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Executive Summary 

Highlights of Year 2015–16 
The ESPA programme reached a new level of maturity during the 2015-16 Financial Year with all 
academic research either commissioned or being commissioned. There has been a very significant 
increase in the scientific achievements of the programme, with a doubling of academic citations in 
the year from 1517 to 3027 and the academic publications reported by projects increasing from 154 
to 242. Importantly:  

 80% of the journal articles reported are assessed as being inter or multidisciplinary, and 60% 
include a developing country author;  

 67% of the newly reported ESPA journal articles are open access, compared with 54% over 
the life of the programme.  

The growth of ESPA’s research portfolio over the last year has led to a significant expansion of the 
scientific narrative which puts ESPA on a very strong footing for the achievement of impact as the 
programme enters its final phase of delivery.  

With this in mind, the Directorate moved to strengthen its capacity on impact in 2015-16 with the 
appointment of new staff in Edinburgh, Nairobi and New Delhi. Based on extensive consultation, a 
revised Impact Strategy was created for the programme then launched at events in New Delhi and 
Nairobi. Further, the Logical Framework was revised and streamlined to complement the new Impact 
Strategy document and a new approach to commissioning projects under the Regional Opportunities 
Fund was implemented.   

Science highlights also included projects on: 

 Livelihoods 

 Ecosystem services and climate 

 Social-ecological systems 

 Gender 

 Health  

 Modelling and data 

 Innovation and methodology 
 

Development Impact notably included: 

 P4GES project work in Madagascar: Can paying for ecosystem services reduce poverty? 

 Safeguarding local equity – through the project “Safeguarding local equity as global values 
of ecosystem 

 ASSETS project examining the relationship between ecosystem services and food 
security/nutritional health 

 Swahili Seas recently featured in the UKCDS collection of the top 20 most impressive 
examples in the UK research contributing to development 

 Dynamic Drivers of Disease in Africa Consortium studying zoonotic diseases and whether 
disease as an ecosystem service is affected in biodiversity, climate and land use and the 
impact on human well-being 

 Poverty and ecosystem impacts of payment for wildlife conservation in Africa undertaking 
before and after quasi-randomised studies of Tanzanian Wildlife Management Areas to 
assess their impact on the well-being of local communities. 

 

Overall we can report a shift from “ESPA core research projects”, to “Blue-Skies”, synthesis and 
impact.  For example the five ESPA-2014 projects commenced their “Blue Skies” research which is 
intended to deliver new ways of thinking about the relationships between ecosystem services and 
poverty alleviation that can inform both future research and practice over at least the next decade. 

http://www.espa.ac.uk/projects/espa-2014-grants
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Key lessons learnt 
The past year has seen significant transition for the programme and Directorate.  As the 
commissioning for core research is now almost complete the lessons learnt will move towards: 

 Programme-level lessons (Impact - ESPA+) 

 Lessons from ESPA’s Impact Workshops in Asia and Africa 

 Synthesis 

 Defining ESPA’s “value proposition” 
 

Future plans 2016-2018 
Strategically the programme continues with the enhanced emphasis on the building of impact and 
ways where the Directorate can build the legacy of the programme through to March 2018.  This will 
focus on: 

 Sustainability and Legacy 

 Key emerging themes in the regions 

 Synthesis and gap filling 

 Building and enhancing programme impact 

 Post-2015 development agenda 

 Lessons learnt from ESPA 

 ESPA from 2017 onwards 
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Abbreviation Definition 
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Scenarios (ESPA project, NE-J002267-1) 

BBC British Broadcasting Corporation 
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(ESPA project, NE-J001570-1) 

DFID Department for International Development 
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ESRC Economic and Social Research Council 
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FAO Food and Agriculture Organization of the United Nations 

FY Financial Year 

FTE Full Time Equivalent 

GCRF Global Challenges Research Fund 

I-PAC International Programme Advisory Committee (ESPA) 

IPBES Intergovernmental Panel on Biodiversity and Ecosystem Services 

IUCN International Union for Conservation of Nature 

NERC Natural Environment Research Council 

NGO Non-Governmental Organisation 

OIE World Organisation for Animal Health  

P4GES Can Paying for Global Ecosystem Services Reduce Poverty? (ESPA project, 
NE-JK010220-1) 

PEB Programme Executive Board (ESPA) 

PEI Poverty Environment Initiative (UNDP-UNEP) 

PES Payments for Ecosystem Services 

PI Principal Investigator 

PIMA Poverty and Ecosystem Impacts of Payment for Wildlife Conservation 
Initiatives in Africa: Tanzania’s Wildlife Management Areas (ESPA project, 
NE-L00139X-1) 

PMU Programme Management Unit (ESPA) 

RCUK Research Council UK 

REA Regional Evidence Advisor 

REDD+ Reducing Emissions from Deforestation and Forest Degradation 

RIR Research Into Results  
(Subsidiary company of the University of Edinburgh that holds the contract 
for the ESPA Directorate) 

ROF Regional Opportunities Fund (ESPA) 

SDGs Sustainable Development Goals 
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UKCDS United Kingdom Collaboration on Development Sciences 

UN United Nations 

UNDP United Nations Development Programme 

UNEP United Nations Environment Programme 

UNMEER United Nations Mission for Ebola Emergency Response  

USAID United States Agency for International Development 
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1 Introduction:  ESPA’s Context in 2016 
 

The ESPA programme reached a new level of maturity during the 2015–16 Financial Year (FY) with 
all academic research either commissioned or being commissioned and a very significant increase 
in the scientific achievements of the programme.  The level of scientific output (publications, data 
and models) has grown as the first three major research investments (ESPA-2011) entered their 
final year of activity. 

The nature and composition of the Directorate has also changed to mark an enhanced emphasis on 
delivering impact based on ESPA’s science.  The growth of the Directorate’s Impact team, included 
two appointments in the UK (Impact Adviser and Impact Fellow) and a full time Regional Evidence 
Adviser for Africa (based in Nairobi, Kenya) and South Asia (New Delhi, India). 

During the last year, five ESPA-2014 projects commenced their “Blue Skies” research which is 
intended to deliver new ways of thinking about the relationships between ecosystem services and 
poverty alleviation that can inform both future research and practice over at least the next decade.  
The programme, also started to commission a set of academic synthesis projects (ESPA-2016) to 
complement both the “Blue-Skies” research and the Directorate’s own activities for programme 
synthesis and learning. 

Internationally, 2015 saw a global agreement on a post-2015 Development Agenda which will frame 
the application of ESPA’s research up to at least 2030, in the same way that the Millennium 
Development Goals (2000/2001) and Millennium Ecosystem Assessment (2005) framed the design 
and implementation of the programme to date. 

Moving forward during the remainder of the programme and looking beyond ESPA, the three core 
multilateral agreements most relevant to ESPA are: 

 Sendai Framework for Disaster Risk Reduction 

 Sustainable Development Goals 

 Paris Agreement of the UN Framework Convention on Climate Change 

 

The Directorate will be working with projects and key strategic partners over the coming years to 
ensure that ESPA’s research and resulting impact is linked to each component of the new 2030 
Development Agenda. 

A major development in the United Kingdom relevant to ESPA was the launch of the new government 
initiative, the Global Challenges Research Fund, (GCRF) a £1.5 billion fund announced by the UK 
Government to support cutting-edge research that addresses the challenges faced by developing 
countries.  There are two aspects of ESPA that are immediately relevant to the GCRF.  Firstly, the 
GCRF may be a suitable vehicle for new research to address priority research questions that 
emerged from ESPA as the programme closes.  Secondly, lessons learnt about ESPA’s approach 
to commissioning and implementing world-class interdisciplinary science to benefit developing 
countries may well be relevant to the design of components of the GCRF. 

  

http://www.espa.ac.uk/projects/espa-2011-grants
http://www.espa.ac.uk/projects/espa-2014-grants
http://www.nerc.ac.uk/research/funded/programmes/espa/news/ao-2016/
http://www.unisdr.org/we/coordinate/sendai-framework
https://sustainabledevelopment.un.org/
http://unfccc.int/paris_agreement/items/9485.php
http://www.rcuk.ac.uk/funding/gcrf/
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1.1 Current Status of the ESPA Programme 

Some simple statistics illustrate the scope and global reach of the programme.   The data presented 
as Table 1 collected in July 2016 demonstrate continued growth and delivery from the programme.  
The growth of academic impact continues to be significant, with a doubling of academic citations in 
the year from 1517 (July 2015) to 3027 (July 2016) and the academic publications (journal papers, 
books and book chapters) reported by projects also increasing from 154 to 242. 

The ESPA Programme as of 31 March 2016 

Total funding allocated to ESPA research projects  £32,760,690 

Number of funded ESPA research projects  105 

Number of active projects as of 31 March 2016  35 

Number of researchers involved in ESPA  916 

Number of research students associated with ESPA projects  87 

Number of research institutions supported directly by ESPA1  159 

Number of countries where research organisations are based  41 

Number of countries where ESPA projects are working  52 

Number of academic publications (journals, books and chapters)  242 

Number of citations of journal papers (Recorded by ISI)  3027 

Table 1 High-level statistics as of July 2016.   

  

                                                
1  This has been revised down from previous years after data checking to remove duplicates. 
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Table 2 provides a summary of research that has been commissioned to date and plans for future 
rounds. 
 

Call Number of 
Projects 

Total Funding Implementation 
Period 

Current Status 

Situation 
Analyses 

6 £1,566,592 2007–08 Closed 

Strengthening 
Research 
Capacity 

11 £1,376,792 2008–09 Closed 

Partnership and 
Project 
Development 

28 £1,294,843 2010–11 Closed 

Programme 
Framework 
Grants 

18 £4,009,379 2010–13 Closed 

Evidence and 
Impact Research 
Grants 

4 £193,838 2012–13 Closed 

Research Into 
Use 

2 £57,466 2013 Closed 

Open Access 
Publication 
Grants 

6 £23,167 2013–16 6 Closed 

ESPA-2011 3 £8,991,410 2011–15 Active 

ESPA-2012 6 £10,294,694 2013–16 Active 

ESPA-2013 11 £4,577,608 2014–17 Active 

ESPA Senior 
Research 
Fellowship 

1 £207,143 2013–2015 Closed 

ESPA 
Fellowships 

8 £1,090,679 2014–17 Active 

Regional 
Opportunity Fund 

3 £115,775 2015-2017 Active 

ESPA-2014 
“Blue Skies” 

5 £618,661 2015–16 Active 

ESPA-2016 
“Synthesis” 

Planned 5-10 £1.0 million2 2016–17 Under Review 

Table 2 Summary of Research Rounds as of 31 March 2016 

  

                                                
2  To be confirmed by the ESPA Programme Executive Board. 

http://www.espa.ac.uk/situation-analyses
http://www.espa.ac.uk/situation-analyses
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/strengthening-research-capacity
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/partnership-and-project-development
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/programme-framework-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/evidence-and-impact-research-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/research-into-use-grants
http://www.espa.ac.uk/projects/espa-2011-grants
http://www.espa.ac.uk/projects/espa-2012-grants
http://www.espa.ac.uk/projects/espa-2013-grants
http://www.espa.ac.uk/projects/espa-fellowships
http://www.espa.ac.uk/projects/espa-fellowships
http://www.espa.ac.uk/projects/espa-2014-grants
http://www.espa.ac.uk/projects/espa-2014-grants
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2 Directorate’s Annual Review: FY2015–16 
 

The Directorate’s role of providing overall leadership for the programme requires the team to interact 
with ESPA’s projects, funders and a range of external stakeholders.  This year’s report focuses on 
providing a high-level narrative on outcomes and achievements with more detailed reporting against 
activities provided in Annex 2 (Activities) and Annex 3 (Events). 

2.1 Directorate: Strategic 

The Directorate’s strategic activities include engagement with projects, its funders and key external 
stakeholders in the UK and internationally.  During the year there was provisional agreement with 
ESPA’s funders to consider a possible no-cost extension of the programme to March 2018.  The 
ESPA Director was on long-term leave for a significant proportion of the year and this limited much 
of the Directorate’s externally facing strategic work.  

2.2 Global Forum: 

2.2.1 Strategic 
The ESPA Global Forum was designed to support interactions between the Directorate and ESPA 
projects and researchers, to build links between projects and to link the ESPA programme with 
potential users of research.   

