring and evaluation activities to 
become monitoring, evaluation and learning from April 2014. 

  

http://www.espa.ac.uk/files/espa/ESPA-Learning-Review-Final-Report-Nov2013.pdf
http://www.espa.ac.uk/files/espa/ESPA-Learning-Review-Final-Report-Nov2013.pdf
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 Post-2017 8.9

This Annual Report and both the DFID Annual review and the ESPA MTR all highlight the real 
success and delivery of the ESPA programme.  At this point, half way through the implementation 
of its main research activities, it is clear that the ESPA programme will significantly exceed the 
expectations set for it by ESPA’s funders.  The commitment and enthusiasm of the growing global 
community linked to ESPA is infectious and is making a real difference on the ground.  By the 
original programme end-date of March 2017, the difference that ESPA has made will be apparent, 
but, ESPA’s work will not be complete.  As highlighted in this report and by the MTR, there is now 
an urgent need for the programme and its funders to consider options for ESPA, ESPA science to 
further enhance the programme’s impact and legacy. 
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9 Strategic Forward-Look in Light of the Key Lessons Learnt 
The positive outcome of the MTR, and the evidence of delivery presented in this Annual Report, 
together suggests that there is no need for significant changes in the approaches adopted by 
programme, either in the coming year, or longer term.  Instead, they suggest a process of building 
on success, consolidation of progress and continued learning and innovation.   

The strategic forward-look for ESPA will build upon success and the Directorate’s experience to 
date within the context of PEB’s guidance that the Directorate’s activities in support of the 
programme and specifically its impact and legacy.  PEB has asked the Directorate to design a plan 
for activities to extend up to March 2019 whilst operating within existing budget limits8.  This is 
subject to departmental approval 

 Synthesis 9.1

There is a clearly identified need for the programme to undertake activities for synthesis both of 
academic (research) and of development outcomes.  The Directorate is planning to upscale its own 
synthesis activities and has recommended that the programme commissions an additional 
research call (ESPA-2016) for the thematic synthesis of ESPA research.  A provisional budget of 
£0.5 million has been suggested for the ESPA-2016 call.   

 Investing in impact 9.2

The need for the ESPA programme to invest in building impact is stressed in this report, and by the 
MTR.  There are clearly identified opportunities for the programme, in two regions, South Asia and 
East/Southern Africa.  The Directorate, through its work plan for 2014–15, has placed a very high 
priority on building impact through the creation of the Regional Opportunities Fund and 
appointment of new staff, the Impact Officer, Communication Officer and two Regional Evidence 
Brokers. 

 Empowering projects 9.3

Staff appointments to create the Directorate’s Impact team will create a very significant change in 
the way that the Directorate can empower projects to link their research through to development 
impact.  This, combined with the Regional Opportunities Fund, will provide projects with very 
significant additional support.  It meets the need identified by the MTR to link projects and 
responds to demand from development partners to provide a more joined-up message of what 
ESPA can offer. 

The extension of the Directorate’s M&E activities to become Monitoring, Evaluation and Learning 
provides the opportunity for the Directorate to provide additional support to projects in sharing 
understanding of good practice in both research and development. 

 Accountability 9.4

The need to enhance the accountability of projects was highlighted in the MTR, the DFID Annual 
Review and in the Directorate’s regular reviews with projects.  The Directorate will implement a 
light-touch extension of their reporting requirements to monitor progress and predicted delivery 
through the six-monthly reviews with projects.  Lessons learnt about the need for more effective 
due diligence processes for non-UK applicants will be shared with ESPA’s funders and RCUK. 

 Scientific Leadership and I-PAC 9.5

The MTR identified the need to consider scientific leadership for the ESPA programme following 
the resignation of the Associate Director for Knowledge.  The Directorate notes that as the 
programme moves from commissioning to delivery, its needs have changed and additionally the 
MTR did not recognise the very significant levels of leadership provided by the ESPA Director and 
I-PAC.  It is suggested that this issue and ways of meeting the programme’s needs for scientific 
leadership should be discussed during the ESPA PEB retreat currently planned for June 2014.  

                                                
8
  Effectively a two-year non-cost extension to the Directorate’s activities. 
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10 ESPA Directorate Work Plan FY2014–15 

 Overview 10.1

This Section provides a high-level overview of the Directorate’s work plan for FY2014–15, 
highlighting key priorities and changes from previous years. 

A list of the planned activities, expected outcomes and deliverables is presented in Annex 7.  This 
information will be used to monitor and report against the Directorate’s activity throughout the year 
and as the basis for detailed reporting in FY2014–15 Annual Report. 

 Core Directorate Activities 10.2

The Directorate core activities include interactions with projects, the funders, the secretariat and 
the PEB.  These include all interactions with the PEB, PMG (PMU) and I-PAC as well as regular 
interactions with ESPA projects and users of research.  These are captured through regular 
reporting and the annual reports.  The Directorate also documents the outcomes associated with 
additional ad hoc meetings and events linked to its core operation.  Virtual review meetings with 
ESPA-funded projects will be held in April 2014 and October 2014.   

 Global Forum: Strategic  10.3

The Global Forum is the mechanism by which the Directorate works with projects and links the 
programme to external activities or processes.  A priority for the coming year will be to link projects 
in South Asia and East and Southern Africa with each other and with potential users of research 
and beneficiaries.  The planned appointment of Regional Evidence Brokers in these regions will 
give the Directorate and programme the full-time presence that is essential to build strategic 
partnerships to enhance ESPA’s long-term impact.  Directorate staff from the UK, including the 
Director, Impact Officer and Operations Manager will contribute to this process. 

The ESPA Director’s visits are likely to be focussed on the needs of building ESPA’s presence in 
its two priority regions.  There are currently no plans for a series of regional visits as in previous 
years. 

 Global Forum: Events 10.4

The Directorate has planned a series of events through the year, details of which are provided as 
Annex 6.  The focus of the Directorate’s events changes over the coming year in a number of 
ways.  In previous years there has been significant effort associated with supporting the inception 
of ESPA research.  Whilst the ESPA-2014 projects will commence in the period, their focus on 
blue-skies thinking does not require an inception meeting.  Instead, the Directorate plans to bring 
teams together to share ideas, early in FY2015–16. 

The themes for ESPA events during FY2014–15 are: 

 Regional engagement and impact 

 Linking projects 

 Capacity strengthening. 

The most significant innovation during the year will be the first major international event with the 
ESPA Annual Conference being held in New Delhi in November 2014.  This will help to raise the 
profile of the growing number of projects in the region and provide a platform for the Regional 
Evidence Broker to link projects with beneficiaries.  The overall theme of the conference will shift 
from the main focus on science to one which links science to users and impact. 

The Directorate will provide additional support for projects to organise events on themes that link 
several projects either to enhance the quality of the science in ESPA or its impact. 

With the appointment of ESPA Fellows, the Directorate will commence a series of events designed 
to support capacity strengthening.  During the coming year, this will be the inception workshop for 
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ESPA Fellows, but work will also commence to plan for the proposed 2015 ESPA Summer School 
which will be the main event for ESPA Fellows in FY2015–16. 

 ESPA Knowledge: Strategic 10.5

The ESPA Directorate’s role in the Knowledge Strategy is also to add value to the research coming 
from projects funded by the programme.  During the year, the last ESPA research projects 
administered by NERC will be commissioned (ESPA-2014).  With the end of commissioning core 
research, the Directorate’s priority will shift to research synthesis, a theme also highlighted by the I-
PAC and MTR.  The Directorate will work with I-PAC to identify themes for synthesis which will 
form part of plans for ESPA-2015 which will be resourced and managed by the Directorate. 

 ESPA Knowledge: Research 10.6

The main Directorate research activity during the coming year relates to the ESPA Senior 
Research Fellow and Post-Doctoral Research Fellow.  The Senior Research Fellow will produce 
one further review of ESPA research for the programme in December 2014.  As the Post-Doctoral 
Research Fellow will be on maternity leave until October 2014 the expected delivery over the next 
year is limited. By March 2015 deliverables expected are: 

1. To be completed by July 2014 is a conceptual essay on ecosystem services and poverty 
frameworks based on the ESPA knowledge and poverty frameworks, illustrating the 
research questions that ESPA has identified. This is intended for an open-access journal 
such as Ecology and Society or potentially, if it is of sufficient quality and general interest, 
an open access paper in PNAS.  

