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Executive Summary 
The ESPA programme’s performance as measured against ESPA’s logical framework continues to 
be very strong, with 85% of 2015 targets met or exceeded and 33% of 2017 targets also already 
achieved.  The programme is delivering well against all four logframe outputs and through this is 
making good progress towards delivering against programme’s expected outcome which is “to 
positively influence end users and decision makers through the generation of cutting edge 
evidence on ecosystem services, their full value, and links to sustainable development”. 

Highlights in the current report include very high levels and quality of academic publications (138 
Journal articles) with 50% of these being published in open access format (Output 1). The quality of 
ESPA’s publications are highlighted by the high citation rates with 1,689 citations of ESPA 
publications to date and a projection of over 5,000 by the scheduled end of programme in March 
2017. 

ESPA’s contribution to delivering inter or multidisciplinary research is captured through Output 2, 
where highlights include a total of 61 new tools, methods and frameworks developed by ESPA 
research and all recent ESPA projects on target to produce at least one of their papers on an  
interdisciplinary topic. 

The demand and application of ESPA research continues to be impressive (Output 3).  This is 
captured through the number of communication engagement activities reported by projects (over 
1,000) and the range of ways that researchers work with partners to put their research to use to 
benefit poor people influencing policy and practice around the world.  Examples reported during the 
last year included influencing alternative systems for water management in Bangladesh, discussions 
on the impact of the production of biofuels in a range of African countries and contributions to 
indicators for natural resources in the UN’s proposed Sustainable Development Goals.  ESPA 
projects also have an impressive record on influencing new investments in research (£38 million) 
and development activities (£33m). 

ESPA’s performance on empowering local researchers and partners to participant in and then use 
ESPA research to influence development is also impressive (Output 4).  There are high levels of 
developing country participation in ESPA projects (nearly 50%) and most major research projects 
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have significant representation in the team leading the research. There are good levels of developing 
country authorship of publications but this is one area where the programme has just missed its very 
ambitious 2015 target of 65% since the start of the project with a total of 62% reported. 

The report highlights a number of areas where the programme continues to exceed targets and 
provides recommendations on revised 2017 targets.  It has also highlighted a number of areas where 
it is assessed that the existing 2017 targets may be difficult to achieve, including the 100% open 
access target and the ambitious targets for developing country authorship by the end of the 
programme (80% of academic papers having at least one developing country author).  The report 
provides recommendations on how these may be addressed by the end of programme, using a 
combination of adopting more appropriate and relevant targets, improvements in reporting and the 
adoption of new processes and technology.  These recommendations will be reviewed by ESPA’s 
Programme Executive Board before changes in the ESPA logframe are adopted for the period up to 
March 2017. 
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1 Introduction 
1.1.1 The ESPA Logical Framework is a monitoring tool which was designed at the outset of the 

programme, underwent significant revision and target setting during the initial period of the 
Directorate, and provided a first full set of comprehensive data during 2013.  The current 
report is utilising a new set of indicators that were agreed by ESPA’s Programme Executive 
Board during 2014.  

1.1.2 ESPA’s Logical Framework has milestone targets set for 2013, 2015, and the planned 
conclusion of the programme in 2017.  This report assesses progress against the 2015 
targets.  Data for each of the indicators used in this report come from three main sources:  
(1) Online reporting systems managed by Research Council UK (RCUK) on behalf of all UK 
Research Councils; (2) ESPA reporting systems for projects managed by the ESPA 
Directorate and (3) additional data collected by the ESPA Directorate. 

1.1.3 During 2015, the RCUK reporting system used for ESPA migrated from the Research 
Outcomes System (ROS) that had been used up to the end of the 2013-14 Financial Year to 
a new unified system, Researchfish, which had been adapted from a system originally 
developed for use by the UK’s Medical Research Council.  The ESPA Directorate has worked 
closely with RCUK staff to extract information from the new reporting system to facilitate 
additional analysis and reflection on programme progress.   

1.1.4 The ESPA programme now has good data for all but one of the indicators in the programme’s 
Logical Framework. The indicator which is not currently adequately addressed by the 
Researchfish system relates to partnerships (Output 3.1.2), but it is noted that the programme 
had sufficient evidence to assess that the 2015 target had been met. 

 

2013 Target 2015 Target 2017 Target 

2013 target achieved: 
 
 90 % 

2015 target achieved 
  
 85 % 

2017 target already 
achieved 
 33% 

2013 target not met 
 
 10 % 

2015 target not met. 
 