Each year the ESPA Director and other Directorate staff visit a number of projects in one or more 
countries or regions.  During the last year this included visits to projects in Ethiopia and Bangladesh 
and discussions with potential impact partners in a number of regions. 

Events organised by the Directorate are an important way of influencing change and promoting 
interactions between researchers and users of research. During the year, the Directorate hosted five 
events. 

The first was an event linked to the Poverty Environment Partnership Meeting, held in Edinburgh in 
May 2015. ESPA facilitated a one-day meeting on Land, Water and Policy Scope Management, 
reviewing the latest work on spatial issues around poverty, environment and climate.  

The second was a workshop, which explored ESPA’s experience relating to Social Surveys in ESPA 
research.  This provided the first opportunity to contrast the results from surveys which span the 
globe with a range of social and environmental contexts.   

The ESPA Annual Science Conference was held in London in November 2015 and reflected on 
research to date, with a focus on evidence describing the links between poverty and the environment. 

The final two events were events designed to launch the revised ESPA Impact Strategy. 

Further information about specific events is provided in Annex 3. 

2.2.2 Data and Evidence 
ESPA’s ability to capture evidence of project and programme delivery and impact has significantly 
improved during the year.  The main reason for this has been the team’s increased ability to interact 
with projects through dedicated staff based in Africa and South Asia, along with the two new posts 
of Impact Adviser and Impact Fellow in the UK. 

There has also been a significant improvement in the programme’s ability to capture and utilise 
reporting provided through the RCUK ResearchFish system using enhanced systems put in place 
by Research Into Results, the company hosting the ESPA Directorate.   

2.2.3 ESPA Fellowships 
The work of the eight ESPA Fellows progressed well during the year, with each Fellow implementing 
their own programme of research.  In addition to supporting their research, the Directorate planned 
for the ESPA Summer School in April 2016, where all Fellows were expected to attend the main 
School and two extra days designed specifically for the ESPA Fellows. 

http://www.espa.ac.uk/news-events/events/thu-2014-10-23-1000/espa-social-surveys-event
http://www.espa.ac.uk/news-events/events/wed-2015-11-25-0900/espa-2015-annual-science-conference
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2.3 ESPA Knowledge:  

2.3.1 Strategic 
As a global science programme, one of the Directorate’s most important roles is to provide strategic 
leadership for the programme in terms of its research.  The Directorate and Secretariat worked 
closely together to launch the ESPA-2016 “Academic Synthesis” call, including hosting a “Town Hall 
Meeting” in January 2016.  Funding of £1.0 million is available for projects which are expected to 
commence before the end of the 2016 calendar year.   

2.3.2 Research 
A number of ESPA researchers suggested that the very strong El Nîno event observed during 2015 
had the potential to have very significant impacts on the coastal environment and local livelihoods in 
areas where ESPA had active research, especially East Africa.  As a result, two ESPA projects 
working in East Africa were awarded supplementary funding by NERC to see how the climatic shock 
interacted with previous economic and social shocks for communities living on the coast south of 
Mombasa.  ESPA researchers were also successful in obtaining substantive new funding from the 
NERC-DFID programme “Understanding the Impacts of the Current El Niño Event”.  Three projects 
with direct links to current ESPA projects in Ethiopia, Tanzania and Ghana3 have been funded with 
a value of over £750,000 of new research. 

The Directorate had planned to launch a set of externally commissioned working groups during the 
year, but this proved to be difficult with lowered capacity in the team resulting from the Operations 
Manager’s maternity leave and the Director being on long-term leave during the year.  Plans for this 
work have not been carried over because of budgetary constraints in FY2016-17. 

2.4 ESPA Impact:  

2.4.1 Strategic 
The Directorate’s strategic activities on impact were enhanced with the appointment of new staff in 
Edinburgh, Nairobi and New Delhi.  The strategic focus of this work included the development of a 
new Impact Strategy, revision of the programme’s Logical Framework and a new approach to 
commissioning projects under the Regional Opportunities Fund.  In March 2016, the new Impact 
Strategy (this also blended in other strategies to stream-line our approach) was launched at events 
in New Delhi and Nairobi. 

2.4.2 Communication 
For most of the year, the Directorate had a full-time Communication Officer and this continued to 
support the team’s ability for both strategic engagement on communication and regular delivery of 
communication products. 

2.4.3 Regional Opportunity Fund 
Three Regional Opportunity Fund (ROF) projects were active during the reporting period. A ROF 
grant was awarded to the Bangladesh Centre for Advanced Studies to map demand for ESPA 
science in Bangladesh and opportunities to use that science to generate significant and lasting 
impact.  A final report has been submitted.  

The University of Southampton was awarded a ROF grant, with Kate Schreckenberg as project lead, 
to develop a framework and tools for enhancing equity and justice in protected area management. 
This project will be active throughout 2016. 

Nigel Asquith was also awarded a ROF grant in order to present results of his ESPA research to 
practitioners and policy makers at the Global Landscapes Forum in December 2015.   

In the Director’s absence in late 2015 and early 2016, the Programme Management Unit approved 
a further two ROF proposals (late in the reporting period). The issue of the contracts for these two 
grants was delayed until the return of the Operations Manager in April 2016. The projects will now 
become active in 2016.  

                                                
3  NE/P004830/1:Building Resilience in Ethiopia's Hawassa region to Drought (BREAD) 

NE/P004725/1: Coping with El Nino in Tanzania: Differentiated local impacts and household-level responses 
NE/P00394X/1: Socio-ecological response and resilience to El Niño shocks :The case of coffee and cocoa 
agroforestry landscapes in Africa 

http://www.nerc.ac.uk/research/funded/programmes/elnino/
http://www.espa.ac.uk/impact
http://gotw.nerc.ac.uk/list_full.asp?pcode=NE%2FP004830%2F1
http://gotw.nerc.ac.uk/list_full.asp?pcode=NE%2FP004725%2F1
http://gotw.nerc.ac.uk/list_full.asp?pcode=NE%2FP00394X%2F1
http://gotw.nerc.ac.uk/list_full.asp?pcode=NE%2FP00394X%2F1
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A call for additional ROF proposals was issued at the end of the year and these will be considered 
for funding early in FY2016-17. 

2.4.4 Monitoring and Evaluation and Learning 
During the year an external evaluation of five ESPA projects was commissioned. The report’s 
conclusions included that that ESPA has played “a key role in catalysing change” when it comes to 
managing ecosystems for the benefit of poorer communities. 

2.5 ESPA International Programme Advisory Committee (I-PAC) 

ESPA’s I-PAC plays a very important role in advising ESPA’s PEB and the Directorate on the 
programme and how it fits within a wider international perspective.  The I-PAC met twice during the 
year and some I-PAC members attended a number of other ESPA events. 

Key areas covered in the two meetings were: 

 I-PAC contributed to discussions surrounding the scope of the ESPA-2016 Synthesis Call 
and outlined relevant and challenging research questions aimed at attracting the best 
researchers and users of research.  

 In recognition of the fact that ESPA has been a successful programme, and that it’s important 
to document what’s been learned so far that would be useful for others to replicate, I-PAC 
members were asked to outline themes for programme-level lesson learning to be addressed 
by the close of the programme. 

 Ahead of its publication in March 2016, I-PAC members provided feedback and comments 
on the draft Impact Strategy, which was developed by the Directorate. 

 Through the two 2015 meetings, I-PAC members had the opportunity to meet with the new 
ESPA Regional Evidence Advisors. I-PAC members urged the REAs to be strategic in their 
approach and to carefully consider legacy issues, as it is evident that a lot of the impact will 
occur after the lifetime of the funded projects. 

 During 2015, a number of people stood down from the I-PAC. New members have not yet 
been invited to join. This will now to be picked up during late 2016/early 2017.  

2.6 Management and Reporting 

The ESPA Directorate continues to work well with the ESPA Secretariat at NERC and NERC’s 
Business Assurance Manager for the programme (Dominique Butt). There was a lull in ESPA’s 
Programme Management Unit (PMU) meetings during mid–late 2015 however these were reinstated 
in 2016 with two taking place before the end of the reporting period.  

2.7 Directorate Staffing and Professional Development 

During the last five months of the reporting period, the ESPA Director, Professor Paul van Gardingen, 
was on long-term medical leave. 

In addition to this, the Directorate had a number of staff changes during the year.  

 Ruth Swanney was on maternity leave for the entire reporting period. The Interim ESPA 
Operations Manager (Eliane Reid covering Ruth’s maternity leave) left the Directorate in 
August 2015. The post was then covered by Charles Hill (University of Edinburgh), with some 
short-term support provided by Grant Spence (University of Edinburgh) during Dec 2015–
Jan 2016. (Ruth Swanney returned to work on 04 April 2016.) 

 Raj Patra and Sam Mwangi joined the Directorate as the Regional Evidence Advisors for 
Asia and Africa, respectively (May/September 2015). 

 Bouchra Chakroune joined the Directorate in August 2015, as Impact Fellow. 

 Becky Murray joined the Directorate as Impact Advisor in September 2015. Becky leads the 
Directorate’s impact work, which includes the Impact Fellow and both Regional Evidence 
Advisors. 

http://www.espa.ac.uk/news-events/espa-news/2016-05/77024
http://www.espa.ac.uk/news-events/espa-news/2016-05/77024
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 Vanessa Bennett was appointed as Support & Information Officer for ESPA in late May 2015.  

 Julie Hands’ contribution as Admin & Events Officer for ESPA was reduced to 0.6 FTE from 
1 April 2015. 

 Marie-Anne Robertson the Communications Officer left the Directorate in October 2015 and 
Rob Bruce was appointed to the Directorate in January 2016.  
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3 ESPA Science and Impact 
 

Over the year ending 31 March 2016, ESPA projects continued to publish a range of academic 
publications describing research funded by the programme (Annex 1).  The publications reported 
over the year have highlighted a number of areas where ESPA projects are starting to make 
significant contributions to new understanding of how and when ecosystem services enhance 
poverty alleviation and human well-being.  Some of these are discussed below (Section 3.2). 

3.1 Academic Outcomes and Impact 

As a world-class research programme, ESPA’s impact is underpinned by the delivery of academic 
outcomes.  In addition to traditional research publications (journal papers, books and book chapters), 
this can include new datasets and conceptual frameworks and models.  The total numbers of key 
academic outcomes at the end of the year are presented as Table 3.   

Outcome Type Number 

Journal Papers 200 

Books and Book Chapters 43 

Academic Citations 3027 

Datasets 28 

Models and Frameworks 43 

Table 3 Cumulative total of academic outcomes4 reported by projects since the start of the 
ESPA programme.  (Data collected July 2016) 

Nearly all of these statistics have doubled over the year illustrating that the programme is now 
entering a very significant phase of academic output and potential impact.  The growth in academic 
publications reported by projects since the start of the programme is presented as Figure 1.   

 

Figure 1 The growth of ESPA’s academic publications since the start of the programme. 
(Journal articles, books and book chapters). 

A similar trend is seen in the citations of ESPA publications which have grown significantly over the 
year (and by July 2016 had exceeded the milestones of 200 Journal papers and 3000 citations) 

                                                
4  All outcomes have been assessed by the Directorate to check that they should be attributed to an ESPA project.  The 
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Figure 2 Trend in citations in ISI Web of Science for ESPA journal publications recorded since 
August 2013. 

The Directorate assesses and records trends about a number of aspects of the academic 
publications, linked to wider objectives in the programme.  In contrast with previous years, trends of 
change have been either static or negative.  The proportion of papers assessed as being inter or 
multidisciplinary remains nearly 80% and the proportion of papers which include a developing 
country author is 60%.  There have been small declines in the proportion of papers with a developing 
country first author and the proportion of papers having a gender dimension. 

The area of most significant positive change relates to open access publication, where the total to 
date is that 54 % of journal articles have been published in an open access format with most of these 
in ISI listed journal (54% of journal articles are published as open access in an ISI journal).  This 
improvement is highlighted if the publications reported during the year are examined separately with 
67% of newly reported ESPA journal articles being open access. 

3.2 Science Highlights 

The growth of ESPA’s research publications over the last year has led to a significant expansion of 
the scientific narrative that the programme is building.  A number of themes emerging from recent 
ESPA publications are discussed below, with links to earlier ESPA publications where appropriate.  

3.2.1 Livelihoods 
In Bangladesh, Amoako Johnson et al. (2016) studied the link between shrimp farming, rising salinity 
in agricultural areas and poverty.  They conclude that whilst shrimp farming may be a good short-
term response to salinization and may drive economic growth, this may not be an adaptation that 
benefits poor regions or people in the delta regions of Bangladesh.  