2. Publication of a qualitative methodological review of the evidence for trade-offs, and 
synergies in, ecosystem services for poverty alleviation (submitted to Global Environmental 
Change in very early 2014). The title of the paper, authored by Caroline Howe, Bhaskar 
Vira and Georgina Mace, is ‘Taking the trade-offs approach to creating win-wins: A meta-
analysis of ecosystem service trade-offs and synergies in the real world’. 

3. Work on a quantitative paper, combining GIS global mapping and mixed-effects models, 
exploring which trade-offs and synergies are quantitatively most significant. Options for 
publication will be considered in late 2014. 

4. Completion of an essay on conceptual debates around putting together ecological, 
economic and socio-political models to project future changes in ecosystem services and 
their impacts on poverty and poverty alleviation. This paper will be published as a 
Directorate document on the ESPA website, feeding in to the planned Complexity Event to 
take place in early July 2014 which will explore how to deal with and how to communicate 
complexity in science. The paper will build on outputs from the ESPA Models to Scenarios 
workshop of October 2012. The paper will also build on debates in the IPCC and in IPBES 
about how best to undertake scenario-based decision support. Traditionally, forward-
looking story-lines have been populated where possible with data and models to indicate 
likely outcomes (e.g. MEA 2005; IPCC 2007). More recently, a different approach has been 
taken to achieve goal-directed outcomes and then model achievable pathways to achieve 
that goal (e.g. IPCC RCP approach 2012). Georgina will explore and expand on the 
underpinning concepts in these and other approaches in an ESPA context and build links to 
the emerging IPBES work plan. 

5. Work on a quantitative paper on the projected influence of ecosystem service management 
on poverty alleviation. Options for publication will be considered in late 2014. 
 

The Directorate will work with the Secretariat to propose an approach for the proposed ESPA-2016 
call for research synthesis, seeking input from the I-PAC and the DFID research hubs in South 
Asia and East Africa in relation to the themes that would be most valuable for programme 
synthesis.  
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 ESPA Impact (Strategic) 10.7

The appointment of a full-time Impact Officer will assist the Directorate in up-scaling its impact 
activities.  The Impact Officer will be expected to review the Directorate’s Impact Strategy and 
produce a full implementation plan. 

One major priority will be to support the regional outreach in South Asia and Eastern and Southern 
Africa working with the Regional Evidence Brokers.  The second priority will be to generate 
synthetic analysis of ESPA’s impact. 

 ESPA Impact: Research Into Use / Regional Opportunities Fund 10.8

The launch of the Regional Opportunities Fund in March 2014 means that ESPA’s RIU and impact 
funding has been consolidated into one flexible funding stream that projects and impact partners 
can apply for.  A total of £50k has been allocated for FY2014–15 for external contracts. 

 ESPA Impact: Communication 10.9

The appointment of a new Communication Officer from June 2014 will enhance the Directorate’s 
ability to communicate ESPA’s achievements.  The new Communication Strategy and associated 
implementation plan will form the basis of this work.   

Key priorities include the refinement of the Communication Implementation plan for the coming 
year and to the end of the programme. 

During the next year, the generation of a regular flow of copy from the ESPA programme by way of 
regular website updates, news and feature items, monthly newsletters, a steady stream of ESPA 
Impact and Evidence Notes, ESPA policy briefs, topical blogs on the ESPA website which 
encourage dialogue/comments from the ESPA community, contribution to other blogs by way of 
contributing to online discussions and forums will be all be key priorities for the Directorate. 

Working with in-country journalists, the Communication Officer, with support from the ESPA Impact 
Officer, will endeavour to produce the first set of ESPA ‘First Hand Accounts’ telling the story of 
people whose lives (personal and professional) have been changed by ESPA.  

 ESPA Impact: Monitoring and Evaluation 10.10

The Directorate will focus its activity on two themes.  Enhancing the quality and delivery of projects 
and learning lessons from projects.  A budget of £40k has been allocated for the year.  If this is not 
required for review of specific projects for operational reasons, the resource will be utilised to 
commission a more strategic review of one or more projects which have lessons that may be of 
use more widely in ESPA.  The most likely current candidate is the ESPA ASSETS project 
focussing on their household survey and the linkages between the social and natural sciences 
component of the project.  This project was chosen because its comparative study spans three 
countries (Colombia, Peru and Malawi) and two continents and the household survey methodology 
is seen as being one of the most advanced in the ESPA portfolio.  It is also noted that the 
approach to the household survey is being adapted by other ESPA projects lead by Dr Kate 
Schreckenberg from the University of Southampton who has now worked on five separate ESPA 
projects. 

The Directorate will continue to monitor the programme’s progress against ESPA’s Logical 
Framework and the Directorate’s progress using its Key Performance Indicators. 

 ESPA Impact: Research 10.11

The majority of the ESPA Directorate’s Impact Research has ceased.  There is 0.1 FTE allocated 
to generation of programme-level learning derived from project reporting. 

 ESPA International Programme Advisory Committee 10.12

The ESPA Directorate organises two meetings for the International Programme Advisory 
Committee (I-PAC) each year.  These are timed to link with significant events in ESPA’s work plan, 
providing the I-PAC with opportunities to deliver against its remit of supporting the ESPA 
Directorate and the PEB. The meetings in FY2013–14 were timed to provide an opportunity to 

http://www.espa.ac.uk/funding/current-calls
http://www.espa.ac.uk/projects/ne-j002267-1
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review the ESPA Annual Report (June 2013) and to link with the ESPA Science Conference 
(November 2013). For 2014–2015, the meetings will be held in July and in November to coincide 
with the ESPA Fellows Inception Workshop and the Annual Science Meeting, respectively. During 
2014 the Directorate will be looking for support from the I-PAC in relation to two main areas: 
themes for synthesis and formalising thinking/approaches to ESPA post-2017. The Directorate will 
aim to arrange a joint I-PAC and PEB meeting for the discussions surrounding post-2017. 

Membership of the I-PAC is reviewed every two years. The last review and refresh of the members 
took place in February 2013. This being the case, we will revisit the rotation of members and chairs 
again in February 2015 – to be discussed and agreed at the November 2014 I-PAC meeting. 

 Programme Management and Reporting 10.13

As mentioned earlier in this report, the Directorate has made significant progress on integrating 
and rationalising systems such that programme reporting has been greatly simplified. It’s hoped 
that the ease with which we’re able to generate key programme statistics (feeding into regular 
updates of the ESPA Logical Framework), an ESPA info-graphic and a regular key programme 
statistics report, won’t be hampered by the move away from the RCUK’s Research Outputs 
System. However, we do note that the ROS system will now be frozen at the end of April 2014 
while data is migrated to the replacement system.  This will require additional effort for the 
Directorate team in working towards a successful transition and utilisation of the new reporting 
system. 

Financial reporting for the programme will continue in the same vein as developed during the past 
year whereby a routine financial update report, which outlines the spending profile of the ESPA 
Directorate for the current financial year-to-date (on a quarterly basis), provides a narrative of 
explanation for the key areas of variance, the current year-end prediction of expenditure along with 
a profile of expenditure up to the end of the programme in March 2017, will be provided for all 
necessary management meetings. 

A key highlight in the coming year is the enhanced M&E role of the Directorate in two ways. First, 
in implementing the recommendations from the two external reviews of two of the ESPA-2011 
grants, and, second, in commissioning further reviews of ESPA projects for the purpose of 
programme-level learning. 

During the coming months, the Directorate will also be working with the PEB and the PMG to 
implement any changes resulting from the recommendations of the ESPA programme Mid-Term 
Review.  

Standard reporting and management activities will be carried out as in the past year. The six-
monthly NERC highlights report and the DFID Research Results Framework will continue to be 
completed in a timely fashion. Regular project review meetings, where the Directorate is able to 
discuss progress and opportunities with ESPA projects directly, and where we will be seeking 
feedback on Directorate activities from projects, will be held in April and in October 2014. 
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11 Proposed Directorate Extension: March 2019 

 Overview 11.1

The external Mid-Term Review of ESPA highlighted the need for the programme to prioritise 
activities to build the programme’s overall impact, synthesis and legacy.  The report was discussed 
by ESPA’s PEB and I-PAC who endorsed these priorities.  