 15 % 

2017 target at risk 
 
 19 % 

Table 1 Progress report against Output-level indicators 
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2 Highlights from Logframe 

2.1 Publications 

2.1.1 ESPA continues to perform well above expectations.  At the end of August 2015, the 
programme had recorded 163 academic outcomes of which 108 were journal articles in ISI-
listed publications.  The programme has very significantly exceeded its end of programme 
target for publications (currently 800) reporting 1,689 publications (Indicator 1.3.1).  These 
citations and the links to development impact (see the impact section of the 2014-15 ESPA 
Annual Report) indicate that ESPA’s scientific outcomes are becoming highly influential. 

The ESPA Directorate’s system to capture information about publication citations is more 
advanced than most similar programmes in the UK and internationally.  This is now permitting 
more nuanced analysis and the potential to produce more appropriate (and challenging) 
indicators and targets for the remainder of the programme.  Two options are currently being 
evaluated.  (1) extrapolation of current trends (see below) and (2) benchmarking of citation 
rates against the global averages for environmental science reported by ISI / Web of 
Knowledge. 

2.2 Open Access 

2.2.1 During the last year the Directorate has developed a new method to provide more accurate 
data to monitor progress on open access publication.  As there is currently no standard 
reporting of the status of a publication and no simple way of testing if a publication is open 
access, this is now done manually by the Directorate as part of the programme’s quality 
assurance of project reporting. 

2.2.2 The new approach that the Directorate has developed resulted in a very significant uplift in 
the reported outcome, which now means that the programme’s revised data achieved both 
the 2013 and 2015 targets (50 % in 2015, Indicator 1.2.3).  The Directorate’s projection, 
however, indicate that the programme will not be able to achieve its 2017 target (100 %) 
without action by RCUK and DFID or a specific ESPA programme initiative. 

2.2.3 The ESPA Directorate is now looking at the option of utilising institutional archives (Green 
Open Access) as a way of improving the programme’s performance for the remainder of the 
programme.  As it is recognised that many non-developed country institutions will not have 
the infrastructure to self-archive, the Directorate is looking at the option of providing this 
service using existing infrastructure at the University of Edinburgh.  If this is possible, it may 
also provide an option to archive a proportion of the programme’s “grey” literature. 

2.2.4 In addition, the ESPA Directorate captures and archives copies of all available publications, 
including most that are not open access.  These are available to all of the Directorate and to 
staff from ESPA’s funders on request.  By the end of 2015, staff from ESPA’s funders will 
have the option of accessing this archive from a Sharepoint server, but will be required to 
maintain any copyright restrictions, which mean that publications can only be used and 
distributed within the funding institutions. 

2.3 Multi/interdisciplinary 

2.3.1 One of ESPA’s recognised strengths has been its approach to commissioning and delivering 
multi or interdisciplinary science.  There is growing quantitative evidence of the programme’s 
success in this area. 

2.3.2 In terms of publications it now seems highly likely that by end of programme all of the projects 
in the main research calls (ESPA Programme Framework Grants (2010) onwards) will have 
published at least one interdisciplinary paper.  Data are also available that show that 79% of 
all journal papers published to date have been multi or interdisciplinary. 

2.3.3 The impact of ESPA’s commitment to delivering interdisciplinary science is documented in 
the Impact section of the 2014-15 Annual Report and recent data showing that ESPA’s  
highest cited paper (as of 1 September 2015) was reported by an early ESPA Partnership 
and Project Development Project “Mapping Ecosystem Services for Agricultural 
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Improvement and Human Health in Sub-Saharan Africa” with their publication 
“Transdisciplinary research in sustainability science: practice, principles, and challenges”.  As 
this was an early paper that predated the DFID / RCUK policies on open access, it was not 
published in this format.   

2.4 Contributions of developing country researchers1 

2.4.1 The ESPA programme has very detailed records of the composition of research teams and 
through this the contribution of developing country staff to the programme.  The programme 
continues to record significant contributions from developing country researchers, who 
currently make up just under 50 % of the 821 individuals from 52 countries who have worked 
with ESPA.   

2.4.2 There is growing evidence of leadership roles being assigned to developing country 
researchers with just over 30 % of the Principal Investigators of ESPA’s currently active 
projects being developing country nationals.  This represents very significant progress from 
ESPA’s earlier projects (now closed) where only 13 % of the Principal Investigators were 
developing country nationals. 

2.4.3 There has also been significant progress in promoting the contribution of developing country 
authors to research papers, both as first author (Indicator 4.2.2) or as any author (indicator 
4.2.1), but the programme is not yet reaching the level of ambition set out in the logical 
framework.  The Directorate continues to encourage projects to involve all partners in 
publications, but it is clear that this is an area requiring both further capacity strengthening 
and culture change for both developed and developing country researchers. 