Recent ESPA research on livelihoods derived from forest ecosystems has highlighted the complex 
relationships between linked social and ecological systems (Dawson and Martin, 2015).This study 
observed that the majority of ecosystem services valued by forest-adjacent people in Rwanda came 
from non-forest ecosystems.  They conclude that adopting a more integrated approach to landscape 
management may enhance the social and ecological outcomes in diverse landscapes.  ESPA’s work 
in Madagascar P4GES project investigated if REDD+ social safeguards are likely to reach the poor.  
The results of this study highlight that the benefits were more likely to be captured by households 
with more significant local socio-political power (elite capture), whilst the poorest and most 
marginalised households were less likely to receive compensation.  Both of these studies highlight 
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the need to consider issues relating to social differentiation in communities when considering how 
poor people may (or may not) benefit from ecosystem services. 

Several recent papers consider links between ecosystem services and poverty in agricultural 
systems.  Work in Malawi by the ASSETS project (Weyell et al., 2015) linked ecological and social 
data to assess the impacts of different functional groups of animals on both crop yield and associated 
benefits or dis-benefits to people. The work concluded that bees, birds and insects improved yield, 
whilst monkeys, rodents and large herbivores contributed significantly to crop losses.  The work 
observed that the three out of the four villages studied experienced a net benefit from the animal 
biodiversity present.  Also in Malawi, a more recent project (NE/L001624/1) is exploring economic 
incentives (agglomeration payments) to promote the uptake of conservation agriculture approaches 
using agent-based modelling (Bell et al., 2016).  This research was linked to previous research by 
the same team that considered water quality, which could act as an entry point into discussions of 
the relevance of ecosystem services in the concept of the water-energy-food nexus (Bell et al., 2015) 

3.2.2 Ecosystem services and climate 
The complex relationships between ecosystem services and climate have been explored in a number 
of recent ESPA publications.   

Bhusal and Subedi (2014) describe increasing conflict over water in the Mustang region of Nepal, 
which they attribute to climate change, whilst also noting enhanced demand for water by local 
communities and local land-use practice changes including intensification of agriculture and 
horticulture.   

The potential impacts of climate change in Bangladesh have been described by a number of papers 
from the ESPA Deltas project.  Caesar et al. (2015) report the results of climate models predicting 
changes in precipitation and temperature up to 2100 for the region encompassing the Ganges, 
Brahmaputra and Meghna river basins.  The results suggest that there is likely to be an overall 
increase in precipitation over the period, with a shift towards higher intensity events.  In a related 
study the impacts on climate change on sediment loads have been described by Darby et al. (2015).  
They suggest that sediment loads may increase in the future and the associated enhanced accretion 
rates may provide enhanced resilience to sea-level rise, whilst noting that this depends on 
assumptions relating to a range of other climate and human induced changes in the system.  The 
importance of understanding these dynamics is highlighted by Kay et al. (2015) who report on a 
modelling study detailing how the risks associated with sea-level rise and storm surges is likely to 
increase over the next century producing greatly increased risks for people and their livelihoods.  
There is also some early evidence based on mobile phone records that climate related events are 
influencing mobility and potentially migration in Bangladesh (Lu et al., 2016).  The results from these 
studies are now being used to inform future policy decisions in Bangladesh.   

Ecosystems play a crucial role in global climate regulation and have the potential to be part of global 
efforts to mitigate future climate changes.  Work in Kenya (Hejnowicz et al., 2015) has highlighted 
the importance of sea grass communities as an ecosystem of global importance for climate 
regulation.  They note that the current rapid loss of these ecosystems will impact on both local 
livelihoods and global climate.  The paper suggests that sea grass ecosystems have potential for 
inclusion schemes to develop carbon credit payments, building upon their previous work on coastal 
mangroves (Huxham et al., 2015; Locatelli et al., 2014; Rideout et al., 2013).  A study of the impacts 
of the growth of biofuel crops in Malawi, Mozambique and Swaziland (Romeu-Dalmau et al., 2016) 
suggests that the choice of biofuel crop will influence the level of carbon sequestration, noting that 
land-use conversion to biofuels can have both positive and negative impacts.  Positive benefits 
tended to be seen, when degraded ecosystems or land is converted into a biofuel crop whilst 
negative impacts are more likely when forested land is cleared for cropping.  These results highlight 
an increasingly common observation in ESPA projects, that there is a need to consider ecosystems 
as part of a complex and dynamic landscape. 

3.2.3 Social-ecological systems 
Many projects have adopted the approach or terminology of socio-ecological systems (SES) to 
describe the way that their research conceptualises the links between ecosystems and people.  
Fischer et al. (2015) suggest that social-ecological systems are useful for understanding the 
interlinked dynamics of environmental and societal change whilst recognising that more effort is 

http://www.espa.ac.uk/projects/ne-j002267-1
http://www.espa.ac.uk/projects/ne-l001624-1
http://www.espa.ac.uk/projects/ne-j002755-1
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required to use this approach in practice.  An application of the concept is illustrated by an case 
study in South Africa (Hamann et al., 2015) mapping a range of provisioning ecosystem services 
and how these are used by local communities.  Another application is described by Oteros-Rozas et 
al. (2015) linking the concept with a process of participatory scenario planning to evaluate possible 
alternative futures as part of 23 case studies around the world.  This work builds upon previous 
ESPA research that has helped to define a number of conceptual frameworks for ESPA-type 
research that are being used in a number of current research studies (Daw et al., 2011; Daw et al., 
2015; Dorward, 2014; Fisher et al., 2013; Fisher et al., 2014; McDermott et al., 2012; Sikor et al., 
2014). 

Gender 
ESPA research has demonstrated the importance of using disaggregated measures and 
conceptualisation of the links between ecosystem services and poverty alleviation (Daw et al., 2011; 
Dawson and Martin, 2015; Kent, 2012).  Over the last year a number of new papers have explored 
the importance of gender dimensions in ESPA research.  The research is showing that gender can 
influence both access to and influence over ecosystem services (Daw et al., 2015; Hamann et al., 
2015; Szabo et al., 2015) and preferences for how and which ecosystem services can be prioritised 
to contribute to household livelihoods (Keane et al., 2016; Ward et al., 2015).   

Earlier research has also demonstrated that women and men are often benefitting from different 
baskets of ecosystem services, with men often focused on provisioning services or activities likely 
to  generate income and women having more emphasis on meeting the needs of households for 
food water and energy (Huxham et al., 2015).  There are examples of women obtaining income from 
ecosystem services, for example from the cultivation of Jatropha but these are sometimes seen as 
secondary activities of limited value within a community (Kuntashula et al., 2014).  Similar 
conclusions are raised by work on fisheries in Kenya which highlighted that women fish vendors tend 
to only have access to lower-grade small fish and tend to have  much lower average incomes that 
male vendors (Abunge et al., 2013).  The issue of gender equity has also been raised as a key issue 
relating to designing effective schemes for payments for ecosystem services (McDermott et al., 
2012). 

The importance of health as an outcome linked to ecosystem services is a theme highlighted by a 
growing number of ESPA projects (see below).  Some studies are now demonstrating that these 
benefits (or dis-benefits) may also be differentiated by social contexts, including specifically gender.  
Edmunds et al. (2015) documents that women seem to be more seriously affected by arsenic 
poisoning in Bangladesh where the social stigma associated with skin lesions can affect their social 
status, ability to marry and risk of divorce.  In Malawi Siyame et al. (2013) report a high prevalence 
of zinc deficiency among women which was partially attributed to dietary deficiencies and iron 
contamination in soils.  

3.2.4 Health 
One of the ESPA-2011 projects, the Dynamic Drivers of Disease in Africa Consortium, has published 
a number of recent papers that explore the links between ecosystem services and zoonotic diseases.  
This work became of global significance with the outbreak of the Ebola virus in West Africa.  The 
importance of having evidence-based approaches to dealing with future outbreaks has been 
explored in a paper considering the evidence describing the mechanisms and links between bats 
and diseases including Ebola (Wood et al., 2015).   

A process-based perspective of global drivers of zoonotic bat viruses was provided by Brierley et al. 
(2016).  The study concludes that as human populations continue to expand into pristine and 
potentially virus-rich habitat, particularly in tropical hotspots, the threat of zoonosis will increase.  A 
similar result was reported for Lassa Fever in Sierra Leone where land-use change was found to be 
linked with increased contact between humans and the Mastomys rat which is the animal host for 
the disease (Kamara et al., 2015). 

A number of recent papers explore the zoonotic disease of Human African Trypanosomiasis or 
Sleeping sickness.  Anderson et al. (2015) describe links between biodiversity, land-use change and 
sleeping sickness prevalence.  They conclude that “improved understanding is required to identify 
specific circumstances where win-win trade-offs can be achieved between the conservation of 
biodiversity and the reduction of disease in the human population”.  An examination of stakeholder 

http://www.espa.ac.uk/projects/espa-2011-grants
http://www.espa.ac.uk/projects/ne-j001570-1
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narratives on Trypanosomiasis in Zambia (Grant et al., 2015) suggested that transmission is being 
enhanced by the expansion of the human population into new areas for human-wildlife interactions.  
The paper also notes that opinions on how best to manage this emerging risk are “deeply divided”. 
Related work in Uganda, suggests that improving veterinary policy may have an important 
contribution in some contexts (Okello and Welburn, 2013). 

3.2.5 Modelling and data 
The development and application of models linking ecosystem services and human well-being has 
been a major scientific contribution made by a number of ESPA projects.  This work has also required 
the collection, collation and processing of wide variety of data. 

Recent papers have included developing a process-based model for drivers of zoonotic diseases 
(Brierley et al., 2016) produced as part of the Dynamic Drivers of Disease in Africa Consortium.  The 
ESPA ASSETS project described their spatial modelling of deforestation in Peru (Bax et al., 2016) 
and reports on a systematic review of the Soil and Water Assessment Tool (SWAT) to model 
ecosystem services (Francesconi et al., 2016).  This work builds on previous publications of the 
ASSETS project which included documenting the application of the Aries system in ESPA (Villa et 
al., 2014) and the linkage of participatory research and mapping techniques in the Colombian 
Amazon (Ramirez-Gomez et al., 2014). 

In Bangladesh, Futter et al. (2015) describe modelling run-off in the Upper Ganga and Brahmaputra 
basins and (Whitehead et al., 2015) describe the likely impacts of future climate and socio-economic 
change on flows and nitrogen fluxes using a dynamic model of the Ganga river system. The same 
ESPA Deltas project describes the result of modelling work to predict future fish production and catch 
potential.  This work concludes that whilst climate and environmental change is likely to only result 
in limited reductions of fisheries, two key economic species, Hilsa and Bombay Duck are likely to be 
much more seriously affected with significant impacts on local livelihoods.  These results build on a 
number of other modelling studies reported by the project in previous years. 

It is widely recognised that models and tools that are first developed in a research context, may not 
always transfer easily to meet the needs of the domains of policy and practice.  The extent of this 
challenge was highlighted by Willcock et al. (2015) who surveyed a range of potential users across 
the African continent finding that only around one quarter felt that current tools and data were 
meeting their needs.  The paper concludes that users require more access to more comprehensive 
data, tools that can provide dynamic information about ecosystem services across a range of scales 
and crucially capacity strengthening to use these new data and tools to inform policy and practice. 

Innovation and methodology 
ESPA’s projects have also developed a range of innovative methods and approaches.  The  
Mountain EVO project has developed the concept of environmental virtual observatories 
(Karpouzoglou et al., 2015) as an example for citizen science for water resource management 
(Buytaert et al., 2014; Buytaert et al., 2015).  An interesting aspect of this project is that some of the 
approaches and methods are now being applied in the United Kingdom as part of a geospatial 
framework to support integrated biogeochemical modelling in the United Kingdom (Greene et al., 
2015). 

One of the highest cited early papers reviewed the importance of transdisciplinary (or 
interdisciplinary) science and methods when working with social-ecological systems (Lang et al., 
2012).  The development of innovative approaches to interdisciplinary research is a theme running 
through many projects and an increasing number of publications.  Grant et al. (2016) describe the 
integration of participatory and mathematical modelling for zoonotic diseases in Africa.  Blair and 
Buytaert (2016) describe the development of integrated social and hydrological models and how 
these are used to inform research and practice.   