There was a discussion of long-term planning for the programme as part of PEB’s strategic retreat 
held in June 2014 when the Directorate was asked to prepare a set of options for a no-cost 
extension of the Directorate’s activities up to March 2018 or 2019.  The Directorate produced a set 
of options which were then narrowed down to a single option focused on building impact and 
legacy running up to March 2019.   

An overview of the Directorate’s revised work plan is presented here outlining the revised 
programme running to March 2019.  It is recognised that in common with all government-funded 
programme’s ESPA is subject to annual financial allocations and regular cross-government 
spending reviews and for this reason the plans outlined here are indicative and will be subject by 
annual review by ESPA’s funders.   

Three themes are highlighted: 

 Building and documenting development impact 

 Synthesis of ESPA’s academic and development impacts 

 ESPA’s legacy 

 Building and Documenting Development Impact 11.2

The Directorate’s support to build development impact will be focused on delivering benefits in two 
regions, South Asia and East/Southern Africa.  The work in each region will be facilitated through 
the appointment of Regional Evidence Brokers, who subject to performance will support the 
programme to at least March 2018.  Their role will be map regional demand for ESPA research 
and then to facilitate the linkages between projects to deliver evidence in a form that is likely to 
drive the alleviation of poverty with emphasis on the needs of poor people in low-income countries 
in both regions.   

The Directorate’s investment in building programme-level impact will supplement what is already 
expected and required of projects, by linking the results derived from more than one project, or 
addressing demand for evidence that was not anticipated during the design of existing projects.  
Additional financial resources will be made available through the Regional Opportunities Fund, a 
small grants scheme with a value of £500,000 provisionally running up to 2019. 

The process to document impact will be shared by projects and the Directorate.  Projects will be 
given a standard template to complete to document their impact using ESPA’s conceptualisation of 
the way that its research contributes to the sustainable use of ecosystem services by poor people 
to enhance their well-being.  This will supplement their standard reporting using RCUK systems.  
The Directorate’s Impact Officer will lead the activities to capture and document programme-level 
impact. This work will be supplemented by extending the Directorate’s budget-line for Monitoring 
and Evaluation to including programme-level learning. 

 Synthesis 11.3

The need to enhance ESPA’s activities to synthesise ESPA’s academic and development impact 
was a key theme that emerged from the MTR.  The extension of the Directorate’s activities 
provides the opportunity to track and synthesise ESPA’s impact, much of which will occur in the 1-
2 years following the closure of ESPA’s main research projects.   

The Directorate’s synthesis of the programme’s overall academic impact will be coordinated by a 
new part-time appointment within the Directorate, from early 2015 through to the end of the 
programme.  This post will have responsibility for synthesising the main academic contributions 
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that ESPA projects have made and placing this in a wider global context.  ESPA’s Impact Officer 
will undertake a the equivalent task for ESPA’s development impact. 

In response to the priorities identified in the MTR the ESPA Directorate and Secretariat will jointly 
develop a proposal to use remaining programme resources to launch an additional ESPA research 
call for thematic synthesis.  A provisional budget of £500,000 may be available to support between 
5 and ten projects.  A range of stakeholders will be asked to contribute to the development of the 
themes, including potential users of the research, ESPA’s PEB and I-PAC and DFID and RCUK 
staff in ESPA’s key regions.  It is currently suggested that these projects will be commissioned 
during 2016 and run during FY2017-18. 

 Legacy 11.4

ESPA’s legacy is seen as being delivered through a set of interlinked outcomes: 

 ESPA’s academic outcomes 

 ESPA’s development outcomes and impact 

 Human and institutional capacity and partnerships developed through participating in the 
ESPA programme. 

The Directorate’s activities to support synthesis and impact activities will provide a very significant 
platform for ESPA’s longer-term legacy.  The way that ESPA’s legacy will be built upon the human 
and institutional capacity developed through the programme will depend on opportunities to apply 
that capacity to new research and development activities.  There has already been very significant 
progress to date as evidenced by the levels of new research and development investments 
documented in this report that have been informed by ESPA’s research.  The Directorate’s 
Regional Opportunity Fund can be used to facilitate further outcomes of this type.  In addition 
ESPA’s PEB have now tasked the Directorate to seek ways of building partnerships with other 
potential funders who may be able to make new investments to further develop outcomes derived 
from ESPA research.  There has also been agreement at programme level to discuss the demand 
and potential for other types of potential follow-on activities to the ESPA programme. 

 Strategic Planning Process 11.5

The discussion of long-term planning for the Directorate and wider programme during the last year 
has identified a need for a more regular process of strategic planning.  It has been agreed that a 
more structured approach will be used for the remainder of the programme, with an annual 
strategic review and planning meeting bringing together the PEB, I-PAC, Directorate and 
Secretariat to agree detailed priorities for the coming year and review high-level objectives to the 
end of the programme. 
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12 Financial Report (FY2013–14) 

 Directorate Financial Report FY2013–14 12.1

Total expenditure for the 2013–14 financial year was £1,069,033 compared to a projected year-end 
projection of £1,212,064.  The main variance related to the Research Into Use budget line, which 
accounts for £100,000 of the reported underspend resulting from a delay in approval to 
commission this component of the Directorate’s work plan for the year.   

 

Table 5  Comparison of expenditure for FY2013–14 against budget categorised by outcome. 

The Directorate also administers addition funds on behalf of the programme.  During FY2013-14, 
funds were allocated to support the 2011 Evidence and Impact Research grants with resulting 
expenditure reported as Table 6. 

 

Table 6 Expenditure against programme funds administered by the ESPA Directorate 

 

OUTCOMES
Outcome Budget Actual Variance

DIRECTORATE (CORE) 246,345 249,687 3,342

GLOBAL FORUM -

   Strategic 62,253 67,174 4,921

   Data and Evidence 130,801 111,800 (19,000)

   Events 128,888 104,314 (24,575)

   Regional Evidence Brokers - - -

KNOWLEDGE - -

   Strategic 37,253 38,389 1,136

   Research 153,000 163,146 10,146

IMPACT - -

  Strategic 37,253 85,453 48,200

  Regional Opportunity Fund 190,000 71,398 (118,602)

  Communications 90,464 65,899 (24,565)

  Monitoring and Evaluation 90,808 60,933 (29,875)

  Research 20,000 31,873 11,873

I-PAC 25,000 18,967 (6,033)

TOTAL 1,212,064 1,069,033 (143,031)

ESPA Directorate

Year to 31 March 2014

OUTCOMES
Outcome Budget Actual Variance

   Fellowships - - -

   Capacity Strengthening - - -

   Commissioned Research 50,000 68,265 18,265

TOTAL 50,000 68,265 18,265

Funds Administered by ESPA Directorate

Year to 31 March 2014
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 Programme Administrative Costs 12.2

PEB’s discussion of the FY2012–13 Annual Report led to requests for an estimate of the total 
administrative cost for the ESPA programme (from the Directorate and Secretariat).  The 
Directorate and Secretariat have agreed which costs are associated with administration of the 
programme9.   

The Directorate’s administrative costs of behalf of the programme (£211,210) represents 20 % of 
the Directorate’s expenditure FY2013–14.  The total administrative cost reported jointly by the 
Secretariat and Directorate is £335,945 which equates to 6% of total programme expenditure over 
the same period. 

The Directorate’s long-term planning for the programme suggests that as new delivery activities 
commence (e.g. Fellowships, Regional Opportunities Fund, Regional Evidence Brokers), the 
relative cost of administration for the programme will decrease further to 13 % of the Directorate’s 
budget (in FY2017-18) and 3 % of total programme costs during FY2014-15 and FY2015-16.  The 
average over the lifetime of the programme is now estimated to be between 4 and 5 % of the full-
term programme budget. 

                                                
9
  100 % of the Secretariat, PEB and NERC commissioning costs.  50 % of the Directorate’s costs for Data Evidence 

and Partnerships, monitoring and evaluation and the Core Directorate costs. 
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13 Directorate Budget for Financial Year 2014–15 
The budget for FY2014–15 that has been approved by ESPA’s PEB is presented below.  This is a 
high-level summary categorised by outcomes and split between the Directorate’s own budget 
(Table 7) and the additional funds which are administered by the Directorate on behalf of the 
programme are shown as Table 8 

 

 

Table 7 Directorate budget for FY2014–15 (categorised by outcome). 