2.5 Influencing development and new research 

2.5.1 ESPA’s reporting provides clear evidence of the way that the programme is starting to 
influence behaviour around the world.  At present the clearest evidence comes in terms of 
the interim measures of the number and value of new investments in development activities 
(Indicator 3.4.1, £33 million) and new research activities (Indicator 3.3.2, £38 million), both 
exceeding their 2015 targets of £30 million.  It is very likely that both 2017 targets will be 
exceeded.  By the end of the programme, ESPA research will have informed new 
investments with a total value two times larger than the UK Government’s initial investment 
in ESPA. 

2.5.2 The analysis now needs to progress to understand the results that these new investments 
have produced, both in terms of economic, social and environmental benefits (or change) 
and in influencing the way that the world views the links between the environment and 
society.  The programme is currently reporting mixed performance against the indicators for 
Output 3.  Close examination of the data suggest that one reason for this is the difficulty of 
capturing impact outcomes from research programmes.  This is also a known limitation of 
the new RCUK Researchfish system which is now a priority for revision.  As an interim 
measure the ESPA Directorate has established its own manual reporting for impact which is 
expected to result in improved statistics for 2016. 

  

                                                 
1 Defined as either a developing country national or working for a developing country institution. 

Multi-national institutions with in-country offices categorised as “other” (e.g. UN country offices). 
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3 Proposed Actions for Over/Under Achieving Indicators 

3.1 Introduction 

3.1.1 The Directorate has identified a number of indicators which are either over-performing (and 
may require more ambitious or appropriate targets) or that are currently or projected to under-
perform and may require actions from the programme or projects.  These are discussed 
below. 

3.1.2 For the targets that are either under-performing or at risk, it is suggested that several are a 
result of under-reporting by projects and can be addressed by planned improvements in 
reporting systems and processes.  The exceptions to this relate to the indicators for open 
access publications (Indicator 4.1.1) and the contributions of developing country researchers 
to publications (Indicators 4.2.1 and 4.2.2). 

3.2 Proposed actions for the “over-performing” indicators 

3.2.1 The ESPA Directorate is proposing the following amendments. 
 

Indicator Commentary 
Proposed Action 

(Practice and Indicators) 

1.2.1 

Total number of journal articles 
attributed to ESPA projects. 

The programme has 
significantly exceeded the 
2015 target.   

The ESPA Directorate will analyse 
achievement to date and suggest a 
revised target. A report will be 
submitted to ESPA’s PEB in 
November 2015. 

1.2.2 

Number of other research 
outcomes (books, book 
chapters, briefing papers, 
conference papers, grey 
literature). 

The programme will 
significantly exceed its 2017 
target of 400.   

It is suggested that this target 
increased to 600. 

1.3.1 

External citations of ISI journal 
articles from ESPA projects in 
research publications. 

The programme continues to 
very significantly over achieve 
against this target. 

 

The ESPA Directorate proposes a 
more ambitious target of 5,000 
citations by 2017 (see Figure 1). 

The validity of this extrapolation will 
need to be reviewed in 2016 when 
more data are available. 

 The Directorate proposes 
creating a new indicator 
(1.3.2) comparing the citation 
rates of ESPA publications 
with the global average for 
environmental science 
research.  

The Directorate is currently 
evaluating options and will report to 
ESPA’s PEB in November 2015. 
The required data are already 
collected on a monthly basis. 

2.1.1 

Tools/ methods/ guidance/ 
frameworks that support 
projects to deliver multi-
/interdisciplinary research. 

The Programme has already 
exceeded its 2017 target. 

The Directorate intends to revise 
the 2017 target for this indicator 
upward but will analyse the data 
collected to date before suggesting 
a new figure. A report will be 
submitted to ESPA’s PEB in 
November 2015. 

Further disaggregation of the data 
is also suggested to ensure that 
the number of frameworks being 
produced are adequately 
accounted for. 
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Indicator Commentary 
Proposed Action 

(Practice and Indicators) 

3.1.1 

ESPA projects engaging in 
knowledge exchange: Number 
of impact-related records 
reported to ROS. 

The programme has already 
exceeded its 2017 target. 

New 2017 target of 1,500 is 
suggested. 

3.4.2 

Number of Payment for 
Ecosystem Service (PES) or 
equivalent schemes informed 
by ESPA research. 

Ten PES schemes have been 
informed by ESPA research, 
against a 2015 target of five. 

It is not yet clear if further progress 
is likely for the remainder of the 
programme and the Directorate 
recommends reviewing the 2017 
target for this indicator in 2016. 

4.1.2 

Proportion of cost allocated to 
developing country researchers 
as shown in project 
applications. 

The programme has already 
exceeded its 2017 target.  

 

No action suggested. The majority 
of projects have already been 
allocated so the Directorate do not 
expect to see significant change up 
to 2017. 