As projects have developed work programmes that link social and ecological or environmental 
research, some teams have found that they are starting to work outside the norms of their disciplines.  
One of the areas where this has become most apparent relates to ethical procedures used by ESPA 
projects.  Morris (2015) published a paper based on her work to develop operational ethical 
guidelines for the programme as a more general review providing guidance for collaborative research 
in development countries.  Another paper that draws from experience in ESPA, highlights some 
challenges in research when assuring anonymity at the individual level may not be sufficient to 

http://www.espa.ac.uk/projects/ne-j001570-1
http://www.espa.ac.uk/projects/ne-j002267-1
http://www.espa.ac.uk/projects/ne-j002755-1
http://www.espa.ac.uk/projects/ne-k010239-1
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protect research participants from harm.  Both of these papers highlight the need to broaden the 
perspectives of researchers to the ethical dimensions of their work as research becomes more 
international, interdisciplinary and impact-focused. 

3.2.6 Other thematic areas 
Now that the portfolio of academic publications exceeds 240, with 200 journal articles there is more 
potential to explore themes and topics emerging from the programme.  Some of these topics will be 
presented in future reports to be prepared by the Directorate as synthesis activities scale-up over 
the final phase of the programme.  Themes related to payments for ecosystem services (PES), 
equity, migration and land-use transitions are likely to be among priorities in the coming year. 

3.3 Development Impact 

The evidence of development impact described in the current report have been derived from six-
monthly project reporting to the Directorate, interactions between the Directorate and ESPA 
researchers, as well as from outcomes reported through the RCUK ResearchFish system.  The 
current report highlights outcomes reported from a number of ESPA projects. 

3.3.1 P4GES: Can Paying for Global Ecosystem Services Reduce Poverty? 
Researchers from P4GES working in Madagascar have been looking at the effectiveness and 
implementation of social safeguards adopted by organisations such as the World Bank. Social 
safeguards are necessary to compensate farmers who lose out from the protection of forests through 
these conservation schemes such as Reducing Emissions from Deforestation and Degradation 
(REDD+). Yet the project is showing that social safeguards do not always benefit the right people 
and that the processes for identifying recipients of compensation are vulnerable to elite capture.  

The research found that compensation has been awarded to those who hold positions of authority 
locally, have better food security and are more accessible to outsiders, while missing out significant 
numbers who are worse off and are most dependent on the natural resources. This research 
demonstrates that existing safeguard commitments are not always being fulfilled. Their research is 
also challenging the use of safeguards as an approach to improving the livelihoods of local 
communities in such conservation schemes. They show that safeguard projects have been found to 
have higher management and contractor costs than other approaches (such as direct 
implementation, conditional conservation agreements and small grants). 

These findings come at a critical time. The new agreement for REDD+ reached at the Paris Climate 
Conference includes commitments to using social safeguards. However there is a risk that 
safeguards will be prone to failure if those entitled to compensation are not aware of their rights and 
are not enabled to seek redress when safeguards fail. The P4GES team closely engaged with the 
Malagasy government in the run up to COP, advising on the preparation of their Individual Nationally 
Determined Contributions, and helping the government prepare its submission for a side event. The 
P4GES team have also presented these results to the World Bank in Madagascar as well 
conservation organisations such as Conservation International, and are sharing the results of their 
findings with regional and national stakeholders as well as local stakeholders, making them aware 
of their rights and empowering them to take action. The findings were also recently reported on BBC 
online.  

3.3.2 Safeguarding Local Equity 
The project “Safeguarding local equity as global values of ecosystem services rise” has designed a 
framework to help policy makers and project planners in REDD+, PES and other ES programmes to 
consider equity issues, and to develop context-specific definitions of equity. They show that such 
schemes do not automatically benefit the poorest and need to be carefully managed to ensure 
benefits flow to the poor. Socio-ecological trade-offs and equity and justice dimensions need to be 
carefully considered. One of the case studies in the project was of the 'Trees for Global Benefit' 
project in Uganda. Research recommendations to improve certain equity aspects were taken on 
board; specifically the length of contracts between farmers and carbon credit buyers was reduced 
from 50 years to 25. 

The lessons emerging from ESPA research on the equity and justice dimensions comes at a critical 
time. ESPA researchers are now working in partnership with the IUCN to respond directly to Aichi 
target 11 of the Convention of Biological Diversity which requires Protected Areas to be more 

http://www.espa.ac.uk/projects/ne-k010220-1
http://www.bbc.co.uk/news/science-environment-35409903
http://www.bbc.co.uk/news/science-environment-35409903
http://www.espa.ac.uk/projects/ne-i00341x-1
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effectively and equitably managed. The new project is operationalising as well as synthesising other 
ESPA research (drawing on the Equity project as well as ESPA research looking at justice issues) 
to develop tools to assess how equitably Protected Areas are being managed. 

3.3.3 ASSETS: Attaining Sustainable Services from Ecosystems through Trade-off 
Scenarios 

The ASSETS project is examining the relationship between ecosystem services and food 
security/nutritional health of the rural poor at the forest-agricultural interfaces in Colombia, Peru and 
Malawi. The sites chosen in each of the countries can be placed along a deforestation gradient, 
where the Malawi sites are the most deforested and the Colombian sites the least deforested. The 
project seeks to explicitly quantify the linkages between ecosystem services and food security and 
explore trade-offs and tipping points associated with the management of these dynamic landscapes 
under climate and socio-economic change. They are using powerful modelling tools such as ARIES 
- ARtificial Intelligence for Ecosystem Services - to predict how ecosystem services will be changed 
by drivers and pressures for human well-being and food security. The findings from the project are 
feeding into national and regional policy in order to maintain ecosystems and increase food security 
of the rural poor at the forest-agriculture interface.   

In July 2015, researchers from the ASSETS project contributed to the UNEP Second African 
conference on ecosystem based adaptation for food security, based on research in the Lake Chilwa 
basin conducted in Malawi under the Climate Change Adaptation Programme and ASSETS. 
Members of the ASSETS team also formed part of the drafting team for the conference declaration, 
which was subsequently accepted. The conference declaration seeks to stimulate dialogue and 
action for mainstreaming ecosystem based adaptation approaches for food security among African 
governments at the African Union level.  

In addition, the meteorological and water resources agencies in Malawi are incorporating the 
ASSETS’ project’s extra weather station and hydrology data. The additional data may lead to more 
accurate local weather predictions, water resources planning and local early warning of impending 
disasters such as drought and flooding. 

3.3.4 Swahili Seas 
ESPA’s Swahili Seas project was recently featured in the UKCDS collection of the top 20 most 
impressive examples of UK research contributing to development. These were selected from the 
6,975 case studies submitted to the Research Excellence Framework 2014, the system used to 
assess the research quality of all UK universities. The ESPA project established Mikoko Pamoja 
(‘mangroves together’), the first community-based carbon credit project for mangrove forest 
conservation.  

The project has pioneered new ways of studying, evaluating and managing mangroves through a 
carbon credit project and assessment of Kenyan mangroves’ economic value based on the 
researchers’ careful measurements of Kenyan carbon stocks and using new legal instruments to 
allow community tenure-ship of these government-owned forests. The ESPA-funded demonstration 
project, launched in 2012, employs Gazi residents and volunteers from international NGO 
Earthwatch to restore mangroves and prevent deforestation over 615 hectares of coastline. Income 
from carbon credits, worth US$13,000 each year, will fund continued conservation as well as village 
improvements chosen by the community. A village council, established to set the project’s spending 
priorities, has already built a new school room using charitable funds raised by Swahili Seas. 

The Kenyan government is using the project’s data to inform their national planning and conservation 
policies. In addition, the project has used ESPA funding to train African scientists. The added local 
capacity leaves Kenya better able to identify threats to people’s livelihoods and respond to 
international opportunities for conservation financing. One such opportunity includes showing how 
small, community based projects — in Kenya and worldwide — could fit into the UN’s programme 
for reducing emissions from deforestation and forest degradation (REDD). Researchers and Kenyan 
forest managers are discussing steps to turn vulnerable mangroves into profitable REDD sites.  

Swahili Seas has also set up an East African policy forum (EAFPES) to act as a networking body to 
exchange information on related projects across East Africa and to enhance the impact and reach 
of this project. 

http://www.espa.ac.uk/projects/ne-l001411-1
http://www.espa.ac.uk/projects/ne-j002267-1
http://www.espa.ac.uk/projects/ne-i003401-1
http://www.ukcds.org.uk/the-global-impact-of-uk-research
http://www.ukcds.org.uk/the-global-impact-of-uk-research
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The Guardian reported on the benefits the project has brought to the community. They quote local 
fisherman Omar Mohamed who hasn’t missed a single mangrove planting session for four years 
and was among those who planted 4,000 seedlings in November: “Since we started caring for the 
mangroves, we harvest more and more fish,” he says. “Now, fishermen from as far off as Pemba 
[an island of the Zanzibar archipelago] come to fish here.” 

3.3.5 Dynamic Drivers of Disease in Africa: ecosystems, livestock/wildlife, health and 
wellbeing 

The Dynamic Drivers of Disease in Africa Consortium (DDDAC), is studying zoonotic (animal‐to‐
human transmitted) diseases and whether disease regulation as an ecosystem service is affected 

by changes in biodiversity, climate, and land use, and the impact on human health and well‐being. 

The recent Ebola and current Zika outbreaks have drawn the world’s attention to emerging zoonoses 
– as have avian and swine flu also in recent years. To address these, there is much talk of improving 
global health governance, national health systems, and developing new drugs and vaccines to 
protect the world from future pandemics. 

However, the work of the Dynamic Drivers of Disease in Africa Consortium underlines the importance 
of understanding the local circumstances in which zoonoses spill over and transmit, as this is vital 
for preparedness and prevention, and to stop outbreaks at source. This is important not just to protect 
the world and populations elsewhere from pandemics, but even more importantly, because of the 
ongoing damage caused by zoonoses to lives and livelihoods, worsening poverty for people and 
places that are already vulnerable. 

DDDAC’s work has shown that not only does Tsetse persist in Zimbabwe but that it is increasingly 

confined to low‐lying areas, waterways and thick bushes. These findings have considerable policy 
implications. In the past control measures have frequently targeted huge swathes of landscapes for 
tsetse eradication. But the research has shown that there are only small patches of risk which can 
be more specifically targeted in eradication campaigns allowing safe settlement of local people to 
take place on no risk sites, which could be fundamental to protecting Zimbabwe’s cattle industry and 
ensuring poor people still have land for settlement and farming. These findings have been conveyed 
to Zimbabwe legislators and senior government representatives in relevant ministries to inform tsetse 
control. In addition, their findings were presented at the 2014 Pan African Tsetse and 
Trypanosomiasis Eradication Campaign meeting which was attended by senior government 
leadership from other countries where tsetse is found allowing scope for wider regional impact. 

DDDAC researchers have also sought to understand the drivers of Rift Valley Fever epidemics in 
Kenya. They developed risk maps, identifying known disease hotspots, analysed with detailed data 
on precipitation, rainfall, soil types, land use and vegetation. They were used by the Zoonosis 
Technical Working Group to plan RVF surveillance at the national level from October to December 

2015 and to identify areas where authorities could focus their attention and resources in a risk‐based 
RVF surveillance. This was essential to the government’s strategy for disease monitoring and 
containment. Other findings, including those regarding vaccination coverage, have been presented 
to policymakers in Kenya and elsewhere in East Africa, as well as at international meetings 
organised by the World Organisation for Animal Health (OIE) and the UN Food and Agriculture 
Organisation (FAO). 

Finally, anthropological research into Sierra Leonean institutions and the socio-cultural beliefs and 
practices surrounding infectious diseases found application when the Ebola epidemic hit West Africa 
in 2014/15. Professor Melissa Leach, Principal Investigator of DDDAC and Dr Annie Wilkinson, 
researcher within the Sierra Leone team formed the Ebola Response Anthropology Platform (ERAP), 
funded by Wellcome/UK Department for International Development (DFID) R2HC, that became a 
focal point for anthropological advice in the UK and internationally delivering real‐time evidence- 
based advice to organisations such as DFID, the UK Ministry of Defence, the World Health 
Organization (WHO), the UN Mission for Ebola Emergency Response (UNMEER) and many others. 
Both Professor Leach and Dr Annie Wilkinson gave written and oral evidence to four UK 
Parliamentary enquiries on Ebola. 

http://www.theguardian.com/global-development-professionals-network/2016/feb/22/the-coastal-kenyan-villages-bringing-their-mangrove-forest-back-to-life
http://www.espa.ac.uk/projects/ne-j001570-1


 

16 

  

The DDDAC project held their final conference “One Health for the Real World: zoonoses, 
ecosystems and wellbeing” on the 17th and 18 March at the Zoological Society for London. More 
information can be found here. 