 

Table 8 Budget for programme activities during FY2014-15 that are administered by the 
Directorate. 

Outcome Total

Core Directorate 191,127£    

Global Forum -£                

Strategic 71,452£      

Data and Evidence 112,869£    

Events 136,509£    

Regional Evidence Brokers 54,000£      

Knowledge -£                

Strategic 42,675£      

Research 41,400£      

Impact -£                

Strategic 103,297£    

Regional Op. Fund 67,282£      

Communication 168,125£    

Monitoring and Evaluation 69,201£      

Research 3,979£        

I-PAC 30,000£      

Total 1,091,917£ 

Outcome Total

Fellowships 364,442£    

Capacity Strengthening 60,000£      

External Research -£                

Total 424,442£    
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 Reports of Key Deliverables and Outcomes Annex 1.

Overview 

The Directorate’s detailed reporting against deliverables and outcomes uses the table used for planning in last year’s report. 

Where there have been significant changes in the programme (new or cancelled activities) these have been highlighted. 

Activity Description Deliverables Outcome 

Core Directorate    

Project review meetings Virtual meetings to discuss progress with 
the PIs of all active and recently closed 
ESPA projects. 

Feedback to projects. 

Brief highlight report for the Directorate and 
the PEB. 

Enhanced capture of evidence for use by 
the programme. 

Meetings were held as planned in 
April and October.  Projects received 
feedback and assistance from the 
directorate as required. 

The information provided by projects 
fed into ESPA’s impact activities and 
programme-level reporting. 

Engaging external stakeholders Ongoing activity linking the programme 
with priority stakeholders to enhance the 
delivery, uptake and use of ESPA and 
ESPA-type science to benefit poor people 
in low-income countries. 

Enhanced ESPA science and ESPA-type 
science being put into use. 

Ongoing activity by the ESPA 
Director. 

Global Forum: Strategic    

Director’s regional visits Visits to ESPA projects in each region of 
activity (Africa, Asia and Amazonia), to 
support the implementation of ESPA 
science, to make links with local 
stakeholders and to enhance the uptake 
of ESPA’s research and the way that it 
improves the lives of poor people around 
the world. 

Series of meetings and events in each 
region. 

Back to Office Reports. 

Short summary report for the PEB. 

Videos, blogs and text for website and 
ESPA newsletters. 

The visits were undertaken in May–
June 2013. Back to Office reports 
have been completed and highlights 
shared within the programme. 

A series of blogs and videos have 
been published on the ESPA 
website. 
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Activity Description Deliverables Outcome 

External stakeholder database Mapping identification and creation of a 
database of ESPA key stakeholders to 
underpin effective communication and 
impact activities. 

 

ESPA stakeholder database. This activity was delayed and 
completed in May 2015. 

The results are being integrated into 
a comprehensive contacts database 
for ESPA that feeds into impact 
activities including the newsletter. 

Global Forum: Data, Evidence 
and Partnership 

   

Supporting projects with data 
capture and archiving 

Providing guidance to projects on using 
the Research Outcomes System, 
encouraging reporting of project outcomes 
and reviewing data management and 
archiving requirements with NERC and 
ESRC. 

Up-to-date project outcomes in ROS. 

Capture of additional reporting data. 

Data management and archiving process 
for projects. 

Revised data strategy guidelines. 

Ongoing activity linked to six monthly 
review meetings and reporting cycle.  
Reporting templates and guidance 
revised during the year. 

Data strategy revised and Directorate 
starting to work with RC data centres. 

Regular reporting of ROS outcomes Producing a monthly digest of outcomes 
submitted by projects from the ROS 
database extracts to distribute to the 
Directorate to inform activities. 

Monthly digest of project outcomes from 
ROS. 

 

This was not possible for several 
months when the Directorate lost 
access to ROS Data.  Data were 
reported for October 2013 and then 
monthly when projects had submitted 
information. 

Global Forum: Capacity 
Strengthening 

   

Capacity strengthening guidance 
note 

Revision of existing briefing note to clearly 
state the role of capacity strengthening in 
the ESPA programme. 

Revised capacity strengthening guidance 
note. 

This was updated to form ESPA’s 
Capacity Strengthening Strategy that 
was published in advance of the 
ESPA Fellowship call. 

Global Forum: Fellowships    

ESPA Future Research Leader 
Fellowships 

Establish ESPA Future Research Leader 
Fellowships scheme to strengthen the 
capacity of researchers in low-income 
countries to undertake world-class 
research addressing ESPA’s research 
agenda. 

2013 Fellowships call launched. 

2013 Fellowships awarded. 

Renamed as the ESPA Research 
Capacity Strengthening Fellowships 
and launched together with the Early 
Career Research Fellowships in 
October 2013. 

http://www.espa.ac.uk/files/espa/CapStrengtheningStrat_0.pdf


50 

  

Activity Description Deliverables Outcome 

ESPA Knowledge: Strategic    

ESPA-2013 call Feedback on ESPA-2013 full proposals. Ranked list and comments on all ESPA-
2013 full bids. 

Completed.  11 Projects are now 
commissioned. 

Revision of Knowledge Strategy Review and update of ESPA Knowledge 
Strategy. 

Revised ESPA Knowledge Strategy. Completed in advance of the ESPA 
Fellowship call. 

ESPA-2014 call Design of the scientific scope of the 
ESPA-2014 call, in advance of the 
Announcement of Opportunity. 

Science scope of the 2014 call. Completed January 2014 and 
submitted to PEB before the scheme 
was launched in February 2014. 

ESPA Knowledge: Research    

Trade-offs research Research by the Knowledge Team into 
trade-offs between ecosystem services 
and poverty alleviation goals. 

Paper submitted. 

Paper published. 

Paper was submitted to Global 
Environmental Change in date 
December 2013 

ESPA Knowledge: 
Commissioned Research 

   

2013 Evidence and Impact 
Research Grant (EIRG) 

Grant to deliver key research activities 
aligned to the ESPA Knowledge 
Strategy. 

Contract awarded. This activity was cancelled and 
resources used to fund the new 
ESPA Senior Research Fellowship. 

ESPA Senior Research Fellow An 18 month contract awarded to 
Georgina Mace focussed on 
understanding how ecosystem 
services contribute to poverty 
alleviation.  Funds 0.1 FTE for GM and 
1.0 for Caroline Howe. 

6 monthly synthesis of ESPA science 
for PEB. 

Series of research papers. 

2 reviews submitted to PEB 
(October  2013 and April 2014) 

Submission of Trade-Offs paper. 

CH now on maternity leave. 

ESPA Early Career Research 
Grants 

Establish scheme to fund early career 
researchers to carry out ESPA research 
to meet the needs of poor people in low-
income countries. 

2013 call launched. 

2013 Early Career Research Grants 
awarded. 

Launched in October 2013. 

ESPA approach to interdisciplinary 
science 

Commissioned learning review to explore 
ESPA’s approach to interdisciplinary 
research. 

Contract awarded. 

Final report. 

Completed and published on the 
ESPA Website. 

 

 

 

http://www.espa.ac.uk/our-work/espa-programme-learning
http://www.espa.ac.uk/our-work/espa-programme-learning
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Activity Description Deliverables Outcome 

ESPA Impact: Strategic    

Support for ESPA-2011 projects  Supporting ESPA-2011 projects on 
their Theory of Change. 

External facilitator commissioned to 
support projects. 

No demand from projects.  No 
activity undertaken. 

Revision of ESPA impact strategy Review and update of ESPA Impact 
Strategy. 

Revised ESPA Impact Strategy. Completed in advance of the call for 
ESPA fellowships. 

Impact implementation plan Implementation plan that will specify 
deliverables for future impact activities 
based on priorities in the impact 
strategy. 

Impact implementation plan. As this was a task for the new 
Impact Officer, the work has not 
yet commenced. 

ESPA Impact:  
Research 

   

Links between ecosystem services 
and poverty alleviation 

Continuation of research started in 2012–
13, a review of the literature to determine 
the state of empirical knowledge about the 
links between ecosystem services and 
poverty alleviation. 