4.3.1 

Number of DC researchers who 
are recognised for the quality of 
their research by advising or 
participating on national or 
international advisory, planning 
or decision-making bodies 
related to ecosystem services 
and poverty alleviation. 

14 DC researchers have 
advised or participated in 
national or international 
advisory, planning or decision-
making bodies, against a 2015 
target of 10. 

These activities are closely linked 
to the impact agenda which will be 
significantly developed in coming 
months. It is therefore suggested 
that the 2017 target is reviewed in 
2016. 

 
 

 

Figure 1 Extrapolation of the trend in citations of ESPA’s research extracted from the ISI, 
Web of Science system up to the end of March 2017. 
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3.3 Proposed actions for indicators that are currently under performing 

3.3.1 There are a small number of indicators where the programme’s performance needs to 
improve.  These are listed below: 

 

Indicator Commentary 
Proposed Action 

(Practice and Indicators) 

1.2.3 

Percentage of total journal articles 
published as open access. 

 

The main constraint here relates to 
an ongoing discussion between 
RCUK and DFID relating to funding 
of open access publications for:  

a) Institutions not included in the 
RCUK block grant for open 
access. 

b) Early ESPA projects including 
specifically the ESPA-2011 
projects which pre-date the 
current policy. 

a) PEB to request RCUK and 
DFID to address the generic 
constraints for funding of 
open access publications. 

b) PEB to consider 
implementing a programme-
specific open access funding 
scheme for ESPA. 

c) ESPA Directorate to consider 
ways of enhancing access to 
“Green” open access using 
institutional document 
repositories. 

3.1.2 

New partnerships and networks 
formed by ESPA projects and the 
ESPA programme and the % of 
these that are multi-/inter-
disciplinary. 

The programme exceeded its 2015 
target but needs better reporting in 
future years. 

The ESPA Directorate will consider 
options to improve the reporting 
and capture of these data. 

3.2.1 

ESPA Directorate and researchers 
present their evidence to 
national/regional/international 
development panels/committees on 
the policy relevance of their work. 

The Directorate considers that the 
performance issue is mainly related 
to under-reporting and a need to 
improve the systems used by 
RCUK/ESPA. 

ESPA will consider options to 
improve reporting for this indicator 
in future years. The Directorate’s 
quality assessment of the 
indicators for outcome 3.2 have 
shown some overlap and it is 
suggested that the programme 
considers rationalising these from 
three to two sub-indicators.   

4.1.1 

Percentage of projects with 
developing country researchers 
listed in project applications, 
disaggregated by call. 

The 2017 indicator was set to be 
100% of new calls during 2015-17.  
The nature of the planned ESPA-
2016 round involves small grants 
which means that data collected 
from the proposals may not be 
adequate. 

ESPA Directorate to propose a 
more appropriate indicator and 
methodology once PEB has agreed 
the objectives for the final ESPA-
2016 call. 

4.2.1 

Percentage of academic papers 
attributed to ESPA with developing 
country authorship. 

The ESPA programme is 
underperforming slightly against 
this indicator and does not expect 
to meet the higher 2017 target.   

The ESPA Directorate will 
encourage projects to involve 
developing country papers in their 
publications. 

Further progress against this 
indicator requires both culture 
change and capacity strengthening 
for ESPA researchers and hence 
will take time. Recognising this, 
ESPA suggest reducing the 2017 
target to 70%. 
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Indicator Commentary 
Proposed Action 

(Practice and Indicators) 

4.2.2 

Percentage of publications 
attributed to ESPA with a 
developing country lead author. 

26% of publications currently have 
a DC lead author. The programme 
is underachieving on this indicator, 
in part because academic 
institutions will only allocate Open 
Access funds if one of their 
academics is the lead author for a 
paper. 

ESPA Directorate to encourage 
projects to have developing country 
authors leading the production of 
more papers. 

As with 4.2.1, further progress 
requires both culture change and 
capacity strengthening for ESPA 
researchers and hence will take 
time. Recognising this, ESPA 
suggest reducing the 2017 target to 
35%. 

 



 

 

 

4 ESPA Logical Framework Reporting: Financial Year 2014-15 
4.1.1 The report provides details of all indicators with their relevant targets for 2013, 2015 and 2017, along with a report on progress against each target 

with data from 2013 and 2015. 

 

4.1.2  

Indicator 
2013 

Target 
2015 

Target 
2017 

Target 2015 Narrative 
2013 

Report 
2015 

Report 

Outcome: To positively influence end users and decision makers through the generation of cutting edge evidence on ecosystem 
services, their full value, and links to sustainable development. 

O.1.1 

ESPA research 
outputs reflected in 
national, regional or 
international 
development 
policies. 

1  8 20 A range of ten new examples were reported during the year.  
These included influencing indicators for the UN’s proposed 
Sustainable Development Goals and influencing new 
ecosystem services legislation in Peru.  ESPA researchers 
have also contributed knowledge. 