3.3.6 Poverty and ecosystem Impact of payment for wildlife conservation initiatives in 
Africa: Tanzania’s wildlife Management Areas (PIMA) 

Researchers from the project “Poverty and ecosystem Impacts of payment for wildlife conservation 
initiatives in Africa” (PIMA) are undertaking before and after quasi-randomised studies of Tanzanian 
Wildlife Management Areas (WMAs) to assess their impact on the well-being of local communities. 
Their research is showing that WMAs with tourism revenue appear to have lost out from the creation 
of WMAs while households in WMAs without tourism revenue appear to have benefitted.  

This counterintuitive finding is thought to result from the effects of new restrictions imposed by 
WMAs; state and WMA top-slicing of WMA revenue; elite capture; and possibly conservation NGOs’ 
philanthropic efforts in WMAs with no tourism revenues. The findings are providing local users and 
national and international policymakers, donors and practitioners the insights and tools to improve 
interventions. 

Findings from this project are being used currently to inform two major USAID- funded interventions 
in Tanzania. The first is the $12million intervention spearheaded by The Nature Conservancy (with 
other conservation, research and business organisations). They are using PIMA findings to (a) 
reconsider and revise their theory of change (b) revise their baseline (and subsequent) survey (c) 
revise their proposed project implementation. PIMA findings are also currently being used to inform 
the USAID $50million PROTECT project. In addition, PIMA researchers have been invited to present 
their findings in detail at a ministerial-level workshop on in Dar es-Salaam on Community Based 
Natural Resource Management (CBNRM) hosted by TNRF, at which PIMA and PROTECT are the 
two main research and conservation collaborations, alongside Tanzanian state presence. The 
workshop presents a significant opportunity to influence policy-making at the highest level as well as 
leverage USAID’s influence.  

Social drivers and management implications of patterns of illegal wildlife use around southern WMAs 
have also been shared with WWF and lessons from PIMA are also being fed into an ESRC-DFID 
project ES/J018155/1 who are co-funding the validation survey and who are further applying PIMA 
findings in their study “Measuring complex outcomes of conservation interventions.” 

  

http://steps-centre.org/2016/blog/onehealth2016/
http://steps-centre.org/2016/blog/onehealth2016/
http://www.espa.ac.uk/projects/ne-l00139x-1
http://www.espa.ac.uk/projects/ne-l00139x-1
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3.4 Recognition of ESPA Researchers 

3.4.1 ESPA Deltas researcher Dr Lucy Bricheno has won this year’s ARCHER Impact 
Award competition for her case study “Unstructured mesh modelling for 
Bangladesh.” 

Dr Bricheno of the National Oceanography Centre is a researcher on the ESPA project ‘Assessing 
Health, Livelihoods, Ecosystem Services and Poverty Alleviation in Populous Deltas’. This project, 
led by Professor Robert Nicholls, aims to provide policy makers with the knowledge and tools to 
enable them to evaluate the effects of policy decisions on people’s livelihoods in the delta regions. 

ARCHER is the latest UK national supercomputing service and its Impact Awards seek to recognise 
and reward researchers working on the supercomputer who are making a substantial impact on the 
economy and society through their work. 

3.4.2 Professor Melissa Leach, Principal Investigator of the Dynamic Drivers of Disease 
project has been nominated for the prestigious ESRC Celebrating Impact Prize 2016. 

The prize is awarded to ESRC-funded social science researchers who have achieved impact through 
outstanding research, collaborative partnerships, engagement or knowledge exchange activities. 
Professor Melissa Leach, based at the Institute of Development Studies, has been nominated 
“Outstanding International Impact”.   
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4 ESPA’s Key Lessons Learnt: 2015-16 
 

The last year has been on of significant transition for the programme and Directorate.  The lessons 
learnt over the year have fed into planning for both the coming FY2016-19 and the planned no-cost 
extension period.  As the commissioning of core research is now essentially completed, the lessons 
detailed below are focused on ways to significantly enhance the legacy and impact of ESPA’s 
science through activities coordinated by the Directorate. 

The lessons detailed here also have benefitted from activities undertaken during the early part of 
FY2016-17 including a meeting with I-PAC and during the evaluation of proposals for the ESPA-
2016 synthesis projects. 

4.1 Focus, Synthesis and Delivery of Results 

The virtual meeting between the Directorate and I-PAC held in June 2016 focused on a discussion 
of how best to enhance ESPA’s impact and legacy as the programme moves into its final phase.  
The discussion with I-PAC highlighted a theme and challenge that has been part of the programme 
since its inception and initial planning in 2007.   

ESPA was designed to be a programme based on the value of world-class investigator-led research 
projects which were designed to respond to challenges set out by the programme, but were 
implemented with very limited direction from the programme or Directorate.  As the delivery of 
ESPA’s science moves into a period of high output (see Section 3.1) this will highlight both ESPA’s 
areas of strength, but also the gaps which are invariably present in a programme based on 
investigator-led research. 

The discussion with I-PAC highlighted three suggested approaches for the Directorate: 

 FOCUS:  I-PAC suggested that the programme and Directorate should now move into a 
phase of work that links external demand for ESPA-type research to areas where the 
programme has a significant offer (value proposition).  It was suggested that this should apply 
to both academic synthesis and future impact activities.  It was suggested that the Directorate 
should identify a small number of things that the programme can do very well and then 
concentrate resources on delivering impact and legacy in those areas.  It was suggested that 
the Directorate’s remaining external impact funding should be administered using a much 
more focused and directed approach than has been done to date. 

 SYNTHESIS (and learning):  The ESPA-2016 grant round was seen as being a valuable 
component of the ESPA portfolio, but I-PAC suggested that ESPA-2016 will need to be 
supplemented with a series of more directed synthesis activities / projects designed to link 
key areas of demand (e.g. 2030 Development Agenda), regions or countries (e.g. 
Bangladesh, East Africa) and ESPA themes. 

 DELIVERY OF RESULTS:  I-PAC stressed the need for the programme and Directorate to 
produce a suite of significant results over the remainder of the programme which clearly 
demonstrate the overall contribution and value of the programme.  In effect products that 
would help to answer the question “What difference did ESPA make?” 

4.2 Defining ESPA’s “Value Proposition” 

One of the main suggestions to emerge from the Directorate’s discussions with I-PAC in June 2016 
was the need for the programme (and Directorate) to define a few areas where ESPA has the 
potential to make a real difference.  It was suggested that this would probably be best defined in 
terms of themes emerging from ESPA (e.g. effective institutions and governance, equity, ecological 
and social tipping points, climate adaptation), geographic locations for impact (e.g. East Africa and 
Bangladesh) and potential delivery partners at programme level (e.g. UNDP/UNEP Poverty 
Environment Initiative, World Bank WAVES, World Resources Institute’s Resource Watch). 

During the coming year the ESPA Directorate will work with ESPA’s funders, I-PAC and researchers 
to define the areas that ESPA is most likely to make a difference as part of planning for the proposed 
extension up to March 2018. 
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4.3 Synthesis (ESPA +) 

The launch of the ESPA-2016 call marked the start of upscaling ESPA’s synthesis activities.  It has 
always been thought that whilst the ESPA-2016 call is likely to provide valuable insights in a number 
of areas of central importance to the programme, it was likely that some important gaps would 
remain.  The initial results from the ESPA-2016 Panel confirmed this. The Directorate is considering 
options to fill some of the key knowledge gaps where ESPA has the ability to make a significant 
contribution. 

The review process for the ESPA-2016 proposals also highlighted that synthesis based on results 
emerging from ESPA research is unlikely to meet the needs of key stakeholders who represent the 
demand for ESPA-type research. 

4.4 Impact (ESPA +) 

4.4.1 Programme-level lessons 
The focus on impact activities by the ESPA Directorate during the year and development of ESPA’s 
new Impact Strategy led to an enhanced attention on impact across the programme.  One of the key 
lessons has been the need to work with projects to build programme impact using a wider portfolio 
of approaches.   

The Directorate adopted an alternative approach to commissioning investigator or demand-led 
impact activities with a time-limited call for Regional Opportunity Fund applications during the year. 
The Directorate received a number of proposals and two have been approved for funding.  

4.4.2 Lessons Learnt from ESPA’s Impact Workshops (March 2016) 
The ESPA Directorate brought together ESPA researchers, project partners, funders and research 
users at two ‘Building Impact and Partnerships’ events in March, one held in New Delhi and the 
second in Nairobi to discuss strategies and objectives around impact. The events provided an 
opportunity to formally launch ESPA’s new Impact Strategy to raise awareness of the programme’s 
renewed focus on impact, and to develop a shared understanding around the impact agenda. During 
the event, the participants were able to suggest some key lessons they had learnt around building 
impact: 

1. Understand the demand side - what is the need, and how is/ will the research be used? 

2. Develop shared value propositions and a common understanding with local partners. 

3. Understand the drivers of change and the political economy of the environment.  

4. Develop effective and purposeful multi-stakeholder partnerships for enhanced impact. 

5. Find champions of change and work with “connectors”. 

6. Listen and learn: adapt to political and social realities to stay relevant. 

7. Keep it simple! Communication is key. 

8. Be creative. Engage hearts as well as minds with stories, films, metaphors and memes. 

9. Be alert to windows of opportunity, adopt a flexible and responsive approach. 

10. Build in a transition strategy to track impact beyond the time frame of the project 

For more details see the report of the South Asia workshop.  

  

http://www.espa.ac.uk/files/espa/Impact-Asia-Event-Report.pdf
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4.5 Directorate Resilience 

The Directorate’s activities over the year were disrupted by the absence of the Director and full-time 
Operations Manager.  These absences in turn impacted upon the delivery of the Directorate’s 
programme of work in spite of increases in staffing elsewhere in the team. 

The Directorate and the Board of Research Into Results (RIR) have reviewed priorities and 
management of the Directorate.  RIR are currently considering how best to deliver the priorities of 
the programme with a renewed vigour.  
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5 Strategic Forward-Look in Light of the Key Lessons Learnt 
 

The strategic forward-look for ESPA continues with the enhanced emphasis on building programme 
impact that started in FY2015-16 and extends this to consider the ways that the Directorate can 
enhance the legacy of the programme through activities running to March 2018 (proposed revised 
end date) and then beyond ESPA. 

5.1 Sustainability and Legacy 

Over the next year the ESPA Directorate will prioritise activities to ensure the sustainability and 
legacy of ESPA’s research and impact.  This will include designing a final revision of the ESPA 
website to produce a long-term repository of key ESPA outcomes (e.g. publications) that can function 
beyond March 2018.  This work will include providing links to key non-academic outcomes such as 
technical reports and potentially data.   

The Directorate will consider if the programme should produce a book (or more than one book) 
based on ESPA’s outcomes.  It is recognised that books have become less accessible to many 
potential beneficiaries in recent years and for this reason, the Directorate will only consider producing 
a book if it can be published in open access format. 

5.2 Key Themes / Regions 

The Directorate will build upon previous work and some of the analysis presented in this report to 
identify a set of key themes that ESPA’s research can address.  This, when linked to consideration 
of the regions that ESPA is best placed to influence, will help to set priorities for the Directorate over 
the remainder of the programme. 

Two priority areas have already been suggested.  In the African context, it is suggested that ESPA 
will work more closely with the UNDP/UNEP Poverty Environment Initiative (PEI) as it moves into its 
next phase of operation.  PEI have overlap in Africa with many of the countries that ESPA has a 
significant presence (e.g. Malawi).  In South Asia, the Directorate intends to develop an approach to 
enhance the use of ESPA’s research in Bangladesh and to develop (assuming that security risks 
are resolved). 

5.3 Synthesis and Gap Filling 

The Directorate will propose a set of new synthesis activities to complement the funded ESPA-2016 
grants once these are known.  Building on lessons learnt from the previous year and suggestions 
from I-PAC it is suggested that a more directed approach is adopted with the programme 
commissioning specific theme-based activities.   