Paper submitted. 

Paper published. 

Paper submitted December 2013. 

ESPA Impact:  
Research Into Use 

   

Research into use strategy/guide Guide to putting research into use. Research into use guide Guidance note and policy briefs 
published January 2014 

Regional Opportunities Fund A dedicated funding stream that will 
enhance the presence and 
development impact of ESPA in key 
regions and developing countries. 

Call for regional small grant schemes 
open. 

Contracts issued. 

Implementation delayed by PEB 

Scheme launched in March 2014 

No funding awarded during the 
year. 

Regional Evidence Brokers Establish Regional Evidence Brokers 
to enhance the presence and 
development impact of ESPA in key 
regions and developing countries. 

Call for Regional Evidence Brokers 
open. 

Contracts issued. 

Implementation delayed by PEB. 

Recruitment for the post in South 
Asia has commenced and is at 
late-stage planning. 

Planning for the recruitment for 
the African post has commenced. 

 

http://www.csap.cam.ac.uk/projects/understanding-how-research-put-use/
http://www.csap.cam.ac.uk/projects/understanding-how-research-put-use/
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Activity Description Deliverables Outcome 

ESPA Impact: Communication 
(Strategic) 

   

Communications implementation 
plan 

Creating an implementation plan for 

communication activities based on 

priorities in the communications strategy 

for 2013–14 

Communications implementation plan Completed along with a revised 
Communications Strategy in May 
2014. 

Development of ESPA website Development of the website to display 
more information about projects and 
project outcomes, and to enhance the 
Global Forum 

ROS and Web of Knowledge information 
displayed on website 

Global Forum live 

Ongoing.  Highlight has been the 
incorporation of data derived from 
ROS, Directorate reporting and the 
JeS applications system. 

ESPA Impact: Communication 
(Regular) 

   

Generating copy Collating and translating outcomes from 
projects into written material for the 
various ESPA audiences 

Various written materials – news, features, 
impact notes, policy briefs, other 
publications 

Ongoing 

ESPA newsletters Revising ESPA newsletter into two 
targeted newsletters: ‘Research’ 
newsletter for academic audience and 
‘Highlights’ newsletter for broader 
audiences 

Launch of two newsletters (one bimonthly, 
the other quarterly) 

Newsletters have been published at 
least once every two months 

The plans for a highlights newsletter 
were put on hold until a new 
Communication Officer has been 
appointed. 

First-hand accounts The capture and dissemination of 
personal testimonials from individuals 
whose lives ESPA has changed 

Personal testimonials with 
accompanying photo or video footage 

Cancelled and will be revisited 
when a new Communication 
Officer is in post 

Regular communication activity On-going communications activities such 
as updating web content, building Twitter 
profile and blog posts 

Up-to-date web content 

Twitter presence 

Blog posts 

Ongoing 

http://www.espa.ac.uk/files/espa/ESPA-Communications-Strategy.pdf
http://www.espa.ac.uk/news-events/newsletter/previous
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Activity Description Deliverables Outcome 

ESPA Impact: 

Monitoring and Evaluation 

   

ESPA Logical Framework and Key 
Performance Indicators (KPIs) 
monitoring 

Monitoring of the ESPA programme and 

Directorate in 2012–13 against the ESPA 

Logical Framework and KPIs 

Baseline analysis of Logical Framework 
indicators 

2012–13 analysis against Logical 
Framework and KPI indicators 

Completed 

Published on website   

Mid-Term Review Independent, external Mid-Term Review 
of the ESPA programme on behalf of the 
funders, to review progress and success 
to date and to inform the operation of the 
remaining four years of the programme 

Contract awarded 

Draft report 

Final report 

Final report submitted to PEB in 
February 2014. 

Discussed at the special PEB 
meeting in March 2014 

Directorate’s response incorporated 
into the FY2014–15 work plan 

International Programme 
Advisory Committee (I-PAC) 

   

I-PAC meetings Organising, facilitating and reporting on 

two meetings of ESPA’s International 

Programme Advisory Committee 

I-PAC meeting 

Report 

I-PAC meeting 

Report 

Two I-PAC meetings were held 

Management and Reporting    

Recruit administrator Recruit administrator post to work 0.5FTE 

on ESPA 

Administrator recruited Julie Hands appointed 

Recruit impact post Recruitment of an impact position  Impact post recruited Failed to appoint for first application 
round. 

Re-advertised 27 January 2014, 
appointed March 2014 

Recruit operations post Recruitment of a senior operations post Operations post recruited Ruth Swanney Appointed 

Directorate reporting to the PEB Quarterly report of Directorate activity and 

risk register to be reviewed at the PEB 

meetings  

Directorate quarterly report 

Risk Register 

Completed each quarter 

New regular report of key ESPA 
Statistics  

http://www.espa.ac.uk/about/espa/logframe
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Activity Description Deliverables Outcome 

Directorate reporting to the PMG Brief update report of Directorate activity 

for the PMG, reviewed at six-weekly PMU 

meetings 

Directorate update to PMG Completed 

Reporting to NERC and DFID  Six-monthly highlight reports to NERC 

and reporting to DFID to feed into their 

reporting requirements 

NERC highlight reports 

DFID reports 

August 2013 February 2014 

 

2012–13 Annual Report Review and approval of ESPA  2012–13 

Annual Report 

Final 2012–13 Annual Report Completed 

2013–14 Annual Report Planning, drafting and approval of ESPA 

FY2013–14 Annual Report 

Draft Annual Report to the PEB 

Final 2013–14 Annual Report 

Completed 

KPI and Logical Framework 
reporting 

Producing a report of analysis against 

KPIs and Logical Framework to go to the 

PEB 

Report of performance against 2012–13 log 
frame and KPIs 

Completed 

Published on ESPA Website 

Planning Round for FY2014–15 Comprehensive forward planning round 

for FY2014–15 from September 2013 to 

produce a draft work plan and budget to 

be considered by the PEB 

Draft work plan and budget for FY2013–14 Completed 

http://www.espa.ac.uk/about/espa/logframe
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 Reports of Directorate Events Annex 2.

Overview 

The Directorate’s detailed reporting for events uses the table used for planning in last year’s report.  More detailed reports from each ESPA event is 
available on the ESPA website, along with copies of presentations and videos (when available). 

Where there have been significant changes in the programme (new or cancelled activities) these have been highlighted. 

 

Event Description Deliverables Outcomes 

ESPA-2012 Project Inception 
Workshop 

Inception workshop for newly funded 
ESPA-2012 projects, to outline the 
support the Directorate offers, promote 
discussion between projects and to look 
for areas of potential synergy that could 
enhance the overall scientific and 
development impact of projects and the 
programme. 

 

Inception workshop 

Event report 

This meeting was held in June 2013 in 
conjunction with the I-PAC meeting. 

Feedback from projects was very positive. 

Meeting Report 

ESPA East Africa 
(New Event) 

Meetings held in Nairobi and Mombasa 

bringing together ESPA researcher and 

users of research in East Africa.  The 

purpose of the workshop was to 

identify ways to enhance ESPA’s 

impact in the region. 

The event was organised by the 

African Centre for Technology Studies 

(ACTS). 

Workshops 

Workshop Reports 

The meetings were held in June 2014 
in conjunction with the ESPA 
Director’s visit to the region. 

The outcome documents will be used 
by ESPA’s Regional Evidence Broker 
when appointed. 

Meeting Report 

http://www.espa.ac.uk/news-events/previous-events
http://www.espa.ac.uk/files/espa/ESPA-2012-Inception-Workshop-Report.pdf
http://www.espa.ac.uk/files/espa/ESPA%20ACTS%20Workshop%20Report_FINAL.pdf
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Event Description Deliverables Outcomes 

INTECOL 2013 

(International Congress for 
Ecologists) 

ESPA is leading a symposium, 

‘Ecosystem services contributing to 

poverty alleviation’, presenting results 

from the first tranche of projects that 

explored new ways to address the 

complex interactions between people and 

the environment in a range of developing 

countries where environmental change 

and ecosystem processes present 

particular challenges for the poor. 

Symposium 

Event report  

Speaker presentations 

Meeting was held in August 2013 as a 
dedicated session at INTECOL in August 
2013. 