The Directorate’s quality assessment of the indicators for 
outcome 3.2 have shown some overlap and it is suggested 
that the programme considers rationalising these from three to 
two sub-indicators.  It is also suggested that the narrative of 
this revised indicator including influencing policy and practice 

(Indicator 3.2.3). 

7 19 



 

 

Indicator 
2013 

Target 
2015 

Target 
2017 

Target 2015 Narrative 
2013 

Report 
2015 

Report 

O.2.1 

New ESPA-related 
projects or activities 
funded by agencies 
outside the ESPA 
programme. 

£2 m £30 m £40 m This is an area where the programme continues to perform 
very well and is likely to exceed its 2017 target. 

The new investments recorded in the current year are largely 
the result of improved reporting systems which have captured 
results from early ESPA projects.  One more recent project is 
a £500k grant from the Netherlands Organisation for Scientific 
Research (NWO) on “Conflict and Cooperation in the 
management of climate change” in Bangladesh building on the 
ESPA evidence and impact grant EIRG-2011-175. 

(Indicator 3.3.2) 

 

£20.9 m £37.7 m 

O.2.2 

Development 
activities or 
investments 
informed by or 
utilising ESPA 
research. 

£2 m £30 m £40 m No new investments were reported during the year.  Projects 
have reported a number of new processes being informed by 
ESPA research and the programme is on track to exceed the 
2017 target of supporting the development and 
implementation of projects with a combined value equal to the 
UK’s investment in the ESPA programme. 

(Indicator 3.4.1) 

 

£16.3 m £32.6 m 

O.2.3 

Number of Payment 
for Ecosystem 
Service (PES) or 
equivalent schemes 
informed by ESPA 
research. 

 

 

 

2 5 10 The growth in the number of PES schemes influenced by 
ESPA over the year has been as a result of scaling out from 
earlier schemes in East Africa and South America to include 
new countries or contexts. 

(Indicator 3.4.2) 

3 10 



 

 

Indicator 
2013 

Target 
2015 

Target 
2017 

Target 2015 Narrative 
2013 

Report 
2015 

Report 

Output 1: A high quality, multi/ interdisciplinaryi and extensive body of knowledge on ecosystem services, their dynamics and human use generated.

1.1.1 

Annual review of 
strategy documents 
identifies gaps and 
opportunities that 
shape ESPA 
Programme focus. 

Annual 
review 
complete. 

Annual 
review 
complete. 

Annual 
review 
complete. 

A light-touch assessment of ESPA’s strategy documents was 
undertaken during the year finding that no significant changes 
were required. 

More significant revisions to strategy documents will be 
undertaken during 2015 reflecting the emphasis on 
synthesising and growing ESPA’s impact activities. 

Annual 
review 
complete. 

Annual 
review 
complete. 

1.2.1 

Total number of 
journal articles 
attributed to ESPA 
projects. 

20 100 200 ESPA projects have continued to publish journal articles at an 
impressive rate, totalling 138 at the end of the reporting 
period. Over 78% of the articles have been published in ISI-
the same value that was reported in 2013. 

66 138 

1.2.2 

Number of other 
research outcomes 
(books, book 
chapters, briefing 
papers, conference 
papers, grey 
literature). 

20 300 400 Up to September 2015, there have been 337 other research 
publication outcomes including books and book chapters, 
policy briefs, reports, conference papers and working 
publications.  The majority of these outcomes could be 
represented as “grey literature”, and ESPA intends to publish 
selected articles on the website 

The ESPA Directorate suggests the 2017 target should be 
increased to 600. 

50 

(2014 = 104)

6 books 

19 book 
chapters 

312 other 
publications 

337 Total 

 



 

 

Indicator 
2013 

Target 
2015 

Target 
2017 

Target 2015 Narrative 
2013 

Report 
2015 

Report 

1.2.3 

Percentage of total 
journal articles 
published as open 
access. 

 

25% since 
start of 
the 
programm
e. 

50% since 
previous 
milestone. 

100% 
since 
previous 
milestone 

The proportion of ISI-listed publications published as open 
access since 1 April 2013 is 50%, equalling the target for the 
period. ESPA is unlikely to meet its 2017 target but suggests 
retaining the 100% target to acknowledge the longer-term 
aspiration. 

The problems with funding open access in non-UK 
organisations and to a target of 100% compliance is an issue 
that is not specific to ESPA and outside the control of ESPA 
(Note: RCUK policy has a target of 53% compliance via the 
‘gold’ or ‘green’ route by 2015 and 100% by 2018).  RCUK and 
DFID have been discussing ways to address this constraint for 
over two years, but no progress has been made. The ESPA 
Directorate has a proposed a solution to address this issue
using “Green Open access” (see above). 
 