All the synthesis commissioned in this way will use the “ESPA +” framing of using ESPA science to 
form the basis or starting point of a review and then utilising all relevant research from outside ESPA 
to further strengthen the relevance and applicability of conclusions.  There may be opportunities to 
work with a few closely related programmes (UK funded and elsewhere) to undertake some of the 
synthesis. 

A number of projects have suggested that the programme should consider commissioning some 
type of additional data synthesis activity to look at opportunities that may emerge from working with 
data across projects.  The Directorate will ask interested researchers to provide an extended concept 
note for this work before making any recommendations to ESPA’s funders. 

5.4 Building and Enhancing Programme Impact 

The Directorate will continue to invest in building programme-level impact.  Over the coming year 
ESPA’s Regional Evidence Advisers will identify a small number of programme-level initiatives, while 
continuing to support individual projects.  The first priority for the African region will be to build links 
with country-level initiatives through the UNDP-UNEP Poverty Environment Initiative.  In South Asia, 
the initial priority will be to build programme impact in Bangladesh, building links between ESPA 
projects and key potential users of research. 
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The Directorate will also consider how the Regional Opportunities Fund can be most effectively used 
to support impact and whether changes will need to be made to the way the Fund is used.  

5.5 Post-2015 Development Agenda 

The Directorate and projects will engage with the post-2015 development agenda as it develops over 
the coming year.  The Directorate will use its attendance at the Poverty Environment Partnership 
meeting in Bangladesh (May 2016) to help frame opportunities for science to enhance the benefits 
flowing from environment to people as part of the SDG agenda.  There is also growing recognition 
of the way that ESPA’s science may be able to contribute to both the Sendai Framework (disaster 
resilience) and Paris Agreement (Climate Change).   

During the year the Directorate will produce internal reports to help frame the programme’s work in 
support of the three post-2015 agreements.  These will then feed into planning for the Directorate’s 
work in the proposed no-cost extension period. 

5.6 Learning Lessons from ESPA 

There continues to be significant external interest in lessons learnt from ESPA.  This is especially 
relevant in the period that the UK starts to scale up the new Global Challenges Research Fund.  The 
Directorate will consult with the ESPA community to identify avenues to feed into the new Research 
Fund. 

5.7 ESPA from April 2017 onwards 

ESPA’s PEB have already made a decision in principle that the programme can be extended as a 
no-cost extension up to March 2018. The Directorate’s current view is that its activities beyond March 
2017 should be even more strategic and outcome focused.   

The Directorate team are liaising with PEB and the RIR Board to ensure that the team structure is 
‘fit for purpose’ in terms of meeting the demands of the programme in the final phase of delivery, 
focusing on impact as well as the legacy of the programme.  
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6 ESPA Directorate Work Plan FY2016–17 
 

This section provides a high-level overview of the Directorate’s work plan for FY2016–17, 
highlighting key priorities and any significant changes from previous years.  Given the absence of 
the ESPA Director, due to long-term illness, it is highly likely that the programme will be revised 
within year. 

A list of the planned activities, expected outcomes and deliverables is presented in Annex 6.  This 
information will be used to monitor and report against the Directorate’s activity throughout the year 
and as the basis for detailed reporting in the FY2016–17 Annual Report. 

6.1 Core Directorate Activities 

The main core activities for the Directorate continues to provide overall strategic leadership and 
support for the programme and engagement with key strategic external stakeholders. External 
engagement increases in importance as the programme responds to the post-2015 development 
agenda (including the SDGs), along with work with ESPA funders to agree planning for ESPA up-to 
March 2018. The focus for the core activities is to improve our planning and effectiveness so that 
the work-stream focused on Impact and Communications can be enhanced in the last 2 years of the 
programme.  Reporting, monitoring and evaluating will continue to provide assurances and 
importantly report specifically on the understanding of impact.  

Regular review meetings with projects and the generation of thematic impact stories/products from 
ESPA science are key activities. 

6.2 Global Forum: Strategic  

The Global Forum (Directorate Core Activities in Planning, Reporting, Evaluation and Monitoring) is 
the mechanism by which the Directorate works with projects and links the programme to external 
activities or processes.  A priority for the coming year will be on impact and in particular the Regional 
Evidence Advisors in South Asia and East and Southern Africa. The Directorate will also work with 
I-PAC to ensure that maximum use of their networks is made in order to reach the most appropriate 
external activities and processes.  

6.3 Global Forum: Data, Evidence and Partnerships 

The Directorate will continue to support projects in their reporting using both the RCUK Researchfish 
system and dedicated ESPA systems and templates.   

The responsibility for providing support for data archiving has now moved from the Directorate to the 
NERC Environmental Data Information Centre and ESRC UK Data Archive systems.  The 
Directorate will support projects as required in their data archiving needs and will work with Research 
Council colleagues to highlight the importance of this work during 2016-2017. 

During 2015-2016, the Directorate allocated financial resources to commission a small external 
project to aid in the integration of Researchfish data into the programme’s integrated results and 
reporting systems.  This work will now need to be completed in advance of the next major reporting 
round for the programme which will be in 2016-2017. 

6.4 Global Forum: Fellowships and Capacity Strengthening 

This year will see the first ESPA Summer School take place which is a key event in the capacity 
strengthening diary for the ESPA Fellows. The year will see the ESPA Fellows complete their 
projects and report back to the ESPA Directorate at the Fellows’ Closing Event to be held in Nairobi 
in November 2016.  The Directorate will continue to monitor the progress of each Fellow, whilst 
recognising that the overall responsibility for oversight of individual work programmes lies with the 
Fellow’s Lead-Mentor. 

The Directorate has allocated budget lines to enable Fellows to attend any ESPA event (including 
specifically the Annual Science Conference).  A separate budget line was created in 2015 to respond 
to requests from Fellows to be able to attend a limited number of international meetings or 
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conferences and for additional capacity strengthening if their core budget did not make allowance 
for this.  Each Fellow is able apply to the Directorate for up to a maximum of £3,000 of additional 
conference and capacity strengthening support during the lifetime of their grant, with the proviso that 
the activity is completed by the end of their Fellowship. 

6.5 Global Forum: Regional Evidence Advisors 

The Regional Evidence Advisors priorities are to work with projects and their key external 
stakeholders to map demand for ESPA research and then support activities to put research into use 
in order to build impact.  The Advisors will also look at opportunities to link research with evidence 
from other programmes and to look for other sources of regional funding to put ESPA’s research into 
use. 

6.6 ESPA Knowledge: Strategic 

The Directorate’s role is to add value to the research coming from projects funded by the programme.  
The main priority for the year will be contributing to the process of making funding decisions for the 
final ESPA call to support synthesis and potentially some gap-filling activity.  The Directorate will 
work with the funded projects once they start and will host an inception workshop for the 2016 
projects in early 2017.  

Following the funding decisions for the ESPA-2016 call, the Directorate will assess any gap filling 
activity for future work. The Directorate will work with PEB to agree a way forward to address these 
gaps during the year. 

6.7 ESPA Impact (Strategic) 

The Directorate will be focused on generating programme-level thematic synthesis during 2016-2017 
as well as producing highlights of key findings and impacts coming from ESPA science. 

One major operational priority will be to support the regional outreach in South Asia and Eastern and 
Southern Africa working with the Regional Evidence Advisors.  

6.8 ESPA Impact: Research Into Use/Regional Opportunities Fund 

The Directorate began the year with most funds already committed. The previous round of 
applications to the call have been assessed and two proposals have been shortlisted. Funding 
decisions will be finalised following approval of the 2016-2017 work plan budget by PEB. 

6.9 ESPA Impact: Communication 

The priority for communication activities during the year will be to focus on delivery of content that 
(a) highlights the achievements of the programme and (b) supports the delivery of programme-level 
impact. 

The Communications Officer will be focussing on improving the function of the ESPA website to 
enhance impact for the programme. Along with this is planning for the sustainability of the website 
and key knowledge following the cessation of Directorate activities. 

During the next year, there will be ongoing generation of a regular flow of copy from the ESPA 
programme by way of regular website updates, news and feature items, monthly newsletters, a 
steady stream of case studies, evidence notes and Working Papers, as well as the creation of topical 
blogs on the website which encourage dialogue/comments from the ESPA community alongside 
contribution to other blogs, online discussions and forums. 

6.10 Global Forum: Events 

The Directorate has planned a series of events through the year, details of which are provided as 
Annex 5.  The Directorate will organise only one event itself, the Annual Science Conference to be 
held in Nairobi in November 2016.  The Directorate will support a side event while in Nairobi working 
jointly with UNEP colleagues to host a session with a mix of ESPA and UN representatives, trying to 
link up the demand and supply sides for ESPA research and its implementation, with strong links to 
the SDGs and the green growth agenda.  
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6.11 ESPA Impact: Monitoring, Evaluation and Learning 

The Directorate will continue to focus its activity on two themes, enhancing the quality and delivery 
of projects and learning lessons from projects.  The Directorate will continue to monitor the 
programme’s progress against ESPA’s Logical Framework and the Directorate’s progress using its 
Key Performance Indicators.   

6.12 ESPA International Programme Advisory Committee 

The ESPA Directorate organises two meetings for the International Programme Advisory Committee 
(I-PAC) each year.   

6.13 Programme Management and Reporting 

The Directorate continues to manage the shift to the RCUK Researchfish system and the resulting 
decrease in the value and accuracy of reporting available to them. The Directorate will continue to 
issue reporting guidance to projects and to gather supplementary information from them that the 
Researchfish system doesn’t capture.   

Financial reporting for the Directorate’s activities and budget lines will continue to ESPA’s PMU.  
PMU meetings will be provided with a routine financial update report, which outlines the spending 
profile of the ESPA Directorate for the current financial year-to-date (on a quarterly basis), provides 
a narrative of explanation for the key areas of variance, the current year-end prediction of 
expenditure.  A report presenting the Directorate and programme’s predicted profile of expenditure 
up to the end of the programme, will be provided for all necessary management meetings. 

Regular six-monthly reporting updates will be received from projects which will form the basis of 
discussions in the regular project catch up meetings.  

The six-monthly NERC highlights report will continue to be completed in a timely fashion.  
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7 Financial Report (FY2015–16) 

7.1 Directorate Financial Report FY2015–16 

Total expenditure for the 2015–16 financial year (Table 4) was £824,507 compared to an original 
budget of £1,175,637.   

The main variances relate to the difficulty of commissioning new work in the absence of the ESPA 
Director and Operations Manager.  The main areas that this affected was Knowledge Research 
(ESPA Working Groups) and the impact-focused Regional Opportunity Fund. 

 

Table 4  Comparison of expenditure for FY2015–16 against budget categorised by outcome. 

  



 

27 

  

The Directorate also administers addition funds on behalf of the programme.  During FY2015-16, 
this related to the ESPA Fellowships and an associated capacity strengthening fund (Table 5) 

 

Table 5 Expenditure against programme funds administered by the ESPA Directorate 

Income and expenditure statements for the Directorate’s activities and the additional funds 
administered by the Directorate are provided as a separate financial annex to this document. 

7.2 Programme Administrative Costs 

The Directorate’s administrative expenditure of behalf of the programme over the period of FY2015-
16 was £42,800 representing 17 % of the Directorate’s total expenditure over the period.  The total 
administrative cost reported jointly by the Secretariat and Directorate was £184,800 which equates 
to 2% of total programme expenditure over the same period.  These figures have not changed 
significantly since the previous year.  
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8 Directorate Budget for Financial Year 2016–17 
The budget for FY2016–17 that is presented to ESPA’s PEB is presented below.  This is a high-level 
summary categorised by outcomes and split between the Directorate’s own budget (Table 6) and 
the additional funds which are administered by the Directorate on behalf of the programme are 
shown as Table 7. 

 

 

Table 6 Directorate budget for FY2016–17 (categorised by outcome). 

 

 

Table 7 Budget for programme activities during FY2016–17 that are administered by the 
Directorate. 