Meeting Report 

ESPA Bangladesh 
(New Event) 

A meeting held in Dhaka bringing 

together ESPA researchers and users 

of research in Bangladesh.  The 

purpose of the workshop was to 

identify ways to enhance ESPA’s 

impact in the region. 

The event was organised by the 

Bangladesh Centre for Advanced 

Studies.   

Workshops 

Workshop Reports 

The meetings were held in October 
2014 in conjunction with the ESPA 
Director’s visit to Bangladesh.  This 
meeting had previously been 
scheduled for March 2013. 

The outcome documents will be used 
by ESPA’s Regional Evidence Broker 
when appointed. 

Meeting Report 

ESPA Knowledge Workshop  Workshop for ESPA and ESPA-related 
researchers to explore key issues of 
relevance to the ESPA knowledge 
programme, being held in collaboration 
with Biodiversity and Ecosystem Service 
Sustainability (BESS). 

Knowledge workshop 

Event report 

The BESS-ESPA event on “Framing 
Ecosystem Services was held in October 
2013.  It helped to bring the two research 
communities together to discuss the use 
of frameworks, models and tools to link 
ecosystem services and human well-
being. 

Meeting report and videos 

SIN South Africa workshop 
(Provisional) 

A joint workshop in collaboration with 
the Science and Innovation Network. 

ESPA/SIN workshop 

Event report 

The Directorate decided not to proceed 
with this event. 

http://www.espa.ac.uk/files/espa/Intecol%20Symposium%20Report.pdf
http://www.espa.ac.uk/files/espa/proceeding_ESPA%20event_3%20Oct%20.pdf
http://www.espa.ac.uk/news-events/events/thu-2013-10-10-0945/framing-ecosystem-services
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Event Description Deliverables Outcomes 

ESPA Annual Science Conference 
2013  

ESPA’s Annual Science Conference 
brings the ESPA and ESPA-related 
research community up-to-date with 
developments in ESPA science, including 
new results, new projects, tools and 
approaches. This year’s theme is 
‘Winners and Losers: Trade-Offs in 
Ecosystem Services for Poverty 
Alleviation’. 

Annual conference 

Event report 

Speaker presentations 

ESPA’s Annual Conference, held in 
November 2013 is the main even 
organised annually by the Directorate.  
Three invited presentations and a range 
of papers submitted by ESPA projects 
and external researchers highlight current 
advances in ESPA’s remit. 

Meeting Report and videos 

Research Into Use Workshop This workshop will lead on from research 
being carried out under the 2012. 
Research Into Use grants ‘Understanding 
how to put research into use’ and ‘Putting 
ESPA research into use’. 

Research Into Use workshop 

Event report 

This meeting was held in January 2014 
and highlighted the outcomes of the 
ESPA-funded project on “Understanding 
how Research is Put into Use”. 

Meeting Report and videos  

ESPA/SIN Valuation Workshop 
USA 

(provisional) 

The ESPA programme and the UK’s 
Science and Innovation Network team 
in the United States will organise a 
meeting between UK and US 
researchers and funders with an 
interest in the links between valuation 
methods and management of 
ecosystem services. 

ESPA/SIN workshop 

Event report 

The Directorate decided not to proceed 
with this event. 

All-Party Parliamentary Group 
(APPG) meeting  

(provisional) 

APPG run in collaboration with other 
programmes and organisations that 
would benefit from a greater 
understanding of ecosystem services 
within the political system of the UK. 

APPG meeting 

Event report 

The Directorate decided not to proceed 
with this event. 

 

http://www.espa.ac.uk/news-events/events/espa-2013-conference
http://www.espa.ac.uk/node/38181
http://www.espa.ac.uk/node/38181
http://www.espa.ac.uk/files/espa/ESPA-Research-Into-Use-Workshop-Final-Report.pdf
http://www.espa.ac.uk/news-events/events/fri-2014-01-17-1000/research-use-event
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 External Events Attended by the Directorate Annex 3.

WAVES Partnership Meeting: (April 2013) 

The ESPA Director was invited to attend the 3rd Annual Wealth Accounting and the Valuation of 
Ecosystem Services (WAVES) partnership meeting in Washington DC.  The meeting identified 
opportunities for ESPA and WAVES to work more closely together, especially in countries where 
both programmes have a presence (e.g. Colombia and Madagascar), or may have in the future 
(e.g. Kenya and Peru).  ESPA’s presentation highlighted the opportunities and challenges for 
ESPA and WAVES in the communication of how ecosystem services contribute to well-being, 
economic growth and poverty alleviation.   

Discussions with participants at the meeting identified additional project-based opportunities, 
including a joint launch event for a new ESPA project in Madagascar and the potential to link ESPA 
projects with a new European Science Agency (ESA) initiative on monitoring ecosystem services 
using remotely sensed data. 

WAVES Policy and Technical Experts Committee (November 2013) 

The ESPA Director attended the 2nd Policy and Technical Experts Committee (PTEC) meeting for 
the World Bank’s Wealth Accounting and Valuation of Ecosystem Services Partnership (WAVES) 
held in Washington DC from 6–8 November 2013. 

The meeting was used to help focus PTEC’s activities and direction over the next year.  The 
discussions were used by the ESPA Director to help identify areas to enhance collaboration 
between ESPA and WAVES with emphasis on the three countries where both initiatives work, 
namely Colombia, Peru and Madagascar. 

It was clear that there is a growing body of research evidence being generated by ESPA projects 
that is relevant to the WAVES partnership, both at global level and in individual countries.  A 
number of examples were shared at the meeting. 

One of the themes for future activity discussed at the meeting was the need to link scenario 
analysis with natural capital accounting and ecosystem service valuation.  The ESPA Director 
suggested that the ESPA projects in Peru and Madagascar which both involve Conservation 
International (CI) could provide useful case studies.  This is now being explored with CI and the 
WAVES Secretariat. 

UNEP VANTAGE (Valuation & Accounting of Natural Capital for Green Economy) 
(December 2013) 

The ESPA Director was invited to attend a meeting organised by the United Nations Environment 
Programme in Nairobi, Kenya as part of their VANTAGE programme (Valuation & Accounting of 
Natural Capital for Green Economy).  This meeting was used by ESPA as an opportunity to meet 
with key stakeholders in Africa who have the potential to put ESPA’s research into use. 

Discussions during the two-day event highlighted that most work on themes of ecosystem 
valuation, natural capital accounting and the green economy was not making explicit links to 
meeting the needs of poor people and reduction of poverty.  ESPA was the only programme 
represented at the meeting which had this outcome as an explicit objective. 

During the meeting, the ESPA Director was approached by a Commissioner from Kenya’s Poverty 
Eradication Commission.  Mr Zubeir Noor Hussein was very interested in ESPA’s work in Kenya 
and it was agreed that he would be invited to meet with ESPA researchers and their local partners 
in Mombasa during the ESPA Director’s visit to Kenya planned for February 2014. 
 

http://www.espa.ac.uk/news-events/videos/world-bank-waves-partnership-communications
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 Current membership of ESPA’s International Annex 4.
Programme Advisory Committee 

 

Name Organisation 

Katrina Brown (Co-Chair) University of Exeter 

Atiq Rahman (Co-Chair) Bangladesh Centre for Advanced Studies 

John Adeoti Nigerian Institute of Social and Economic Research 

Moses Chimbari University of Kwazulu-Natal 

Declan Conway London School of Economics 

Christo Fabricius Nelson Mandela Metropolitan University and Resilience Alliance 

Jian Liu UNEP/Chinese Academy of Science 

Janet Ranganathan World Resources Institute 

Frances Seymour Former Director General of the Centre for International Forestry 
Research 

Virgilio Viana Fundação Amazonas Sustentável 

Table 9 Membership of the ESPA International Programme Advisory Committee (I-PAC). 
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 Outcomes of Meetings with the PEB Annex 5.

Overview 

ESPA’s PEB is scheduled to meet on a quarterly basis and may have additional ad hoc meetings 
as required.  The Directorate attends most PEB meetings and PEB members are invited to attend 
I-PAC meetings.  During the last year the PEB met on four occasions.  In addition to the regular 
quarterly meetings the Directorate can interact with PEB electronically when necessary. 