50% 50% since 
1/4/2013 

 

50% since 
start of 
programme 



 

 

Indicator 
2013 

Target 
2015 

Target 
2017 

Target 2015 Narrative 
2013 

Report 
2015 

Report 

1.3.1 

External citations of 
ISI journal articles 
from ESPA projects 
in research 
publications. 

 

 

 

 

 

 

 

 

 

2 600 800 ESPA continues to perform extremely well against this target.  
The programme has revised its targets regularly since the start 
of the programme and continues to exceed each revision.   It 
is now clearly apparent that ESPA projects are producing 
academic papers that are highly topical and likely to be more 
highly cited than would normally be expected for similar 
research (an observation also made in ESPA’s Mid-Term 
Review). 

ESPA is the first UK research programme known to record 
citation rates of all publications as a running total and for this 
reason no analogue is available to compare current 
performance.   

The Directorate has now extrapolated the trends observed 
since the start of the programme and is suggesting a new 
much more challenging and ambitious target for 2017, of 
5,000 citations of ISI-listed journal articles. 

The Directorate is also currently evaluating options regarding 
the creation of a new, additional indicator to compare the 
citation rates of ESPA publications with the global average for 
environmental science research, utilising data already 
collected on a monthly basis. A report will be submitted to 
ESPA’s PEB in November 2015. 

 

322 1,6892 

  

                                                 
2  Data extracted on 1 September 2015 



 

 

Output 2: Capability built amongst ESPA researchers to conduct multi-/inter-disciplinary ecosystems services and poverty alleviation research, 
supported by new interdisciplinary methods, frameworks, data, tools and syntheses. 

2.1.1 

Tools/ methods/ 
guidance/ 
frameworks that 
support projects to 
deliver multi-
/interdisciplinary 
research. 

ESPA 
Directorat
e 
develops 
guidance 

5 new 
tools/ 
methods/ 
framework 
from 
ESPA 
projects 

10 new 
tools/ 
methods/ 
framework 
from 
ESPA 
projects 

ESPA is a highly innovative programme and projects are 
developing a wide range of new tools, methods and 
frameworks.  

The new outcomes include a range of models and datasets 
from the ESPA Deltas project in Bangladesh. 

There was also a new interdisciplinary conceptual framework 
of Livelisystems in a 2014 paper “Livelisystems: a conceptual 
framework integrating social, ecosystem, development, and 
evolutionary theory”  (an open access publication) 

The Directorate intends to revise the 2017 target for this 
indicator upward but will analyse the data collected to date 
before suggesting a new figure. Further disaggregation of the 
data is also suggested to ensure that the number of 
frameworks being produced are adequately accounted for. 

ESPA 
Directorate 
develops 
guidance 

61 Total 
including: 

 

27 Models 

19 Datasets 

 

2.2.1 

For each project that 
has published 
journal articles, at 
least one is of a 
multi-
/interdisciplinary 
nature. 

25% of 
total 
projects 

60% of 
total 
projects  

70% of 
total 
projects  

ESPA was designed as a programme requiring multi or inter-
disciplinary research.  This is assessed by the proportion of 
projects within each of the main research rounds which have 
published at least one paper which has been assessed as 
being multi or interdisciplinary (social and natural sciences). 

The programme is clearly achieving this and is currently 
exceeding the 2017 target (based on existing research 
rounds) and is seems likely to have all main research projects 
(from the 2010 PFG call) meeting this target by 2017. 

This represents a significant achievement by the programme. 

 

 

PPD 25% 

PFG 83% 

SRC 89% 

PPD 86% 

PFG 100% 

ESPA-2011 
100% 

ESPA-2012 
67% 

ESPA-2013 
100% 

  



 

 

Output 3: Increased demand for and uptake of ecosystems for poverty alleviation research. 

3.1.1 

ESPA projects 
engaging in 
knowledge 
exchange: Number 
of impact-related 
records reported to 
ROS. 

 

200 400 600 The Directorate has been able to adapt this indicator to the 
new RCUK Researchfish system.  This indicator provides a 
broad measure of ESPA’s projects efforts to engage with 
stakeholders. 

The ESPA Directorate suggested increasing the 2017 target to 
1,500. 

516 1,082 

3.1.2 

New partnerships 
and networks 
formed by ESPA 
projects and the 
ESPA programme 
and the % of these 
that are multi-/inter-
disciplinary. 

20 (50%) 40 (60%) 60 (70%) New partnerships are developed to support both the delivery 
of research and building impact from research. 