Outcome Q1 Q2 Q3 Q4 Total

Core Directorate 37,889£       49,619£        48,119£       49,619£        185,245£           

Global Forum

Strategic 5,979£         18,509£        20,009£       20,109£        64,605£             

Data and Evidence 10,952£       10,952£        10,952£       10,952£        43,809£             

Events 14,133£       24,133£        42,633£       46,633£        127,533£           

Regional Evidence Advisors 33,700£       33,700£        33,700£       33,700£        134,800£           

Knowledge

Strategic 4,229£         8,459£          18,459£       18,459£        49,605£             

Research -£                 -£                  -£                 -£                  -£                      

Impact

Strategic 15,640£       20,434£        20,434£       20,434£        76,941£             

Regional Op. Fund 36,131£       28,255£        88,255£       88,255£        240,895£           

Communication 28,378£       31,038£        33,038£       33,058£        125,514£           

Monitoring and Evaluation 22,779£       18,203£        38,203£       38,303£        117,488£           

Research -£                 -£                  -£                 -£                  -£                      

I-PAC -£                 9,900£          9,900£         10,200£        30,000£             

Total 209,812£    253,201£     363,701£    369,721£     1,196,436£       

Outcome Q1 Q2 Q3 Q4 Total

Fellowships 31,826£       92,555£        133,604£     151,424£      409,408£           

Support for ESPA Fellows 1,000£         7,500£          47,000£       10,500£        66,000£             

External Research -£                 -£                  -£                 -£                  -£                      

Total 32,826£      100,055£     180,604£    161,924£     475,408£          
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Annex 1. ESPA’s Academic Publications. FY2015-165 
 

Alderton, S., Noble, J., Schaten, K., Welburn, S.C. and Atkinson, P.M., (2015). Exploiting Human Resource 

Requirements to Infer Human Movement Patterns for Use in Modelling Disease Transmission Systems: An 

Example from Eastern Province, Zambia. Plos One, 10(9), DOI:10.1371/journal.pone.0139505. 

 Call: ESPA-2011 Grants; Project: NE/J001570/1 

 
Amoako Johnson, F., Hutton, C., Hornby, D., Lazar, A. and Mukhopadyay, A., (2016). Is Shrimp Farming A Successful 

Adaptation To Salinity Intrusion? A Geospatial Associative Analysis Of Poverty In The ? Populous Ganges-

brahmaputra-meghna Delta Of Bangladesh. Sustainability Science, 11: 423 - 439, DOI:10.1007/s11625-016-0356-

6. 
 Call: ESPA-2011 Grants; Project: NE/J002755/1 

 
Ashley, L., Zhumanova, M., Isaeva, A. and Dear, C., (2016). Examining Changes In Local Adaptive Capacity Resulting 

From Climate Change Adaptation Programming In Rural Kyrgyzstan. Climate and Development, 8, 

DOI:10.1080/17565529.2015.1034230. 
 Call: ESPA-2012 Grants; Project: NE/K010239/1 

 
Asquith, N., (2011). Reciprocal Agreements For Water: An Environmental Management Revolution In The Santa Cruz 

Valleys. Harvard Review Of Latin America, 2011: 58-60. 

 Call: ESPA Programme Framework Grant; Project: NE/I00436X/1 
 
Asquith, N., (2013). Investing In Latin America's Water Factories: Incentives And Institutions For Climate Compatible 

Development. Harvard Review Of Latin America, 2013: 21-24. 

 Call: ESPA Programme Framework Grant; Project: NE/I00436X/1 
 
Auty, H., Anderson, N.E., Picozzi, K., Lembo, T., Mubanga, J., Hoare, R., Fyumagwa, R.D., Mable, B., Hamill, L., 

Cleaveland, S. and Welburn, S.C., (2012). Trypanosome Diversity in Wildlife Species from the Serengeti and 

Luangwa Valley Ecosystems. Plos Neglected Tropical Diseases, 6(10), DOI:10.1371/journal.pntd.0001828. 
 Call: ESPA-2011 Grants; Project: NE/J001570/1 

 
Baez, S., Malizia, A., Carilla, J., Blundo, C., Aguilar, M., Aguirre, N., Aquirre, Z., Alvarez, E., Cuesta, F., Duque, A., 

Farfan-Rios, W., Garcia-Cabrera, K., Grau, R., Homeier, J., Linares-Palomino, R., Malizia, L.R., Cruz, O.M., 

Osinaga, O., Phillips, O.L., Reynel, C., Silman, M.R. and Feeley, K.J., (2015). Large-Scale Patterns of Turnover 

and Basal Area Change in Andean Forests. Plos One, DOI:DOI:10.1371/journal.pone.0126594. 
 Call: ESPA Programme Framework Grant; Project: NE/I004017/1 

 
Bansal, V., Tumwesige, V. and Smith, J., (2015). Water For Small-scale Biogas Digesters In Sub-saharan Africa. Global 

Change Biology. Bioenergy: n/a-n/a, DOI:10.1111/gcbb.12339. 
 Call: ESPA-2012 Grants; Project: NE/K010441/1 

 
Bax, V., Francesconi, W. and Quintero, M., (2016). Spatial modeling of deforestation processes in the Central Peruvian 

Amazon. Journal For Nature Conservation, 29(10): 79-88, DOI:10.1016/j.jnc.2015.12.002. 
 Call: ESPA-2011 Grants; Project: NE/J002267/1 

 
Bell, A., Matthews, N. and Zhang, W., (2015). Opportunities For Improved Promotion Of Ecosystem Services In 

Agriculture Under The Water-energy-food Nexus. Journal Of Environmental Studies And Sciences, 

DOI:10.1007/s13412-016-0366-9. 
 Call: ESPA-2013 Grants; Project: NE/L001624/1 

 
Bell, A., Parkhurst, G., Droppelmann, K. and Benton, T., (2016). Scaling Up Pro-environmental Agricultural Practice 
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http://www.espa.ac.uk/projects/ne-j002755-1%0d
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Annex 2. Reports of Key Deliverables and Outcomes 2015–2016 
The information provided in this Annex was extracted from ESPA’s project plan for 2015–2016 and relates to activities and expected outcomes for the 
year.  The Directorate’s budget for the year was derived from the same information using an outcome-based planning process. 

Activity Description Deliverables Outcome 

Directorate Strategic 

Core support for programme 
FY15-16. 

The Directorate’s core 
support for the programme. 

Documented through the Directorate’s standard 
reporting to PMU and PEB. 

Annual report. 

Draft annual report submitted to PEB mid-July with 
final version to be submitted for electronic approval in 
early November. 

Engaging External 
Stakeholders. 

Ongoing activity. 

During FY15-16, the main 
emphasis will be on linking 
ESPA into the emerging SDG 
agenda and to the 
Intergovernmental Platform 
for Biodiversity and 
Ecosystem Services (IPBES). 

Enhanced ESPA science. 

ESPA science out into use.  

Back to Office Reports or meeting reports. 

Good progress has been made on linking with the 
SDG agenda, through a variety of routes, and 
opportunities will be developed further as part of the 
2016-17 work plan. Specific opportunities have been 
identified including the UNDP-UNEP Poverty 
Environment Partnership (mainly East Africa) and 
SDG work in South Asia (largely Bangladesh). 

There have been discussions with IPBES, but the 
IPBES Secretariat indicated that they did not have a 
suitable mode of working with other programmes.  
They suggested that the best option was for 
individual ESPA researchers to join IPBES working 
groups and relevant calls are now publicised on the 
ESPA website. 

Project 6 month Catch-Up 
Meetings:  

April 2015 and October 2015 

Regular 6-monthly report and 
discussion with all active and 
recently closed projects. 

Feedback to projects. 

Minutes and action points from meetings. 

Digest of project briefing documents. 

Enhanced capture of evidence for use by the 
programme. 

Project catch ups took place twice during the year 
with project briefing reports provided ahead of the 
meetings and minutes and actions shared following 
the meetings. 

ESPA Beyond 2017. The programme needs to 
plan for post-March-2017 
activities and have a strategy 
in place in early 2015 and the 

Issues and options paper for ESPA post-2017 will 
be proposed after July 2015 PEB/I-PAC retreat. 

This is now a major component of the Directorate’s 
forward work programme. A strategic overview will be 
presented to PEB at their July 2016 meeting. 
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Activity Description Deliverables Outcome 

next spending round. This will 
have impact on researchers, 
funders and the Directorate’s 
activities in order to secure 
long-term impact for ESPA.  

Any actions agreed by PEB will be implemented by 
the Directorate and Secretariat during the remainder 
of the year. 

Global Forum: Strategic 

Directorate Regional and 
Project Visits. 

Strategic visits from key 
Directorate staff, including the 
Director, Impact Advisor and 
Operations Manager 
designed to enhance the 
overall impact of ESPA 
projects and the programme. 

Back to Office Reports from each visit. Completed. Outcomes are reported in Back to Office 
Reports. 

Global Forum: Data, Evidence and Partnership 

Regular project reporting. Capture of key reporting data 
from projects. 

Interim process will use 
ESPA specific offline reports. 

ESPA will continue to press 
for improvements in the 
RCUK Researchfish system 
to ensure that it becomes 
better suited to the 
requirements of programmes 
like ESPA. 

6 Monthly reports to PMU and PEB. 

Annual report. 

Highlights and programme statistics on ESPA 
website. 

Regular reporting rounds conducted through the 
year. 

Working with Research 
Council Data Centres to 
promote archiving of ESPA 
Data. 

The ESPA Support Officer 
will work with colleagues in 
the Research Council Data 
Centres (EIDC Lead) to shift 
ESPA’s responsibility for data 
archiving to the Centres. 

Research Council Data archives providing active 
support to ESPA projects. 

This was progressed during the year but there is still 
some work to do on promoting archiving of ESPA 
data. This has been carried over to the 2016-2017 
work plan.  

There was a note-able ESPA/ESRC publication on 
social data which came from an ESPA-hosted event: 
Kate Schreckenberg authored the paper.  

http://www.espa.ac.uk/files/espa/Sharing-Social-Data_0.pdf
http://www.espa.ac.uk/files/espa/Sharing-Social-Data_0.pdf
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Activity Description Deliverables Outcome 

Integration of new data into 
main ESPA database. 

The ESPA Support Officer 
will work with an external 
contractor to integrate 
Researchfish extracts into 
ESPA’s own reporting 
database. 

Integrated reporting database. Very good progress has been made on integrating 
ResearchFish data into the Directorate’s MIS.  This 
has been used to produce the Annual Report and the 
ESPA logframe. This will be a valuable tool for impact 
work going forward. 

Regular reporting from RCUK 
outcomes. 

A monthly or quarterly digest 
of outcomes that have been 
submitted by projects will be 
produced from the 
Researchfish database 
extracts and distributed to the 
Directorate.  

Digest of outcomes produced from a data extract 
derived from Researchfish. 

This is requires a range of improvements in the 
Researchfish system before the Directorate has 
access to suitable data. 

The ESPA currently gets only an annual extract from 
Researchfish.  This should change during 2016-17. 

Global Forum: Capacity Strengthening 

Conference Support for 
ESPA Fellows. 

Support for ESPA Fellows for 
conference attendance or 
additional training activities 
(by application). 

Report on activities included with the 2015-16 
programme Annual Report. 

ESPA Fellows have attended various activities 
throughout the year. 

ESPA Fellows Attendance at 
ESPA Events. 

Support for ESPA Fellows to 
attend key ESPA events. 

Capacity strengthening for Fellows, should be 
documents as part of their personal record of 
professional development. 

ESPA Fellows attended various ESPA-hosted during 
the year, most notably the Annual Science 
Conference in November 2015. 

Global Forum: ESPA Fellowships 

Management of ESPA 
Fellowships. 

Management of ESPA 
Fellowships including review 
meetings. 

Annual Reports. 
Final Reports. 

Ongoing management of ESPA Fellows. The take 
part in the six-monthly project catch up meetings that 
all other ESPA grants take part in. 

Global Forum: Regional Evidence Advisors 

Regional Evidence Advisors. Appointment of Regional 
Evidence Brokers to enhance 
the presence and 
development impact of ESPA 
in South Asia and Africa. 

South Asia REA operational. 

Africa Appointment. 

During 2015 both Regional Evidence Advisors were 
appointed. The REA for South Asia joined in May 
2015 while the REA for Africa joined in September 
2015. 

Knowledge: Strategic 
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Activity Description Deliverables Outcome 

Review of Knowledge 
Strategy 2015. 

2015 revision of the 
knowledge strategy. 

2015 Knowledge Strategy. It was decided that a review was not needed during 
the year, leaving it constant for the ESPA-2016 call.  
This will be reviewed again during 2016-17. 

Design of ESPA-2016. Co-design of the ESPA-2016 
synthesis call with the ESPA 
Secretariat. 

ESPA-2016 Call document. Supported NERC’s Town meeting for ESPA-2016 in 
January 2016. The call was launched in March 2016. 
Proposals are being review in July, with projects 
expected to commence towards the end of 2016. 