Minutes of the PEB meetings capture those discussions.  The summary provided here covers the 
key outcomes of those meetings relevant to the operation of the ESPA Directorate. 

PEB Meeting: April 2013 

The main topics discussed at PEB’s April meeting were the Directorate’s Annual Report (FY2012–
13) and Work Plan (2013–14) and associated plans for restructuring the Directorate and its 
operations following the outcome of an external organisational review of the Directorate that had 
been commissioned by the Board of Research Into Results, the company holding the Directorate 
contract. 

The Annual Report and Work Plan were approved in principle, with a request that a more detailed 
forward looking plan and budget should be seen again by PEB, reflecting the plans for 
restructuring and the planned Mid-Term review for ESPA. 

There was detailed discussion on the planned restructuring of the Directorate.  It was agreed that 
new posts of Operations Manager and Impact Manager could be recruited.  The Director was 
asked to work with PEB to refine the plans for changing Professor Mace’s role from Associate 
Director to an ESPA Fellow. 

PEB Meeting: May 2013 

The Directorate did not attend this meeting of PEB, which considered the Mid-Term Review for 
ESPA and finalised selection of ESPA-2013 projects. 

PEB Meeting: December 2013 

PEB’s December meeting discussed progress on commissioning the ESPA Fellowships and the 
delivery of the MTR before having more detailed discussion about programme governance, the 
Senior Research Fellow’s report to PEB and the ESPA-2014 call. 

The Secretariat was tasked with the revision of the ESPA Governance documents based on 
feedback from the meeting and any other comments submitted by email.  There was a desire to 
clarify roles and responsibilities between the main structures involved in ESPA’s governance. 
There was also some recognition of the need to allow the Directorate to make its own operational 
decisions within the strategic directions agreed by PEB for the programme, with a requirement to 
deliver maximum impact and value for money. 

PEB’s consideration of the Senior Research Fellow’s report concluded that they needed a more 
comprehensive report and the Directorate was tasked to work to clarify the terms of reference for 
this work. The discussion moved to consider the need for more significant synthesis work within 
the programme and the Directorate was asked to produce an issues and options paper for PEB. 

PEB’s discussion on the proposal for ESPA-2014 was largely positive and the Directorate was 
asked to revise the scientific scope for the call, making it less prescriptive and emphasising the 
innovative nature of the research being commissioned and the opportunity to take risks. 

PEB Meeting: March 2014 

PEB’s March 2014 meeting concentrated on the Mid-Term Review of the ESPA project.  The 
external consultants presented to the PEB and an I-PAC member, Professor Declan Conway, who 
attended the meeting on behalf of I-PAC.  PEB provided feedback to the reviewers who were 
asked to provide a revised version of the report.  It was agreed that the full revised report should 
be published along with a response from PEB on behalf of the programme. 



61 

  

Electronic Discussions 

The Directorate worked with PEB electronically to support the design and implementation of ESPA 
Fellowships, the ESPA-2014 call and to refine the proposals for Regional Evidence Brokers and a 
Regional Opportunities Fund. 

Forward Planning 

PEB met to discuss the Directorate’s forward plan and the programme response to the MTR in 
June 2014.  This meeting resulted in the request for the Directorate to produce a workplan for a no-
cost extension to March 2019 which is presented in this report.  Further details from that meeting 
will be presented in the next Annual Report. 

 
 



62 

  

 Projected Directorate Events FY2014–15 Annex 6.
The information provided in this Annex has been extracted from ESPA’s project plan and relates to ESPA events planned for the coming year. 

Title Description Deliverables Dates 

Complexity Event ESPA’s complexity event will consider ways that projects are using to deal with complexity 
and to present complex results to stakeholders including communities, policy makers and 
managers. 

The event will include time for demonstrations and breakout sessions.  

Event 

Event Report 

8-9 July 2014 

Aug 2014 

ESPA’s use of Social 
Surveys 

ESPA projects are using a range of approaches to conduct their social surveys.  This 
meeting will (a) review share and discuss the range of methods being used by ESPA 
projects, (b) consider ways of linking and sharing data and (c) look for opportunities to 
generate added value through synthesis crossing projects 

Event 

Meeting Report 

9 Oct 2014 

Dec 2014 

ESPA Annual Science 
Meeting 2014 

This will be the first ESPA Annual Science Conference to be held outside of the UK. The 
conference will comprise two days of sessions relevant to the ESPA agenda and to the 
South Asia region (water security, food security, the use of scenarios in ESPA research, 
making Payments for Ecosystem Services work for the poor).  

At least two keynote plenary speakers will be invited to speak to the themes of water and 
food security.The objective is to bring together ESPA-funded researchers and potential 
users of ESPA research, to showcase ESPA research, to allow networking time and to 
promote dialogue between the research and user community. 

Annual Meeting 

Meeting Report 

26-27 Nov 2014 

Jan 2014 

 

Planning for ESPA 
Summer Schools 

Planning for Summer Schools in 2015 and 2016.  These will be open to all ESPA Fellows 
(12) and up to an additional 18 ESPA project partners.  ESPA Researchers will be invited to 
contribute to the material used in the School.  It is planned that some sessions will be web-
streamed and/or available as online resources. 

Plan for the ESPA Summer 
Schools 

November 2014 

Planning for ESPA-2014 
Event 

Planning for an event in FY2015-16 bringing the ESPA-2014 projects together to describe 
the work they are implementing and explore potential synergies and opportunities for 
enhanced impact.  This is being used instead of an inception workshop as it is likely that the 
types of projects funded under ESPA-2014 would not require that type of support. 

Plan for ESPA-2014 Event November 2014 

 

http://www.espa.ac.uk/news-events/events/tue-2014-07-08-1000/espa-complexity-event
http://www.espa.ac.uk/news-events/events/thu-2014-10-09-1000/espa-household-surveys-event
http://www.espa.ac.uk/news-events/events/wed-2014-11-26-0900/espa-2014-annual-science-meeting
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 Projected Directorate Deliverables FY2014–15 Annex 7.
The information provided in this Annex has been extracted from ESPA’s project plan and relates to activities and expected outcomes for the coming 
year.  The Directorate’s budget for the year is derived from the same information using an outcome-based planning process. 
 

Activity Description Deliverables Dates 

Directorate Strategic 

Core Directorate Support for 
Programme 

Core support for programme Annual Report May 2015 

Engaging External Stakeholders Ongoing activity Strategic partnerships for programme Ongoing 

Project Review Meetings:  

April 2014, October 2014 and April 
2015 

Regular 6-monthly report and discussion with all 
active and recently closed projects.  

Feedback to projects 

Minutes and action points from meetings 

Digest of project briefing documents 

Enhance capture of evidence for use by the 
programme 

April 2014 

Oct 2014 

Apr 2015 

ESPA Beyond 2017 The programme needs to plan for post-March-2017 
activities and have a strategy in place before 2015 
and the next HMG public spending round. This will 
have impact on researchers, funders and the 
Directorate’s activities in order to secure long-term 
impact for ESPA. Evidence from within the 
programme already shows that the lag-time to 
impact may be around 10 years. 

Issues and options paper for ESPA post-2017 June 2014 
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Activity Description Deliverables Dates 

Global Forum: Strategic 

External contacts database The generation of an ESPA contacts database for 
use to enhance the programme’s impact.  The 
database will be used to target impact activities, 
including specifically communications. 

A database populated with key individuals and 
their contact details. 

Regular maintenance and updates. 

Database operational by July 
2014. 

Newsletter using new system 
by August 2014. 

Directorate Regional and Project 
Visits 

Strategic visits from key Directorate staff, including 
the Director, Impact Office and Operations manager 
designed to enhance the overall impact of ESPA 
projects and the programme. 

Back to Office Reports from each visit. Ongoing activity 

Global Forum: Data, Evidence and Partnership 

Regular project reporting FY2014–
15 

Regular six monthly reporting by projects to the 
Directorate.  

 

Six monthly reporting from projects submitted 
to ROS. 

Additional reporting captured in completed 
templates from projects.  

Reporting Rounds, September 
2014 and February 2015. 

 

Regular reporting from ROS 
outcomes 

A monthly digest of outcomes that have been 
submitted by projects will be produced from the 
ROS database extracts and distributed to the 
Directorate.  