Two examples new partnerships feeding into impact and 
research are highlighted.  One helped to build links between 
Community Based Organisations supporting natural resource 
management in Bangladesh (EIRG-2011-175) and in 
Colombia project NE-J002267-1 developed links with the 
Association of Indigenous Authorities of La Pedrera, 
Amazonas who are now involved in the implementation and 
application of ESPA research at the forest-agriculture 
interface. 

The programme exceeded its 2015 target but needs better 
reporting in future years.  The ESPA Directorate is considering 
how alternative data might be obtained. 

 

27 (60%) 40 (62%) 



 

 

3.2.1 

ESPA Directorate 
and researchers 
present their 
evidence to 
national/regional/ 
international 
development 
panels/committees 
on the policy 
relevance of their 
work. 

16 
researche
rs plus 
ESPA 
Director 

32 plus 
ESPA 
Director  

50 plus 
ESPA 
Director  

Discussions with projects have highlighted that the ESPA 
programme is making a significant contribution against this 
indicator, but not necessarily being captured by existing 
reporting systems. 

Examples reported during the last year included influencing 
alternative systems for water management in Bangladesh, 
discussions on the impact of the production of biofuels in a 
range of African countries and contributions to indicators for 
natural resources in the UN’s proposed Sustainable 
Development Goals (SDG). 

The ESPA Directorate is considering how alternative data 
might be obtained and if the 2017 target remains realistic. 

13 plus 
ESPA 
Director 

19 plus 
ESPA 
Director  

3.2.2 

ESPA researchers 
join national/ 
regional/ 
international 
processes. 

4 
researche
rs 

30 40 Projects have reported interactions with a range of processes 
at both national and international levels.  These include 
supporting national development planning processes (e.g. 
Bangladesh Delta Plan), providing advice for new research 
programmes building on ESPA’s experience and providing 
advice to development agencies such as the World Bank in 
Madagascar in relation to national mapping of poverty-
environment linkages.  Developing country researchers 
continue to feature significantly in this indicator. 

 

14 30 

3.2.3 

ESPA research 
outputs reflected in 
national, regional or 
international 
development 
policies. 

1 instance 8 20 A range of ten new examples were reported during the year.  
These included influencing indicators for the UN’s proposed 
Sustainable Development Goals and influencing new 
ecosystem services legislation in Peru.  ESPA researchers 
have also contributed knowledge. 

The Directorate’s quality assessment of the indicators for 
outcome 3.2 have shown some overlap and it is suggested 
that the programme considers rationalising these from three to 
two sub-indicators.   

 

7 19 



 

 

3.3.1 

Additional co-
financing for ESPA 
funded research. 

£200 K £500 k £1m Improved reporting systems lead to the very significant 
improvement of progress against this indicator.  The largest 
investment was made by USAID to expand activities linked to 
an ESPA-2013 project in Malawi (NE/L001624/1, £500k). 

The Directorate recommends retaining this target and 
reviewing it in 2016 as the current stage of the ESPA 
programme means that further co-financing of existing projects 
is less likely. 

 

£195 k £1.2 m 

3.3.2 

New ESPA-related 
projects or activities 
funded by agencies 
outside the ESPA 
programme. 

£2 m £30 m £40 m This is an area where the programme continues to perform 
very well and is likely to exceed its 2017 target. 

The new investments recorded in the current year are largely 
the result of improved reporting systems which have captured 
results from early ESPA projects.  One more recent project is 
a £500k grant from the Netherlands Organisation for Scientific 
Research (NWO) on “Conflict and Cooperation in the 
management of climate change” in Bangladesh building on the 
ESPA evidence and impact grant EIRG-2011-175. 

 

£20.9 m £37.7 m 

3.4.1 

Development 
activities or 
investments 
informed by or 
utilising ESPA 
research. 

 

£2 m £30 m £40 m No new investments were reported during the year.  Projects 
have reported a number of new processes being informed by 
ESPA research and the programme is on track to exceed the 
2017 target of supporting the development and 
implementation of projects with a combined value equal to the 
UK’s investment in the ESPA programme. 

£16.3 m £32.6 m 



 

 

3.4.2 

Number of Payment 
for Ecosystem 
Service (PES) or 
equivalent schemes 
informed by ESPA 
research. 

 

2 5 10 The growth in the number of PES schemes influenced by 
ESPA over the year has been as a result of scaling out from 
earlier schemes in East Africa and South America to include 
new countries or contexts. 

It is not yet clear if further progress is likely for the remainder 
of the programme and the Directorate recommends reviewing 
this indicator in 2016. 

 

3 10 

 
 

Output 4: New developing country-led partnerships and networks formed and delivering ecosystems services and poverty-alleviation, research, 
influencing and impact. 

4.1.1 

Percentage of 
projects with 
developing country 
researchers listed in 
project applications, 
disaggregated by 
call.  