Digest of outcomes produced from monthly 
ROS extract. 

Monthly Digests and 
programme statistics. 

Engaging with new RCUK 
reporting system 

Reporting guidance will be updated to reflect the 
harmonised reporting system being implemented in 
2015 through early engagement with RCUK.  

Detailed guidance for projects on new reporting 
system. 

ESPA’s systems updated to link to new RCUK 
reporting system. 

March 2015 

ESPA Evidence Portal Support of the data evidence components of the 
ESPA website. 

Ongoing development and support for the web-
based systems used by ESPA. 

Ongoing 
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Activity Description Deliverables Dates 

Global Forum: Data, Capacity Strengthening 

Revision of ESPA Capacity 
Strengthening Strategy 

Revision of Capacity Strengthening Strategy Revised Strategy  

ESPA Fellowships Inception 
Workshop 

Inception workshop for the ESPA Fellows. Inception Workshop 

Fellowship Workshop Inception report. 

10 July 2014 

1 September 2014 

Support for ESPA Fellows Capacity Strengthening for ESPA Fellows 
Linked to Science Meeting in 2014. 

Capacity strengthening event at ESPA’s 
Annual Meeting. 

Workshop report 

25 November 2014 

1 February 2015 

Global Forum: ESPA Fellowships 

Issue Fellowship Contracts Issuing contracts for ESPA Fellowships. Draft Contract 

Contracts Issued 

1 April 2014 

1 June 2014 

Management of ESPA Fellowships Management of ESPA Fellowships including review 
meetings. 

Inception Report by Fellows 

Feedback to Fellows 

September 2014 

November 2014 

Global Forum: Regional Evidence Brokers 

Regional Evidence Brokers Appointment of Regional Evidence Brokers to 
enhance the presence and development impact of 
ESPA in South Asia and Africa. 

South Asia Appointment 

Africa Appointment 

1 October 2014 

1 March 2015 

Knowledge: Strategic 

2014 Revision of Knowledge 
Strategy 

2014 revision of the ESPA Knowledge Strategy. 2014 Knowledge Strategy November 2014 

Issues and Options for ESPA-
Synthesis 

Production of an issues and options paper for the 
synthesis of ESPA research. 

Issues and options paper  July 2014 

Design of ESPA-2015 Design of the ESPA-2015 Call. ESPA-2015 Call document November 2014 
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Activity Description Deliverables Dates 

Knowledge: Commissioned Research 

ESPA Senior Research Fellow A programme of commissioned research for the 
ESPA Senior Research Fellow.  In addition to the 
commissioned research, the Fellow is required to 
produce six-monthly reports of ESPA science for 
PEB. 

Series of research papers 

6 monthly reports to PEB 

Science Review.  April 2014 

Science Review. October 2014 

Impact: Strategic 

Impact thematic synthesis The Director and Impact Officer will explore options 
for programme-level synthesis of ESPA’s impact.  

Options feeding into the revision of the Impact 
Strategy. 

October 2014 

2014 Revision of Impact Strategy 2014 revision of ESPA Impact Strategy. 2014 Impact Strategy. November 2014 

Impact implementation plan Creation of an implementation plan for ESPA 
impact activities. 

ESPA Impact Implementation Plan. November 2014 

Impact: Regional Opportunities Fund (Research into Use) 

2014 Regional Opportunities Fund A dedicated funding stream that will enhance the 
presence and development impact of ESPA in key 
regions and developing countries.  

Funding for Regional small grants scheme 

Review of progress. 

Ongoing 
 

June, December 2014 

Revision of Research Into Use 
Strategy 

Review of ESPA RIU Strategy 2014 RIU Strategy July 2014 

Impact: Communication (Strategic)  

Communications Implementation 
Plan 

The creation of an annual Communications Plan for 
2014-15 that timetables all the key communication 
activities set against the framework of the ESPA 
Communications Strategy. 

An annual communications plan with activities, 
timescales, resources, deliverables, metrics 
and responsibilities included. 

April 2014 

2015 Revision of Communication 
Strategy and implementation plan 

Revision of Communication Strategy and 
Implementation Plan. 

2015 Communication Strategy and 
Implementation Plan. 

October 2014 
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Activity Description Deliverables Dates 

Impact: Communication (Regular)  

Regular communications activity On-going communications activities such as 
updating web content, using Twitter and producing 
e-newsletter and blog posts. 

Website with up to date content. 
Monthly e-newsletter. 

Monthly newsletters 

Regular web updates 

Generating Copy The generation of more written material on the 
projects and their outcomes. 

Various written materials – news, features, 
impact notes, policy briefs, other publications. 

Ongoing 

Telling the ESPA Story: First Hand 
Accounts (Naturally Life Changing) 

The capture and dissemination of personal 
testimonials from individuals whose lives (both 
personal and professional) ESPA has changed. 

ESPA projects will be asked to identify suitable 
subjects they have interacted with. In country 
(photo/video) journalists will be tasked with 
interviewing (photographing/filming) the short 
list, resulting in 5 personal stories from across 
the globe with accompanying photo or video 
footage. 

Material published February  
2015 and continuing thereafter 

Media and Social media 
engagement 

Getting the balance right for a media or social 
media campaign is challenging but as findings 
emerge from the ESPA projects we can join the 
global conversation through social media and we 
can contribute to thinking on key emerging issues – 
green economy, natural capital valuation etc. This is 
not about breaking news but about finding ways to 
share our thinking through commentary, opinion 
and features. We can also join the online debate so 
that ESPA knowledge contributes to relevant 
dialogue and discussion. 

3-4 good feature pieces a year – Economist, 
FT, niche publications 

Regular relevant twitter strategy 
3-4 good blogs a year 

Regular response to other relevant blogs 

“Idiots Guide” on ES and PA for use by all 
ESPA community. 

Throughout year 
 

Throughout year 
 

Throughout year 

December 2014 

 

ESPA Website Ongoing support, development and content 
management. 

Website Throughout year 
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Activity Description Deliverables Dates 

Impact: Monitoring and Evaluation  

Implement agreed 
recommendations of external 
reviews of ESPA Deltas and ESPA 
DDDAC (Zimbabwe). 

Implement recommendations Implement outcomes of review process. 

Recommendations for ESPA Programme. 

July, 2014 

July 2014 

Mid-Term Review Implementation of MTR Recommendations. Changes to Directorate work plan May 2014 

Operational Monitoring and 
Evaluation 

A budget line to facilitate external reviews of ESPA 
projects is required for operational reasons. 

Review Reports As required 

Programme learning External reviews of selected ESPA projects where 
there is potential for programme-level learning.  

Learning review report March 2015 

International Programme Advisory Committee (I-PAC)  

I-PAC meetings 2014 Advisory meetings I-PAC meetings 

Meeting reports 

July, November 2014 

August, December 2014 

Programme Executive Board  

PEB Meetings Regular Quarterly meetings from PEB. 

Strategic retreat with Directorate. 

Directorate actions from PEB Meetings.  

April, May, November 2014 
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Activity Description Deliverables Dates 

Reporting  

ESPA FY2013-14 Annual Report Planning, drafting and approval of ESPA FY2013-
14 Annual Report. 

Finalised annual report May 2014 

KPI, Log Frame, NERC and DFID 
results reporting 

Analysis and reporting of requirements under the 
log frame, DFID results framework and Key 
Performance Indicators. 

2013-14 report against KPIs 

2013-14 report against Log Frame 

Six-monthly progress reports to NERC 
 

Information to DFID to feed into their Results 
framework. 

Quarterly 

June 2014 

August 2014 
February 2015 

June 2014 

 

Development of ESPA programme 
risk register 

Expanding the Directorate’s risk register to cover 
the full ESPA programme including the Secretariat / 
RCUK / NERC / PEB areas of responsibility. 

ESPA Programme Risk Register October 2014 

Directorate Management  

ESPA Directorate FY2015-16 
Planning Round 

The planning process to deliver a proposed work 
plan for the financial year 2015-2016 for the ESPA 
directorate. 

Work plan for FY2014-15 March 2015 

Recruit Impact Officer Recruitment Impact Officer in post June 2014 

Recruit Communication Officer Recruitment Communication Officer in post June 2014 
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