50% of 
projects 
up to 
ESPA-
2012 

75% of 
projects 
since last 
milestone 

(ESPA-
2013 and 
ESPA-
2014) 

100% of 
projects 
since last 
milestone 

All ESPA-2013 projects listed at least one DC staff member as 
part of their project teams.  Four out of five ESPA-2014 
projects also include at least one developing country 
researcher listed on the application. 

The programme continues to perform well compared to similar 
UK research programmes, and the Directorate is now 
collecting much more complete data about project staffing. 

Expected progress towards the 2017 target is difficult to 
predict as the nature of new calls (if any) has not yet been 
agreed by ESPA’s PEB. 

The Directorate will review the 2016 target once PEB has 
agreed the context for ESPA’s final ESPA-2016 round. 

84% ESPA-2013 
100% 

ESPA-2014 
80% 

Total: 
94 % 

  



 

 

4.1.2 

Proportion of cost 
allocated to 
developing country 
researchers as 
shown in project 
applications. 

No target 40% DC 
or 
unknown 

50% DC 
or 
unknown  

The proportion of staff costs going to DC institutions and 
researchers is within the range of 26-57% for all ESPA 
projects, with a significant proportion unknown due to how 
data is collected during application.   The 2015 and 2017 
targets have been achieved. 

Data presented here exclude the ESPA-2014 “Blue Skies” call 
because the nature of these small grants makes comparisons 
with previous calls of very limited value or relevance. 

 

DC 25% 

Non-DC 36%

Other    5% 

Unknown 
35% 

DC 26% 

Non-DC 38%

Other 4% 

Unknown 
31% 

4.2.1 

Percentage of 
academic papers 
attributed to ESPA 
with developing 
country authorship. 

55% 65% 80% The ESPA programme is underperforming slightly against this 
indicator and does not expect to meet the higher 2017 target.  
The Directorate will continue to encourage projects to include 
developing country partners in their publications. 

It is important to note that further progress against this 
indicator requires both culture change and capacity 
strengthening for ESPA researchers and hence will take time. 
Recognising this, ESPA suggest reducing the 2017 target to 
70%. 

 

62%  62% 

4.2.2 

Percentage of 
publications 
attributed to ESPA 
with a developing 
country lead author. 

25% 35% 45% The ESPA programme continues to underperform against this 
indicator and remains off target for 2017.  The Directorate will 
continue to encourage projects to include developing country 
partners in their publications. 

It is important to note that further progress against this 
indicator requires both culture change and capacity 
strengthening for ESPA researchers and hence will take time. 
Recognising this, ESPA suggest reducing the 2017 target to 
35%. 

 

24%  26% 



 

 

4.3.1 

Number of DC 
researchers who are 
recognised for the 
quality of their 
research by advising 
or participating on 
national or 
international 
advisory, planning or 
decision making 
bodies related to 
ecosystem services 
and poverty 
alleviation. 

5 10 15 ESPA continues to perform well in relation to the way that the 
programme’s developing country researchers are contributing 
to putting research into use to link ecosystem services and 
poverty alleviation. 

New outcomes reported during the year included the 
development of a community based lake monitoring protocol in 
Kenya to respond to policy makers' objectives to provide 
communities with the capacity to share in the monitoring of the 
resources on which they depend. Also in Kenya, ESPA 
research has contributed to the development of a Community 
Forest Association for coastal mangroves which required the 
project and local communities to work with government 
planning authorities to adapt the legal instrument and process 
to meet the needs of the coastal context. 

Significant progress was also made in India in supporting the 
dialogue between communities and government officials 
relating to water use and allocation in the foothills of the 
Himalayas. 

It is suggested that the 2017 target is reviewed in 2016. 

 

7 14 

 
 
 
 
 
 
 



 

 

 
 

5 Abbreviations 
Abbreviation Definition 

DFID Department for International Development 

ESRC Economic and Social Research Council 

ESPA Ecosystem Services for Poverty Alleviation Programme 

PEB ESPA Programme Executive Board 

IPBES Intergovernmental Platform on Biodiversity and Ecosystem Services 
NERC Natural Environment Research Council 

NWO 
Nederlandse Organisatie voor Wetenschappelijk Onderzoek 
(Netherlands Organisation for Scientific Research) 

PES Payment for Ecosystem Services 

RCUK  Research Council United KingdomK 

ROS Research Outcomes System (RCUK) 

REDD Reducing Emissions from Deforestation and Land Degradation 

SDGs Sustainable Development Goals 

UN United Nations 

UNEP United Nations Environment Programme 

USAID United States Agency for International Development 
 

 

i  Inter-disciplinary defined as research collaboration from at least one natural and one social or economic science discipline, 
multi-disciplinary defined as being research collaboration from at least two disciplines.  
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