Knowledge: Commissioned Research 

Complexity Working Group. Commissioned research to 
understand the way that 
ESPA projects use 
complexity science and 
address the challenge of 
validation and calibration of 
tools. 

Interim Report. 

Final report. 

Work was not started due to lack of staff in the 
Directorate Senior Management Team.   

Soils Working Group. Commissioned research to 
understand the way that 
ESPA projects are studying 
soils and the potential 
application of these 
approaches to the SDGs. 

Interim Report. 

Final report. 

Work was not started due to lack of staff in the 
Directorate Senior Management Team. 

Equity Working Group Commissioned research to 
understand the way that 
ESPA projects are research 
the concept of equity and the 
potential application of these 
approaches to the SDGs. 

Interim Report. 

Final report. 

Work was not started due to lack of staff in the 
Directorate Senior Management Team. 

Impact: Strategic 

2015 Review of Impact 
Strategy. 

2015 Review of ESPA Impact 
Strategy. 

This new document 
incorporates content from the 
previous capacity 

2015 Impact Strategy. The new ESPA Impact Strategy was published in 
March 2015. 
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Activity Description Deliverables Outcome 

strengthening and RIU 
strategies. 

Impact implementation plan. Creation of an 
implementation plan for 
ESPA impact activities. 

ESPA Impact Implementation Plan. Completed and integrated into the Directorate’s work 
plan. 

Analysis and synthesis of 
project evidence. 

Light touch review of 
evidence from ESPA projects 
to assess potential for more 
detailed impact work. 

Internal Report. The initial review fed into planning for synthesis work 
and an ESPA brochure. More work on this will be 
done in 2016-17. 

Impact thematic synthesis. The Director and Impact 
Officer will explore options for 
programme-level synthesis of 
ESPA’s impact.  

Feed into Impact strategy and implementation plan. Work in progress.  Will inform impact activities in 
2016-17. 

Synthesis of ESPA 
Highlights. 

ESPA’s Impact Fellow and 
Communication Officer will 
work to identify examples 
highlighting ESPA’s key 
findings and impacts. 

Highlight Document published in website and as 
PDF. 

Not completed.  This activity has been moved to 
2016-17. 

Impact: Regional Opportunities Fund (Research into Use) 

Regional Opportunities Fund. A dedicated funding stream 
that will enhance the 
presence and development 
impact of ESPA in key 
regions and developing 
countries.  

Funded activities. The call was relaunched by the Impact Team at the 
end of the financial year.  Funding decisions are to be 
made in FY2016-17 

Impact: Communication (Strategic)  

2015-16 Revision of the 
ESPA Communication 
Strategy and Implementation 
plan. 

Revision of Communication 
Strategy and Implementation 
Plan. 

2015-16 Communication Strategy and 
Implementation Plan. 
 

Completed by new Communications Officer. The 
Communications Strategy has now been subsumed 
into the new ESPA Impact Strategy. 
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Activity Description Deliverables Outcome 

Planning for legacy of ESPA 
content, including the ESPA 
website. 

Forward planning to ensure 
that key materials and data 
produced by the ESPA 
programme, plus the most 
important content of the 
ESPA website remains 
accessible when the 
programme has closed 
(March 2017 or March 2018). 

Sustainability plan for ESPA website and content. Not commenced. Now part of the 2016-17 work plan. 

Impact: Communication (Regular)  

ESPA Website. Delivery of information via the 
ESPA website. 

Maintenance of the website to 
enhance effective delivery. 

Effective website. 

Usage statistics. 

Ongoing. 

Generating Copy (content). The generation of more copy 
on the projects, the 
programme and their 
outcomes and impacts in 
different communication 
formats. 

Various copy materials – news, features, impact 
notes, policy briefs, video other publications.  

Regular relevant twitter delivery. 

Promotion of all ESPA communication products 
through appropriate marketing plans. 

Estimate x2 blogs per month; x10 stories per month 
(short features) in newsletter, case-studies x6 in 
year. 

Ongoing. 

Impact: Monitoring, Evaluation and Learning 

Operational Monitoring and 
Evaluation of projects. 

Specific activities that can be 
commissioned when a need 
or opportunity is identified by 
the Directorate, Secretariat, 
PMU or PEB. 

Reports to Directorate, PMU, PEB. 
 
Independent Review Reports. 

Ongoing activity undertaken as required by 
Directorate staff. 

Programme learning. External reviews of selected 
ESPA projects where there is 
potential for programme-level 
learning.  

Learning report if required and appropriate. A review was commissioned by the ESPA Impact 
Team. The review was published in Spring 2016. 

http://www.espa.ac.uk/files/espa/Jigsaw-Analysis-of-ESPA-Projects_0.pdf
http://www.espa.ac.uk/files/espa/Jigsaw-Analysis-of-ESPA-Projects_0.pdf
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Activity Description Deliverables Outcome 

Monitoring against ESPA 
Logframe and Directorate 
KPIs. 

Regular monitoring and 
reporting against the logframe 
and KPI indicators. 

Regular reporting. Ongoing. 

International Programme Advisory Committee (I-PAC)  

I-PAC Meetings 2015. Two meetings with I-PAC are 
organised for the coming 
year.   

There is an additional budget 
line for I-PAC members to 
undertake “ambassadorial” 
type roles for the programme. 

I-PAC minutes. Completed. There were two I-PAC meetings held 
during the year. 

Programme Executive Board  

PEB Meetings. Regular Quarterly meetings 
with PEB. 

Strategic retreat with 
Directorate. 

Directorate papers for PEB. 

Directorate actions resulting from PEB Meetings. 

Completed. 

Reporting  

KPI, Log Frame, NERC and 
DFID results reporting 15-16. 

Analysis and reporting of 
requirements under the log 
frame, DFID results 
framework and Key 
Performance Indicators. 

2015-16 report against KPIs. 
2015-16 report against Log Frame. 
Six-monthly progress reports to NERC. 
Information to DFID to feed into their Results 
framework. 

Completed. 

ESPA FY2016-17 Annual 
Report. 

Production of ESPA’s Annual 
report. 

Report Completed. 

Directorate Management  

ESPA Directorate FY2016-17 
Planning Round. 

The planning process to 
deliver a proposed work plan 
for the financial year 2016-
2017 for the ESPA 
directorate. 

Work plan for FY2016-17. Completed. 
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Annex 3. Report of Directorate Events 2015–2016 
Below is a summary of the events from FY2015–2016. 

Event Description Deliverables Outcomes 

Poverty Environment  

Partnership Meeting 

ESPA facilitated a one-day meeting in 
May 2015 on Land, Water and Policy 
Scape Management reviewing the 
latest work on spatial issues around 
poverty-environment and climate.  
The 20th Poverty Environment 

Partnership (PEP) meeting then followed 
hosted by DFID and IIED. 

Event 

 

Event Report 

Soils Working Group As 2015 was the international year of 
soils, ESPA held a Soils Working 
Group in July 2015.  A key objective 
for the group was to understand how 
research programmes look at soils as 
an integrated component in a 
changing world.   An important 
element of the work carried out by the 
group was to highlight why soils is 
critical to UK and other European 
countries, in addition to developing 
countries.  The results from the 
Working Group will be presented at a 
half-day event attached to the ESPA 
Annual Science Conference 2016. 

Event Minutes 

https://storify.com/IIED/pep
https://storify.com/IIED/pep
file://///129.215.10.191/shared/ESPA/Events/2015%20-%202016/PEP%20May%202015/Final%20Report%20v2_DH.docx
file://///espa2.eri.ed.ac.uk/shared/ESPA/Events/2015%20-%202016/Soils%20Working%20Group/Soils%20Working%20Group%20Notes.docx
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Event Description Deliverables Outcomes 

ESPA Annual Science 
Conference 2015 

The ESPA Annual Science 
Conference in 2015 which was held in 
London in November 2015 and 
comprised two days of sessions which 
reflected on ESPA’s research to date 
which is providing new evidence 
about the links between poverty and 
the environment and creating real 
development impact and on the 
ground solutions. 

There was also discussion about the 
potential role of ESPA science in the 
proposed global Sustainable 
Development Goals (SDGs), which 
had been debated at the UN’s 
General Assembly in September 
2015.  

Event 

 

Event Report 

ESPA 2016 Town Meeting A one-day Town Meeting organised 
jointly with NERC was held in January 
2016.  The meeting provided an 
opportunity for the ESPA community 
to hear about ESPA’s call for research 
synthesis projects, to engage and 
feed into refining its focus, and to 
develop contacts and ideas for 
possible projects.  

Event Event Report 

Planning for ESPA Summer  

School 2016 

Planning for the ESPA Summer School  

2016. 

    

Planning and logistics for the 
Summer  

School including materials and 
speakers. 

Event arrangements finalised. 

http://www.espa.ac.uk/news-events/events/wed-2015-11-25-0900/espa-2015-annual-science-conference
http://www.espa.ac.uk/news-events/events/wed-2015-11-25-0900/espa-2015-annual-science-conference
http://www.espa.ac.uk/news-events/events/wed-2015-11-25-0900/espa-2015-annual-science-conference
http://www.espa.ac.uk/news-events/events/wed-2015-11-25-0900/espa-2015-annual-science-conference
file://///espa2.eri.ed.ac.uk/shared/ESPA/Events/2015%20-%202016/Annual%20Science%20Conference%202015/ESPA%20Event%20Report%20-%20ASC.docx
http://www.espa.ac.uk/news-events/events/thu-2016-01-28-1000/espa-2016-town-meeting
http://www.espa.ac.uk/news-events/events/thu-2016-01-28-1000/espa-2016-town-meeting
http://www.espa.ac.uk/news-events/events/sun-2016-04-10-1400/espa-summer-school-2016
http://www.espa.ac.uk/news-events/events/sun-2016-04-10-1400/espa-summer-school-2016
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Event Description Deliverables Outcomes 

Building Research Impact & 
Partnerships in South Asia 2016 

Following a revision to ESPA’s Impact 
Strategy a one-day event was held in 
Delhi in March 2016.  The event 
provided an opportunity to formally 
launch the new strategy document 
and to raise awareness of the 
programme’s renewed focus on 
impact.  Participants had the 
opportunity to discuss their own 
strategies and objectives around 
impact and to develop their own 
impact pathways. 

Event Event Report 

Building Research Impact & 
Partnerships in Africa 2016 

Following a revision to ESPA’s Impact 
Strategy a one-day event was held in 
Nairobi in March 2016.  The event 
provided an opportunity to formally 
launch the new strategy document 
and to raise awareness of the 
programme’s renewed focus on 
impact.  Participants had the 
opportunity to discuss their own 
strategies and objectives around 
impact and to develop their own 
impact pathways. 

Event Event Report 

 

http://www.espa.ac.uk/news-events/events/wed-2016-03-09-0900/building-research-impact-partnerships-south-asia-2016
http://www.espa.ac.uk/news-events/events/wed-2016-03-09-0900/building-research-impact-partnerships-south-asia-2016
http://www.espa.ac.uk/news-events/events/tue-2016-03-15-0900/building-research-impact-partnerships-africa-2016
http://www.espa.ac.uk/news-events/events/tue-2016-03-15-0900/building-research-impact-partnerships-africa-2016
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Annex 4. Current membership of ESPA’s International 
Programme Advisory Committee 

 

Name Organisation 

Katrina Brown (Co-Chair) University of Exeter 

Atiq Rahman (Co-Chair) Bangladesh Centre for Advanced Studies 

John Adeoti Nigerian Institute of Social and Economic Research 

Christo Fabricius Nelson Mandela Metropolitan University and Resilience Alliance 

Janet Ranganathan World Resources Institute 

Virgilio Viana Fundação Amazonas Sustentável 

Table 8 Membership of the ESPA International Programme Advisory Committee (I-PAC). 
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Annex 5. Projected Directorate Events FY2016–17 
The information provided in this Annex has been extracted from ESPA’s work plan and relates to ESPA events planned for the coming year. 

Title Description Deliverables Dates 

ESPA Summer School 2016 Open to ESPA Fellows, non-ESPA researchers and 
users of research, as well as the immediate ESPA 
community, with up to 30 scholarships available. The 
purpose is to enhance participants understanding of 
the way that ecosystem services can sustainably 
enhance the well-being of poor people in developing 
countries.  There will be activities to help participants 
develop through acquiring new knowledge, 
understanding new methods, building development 
impact, and for ESPA Fellows, targeted professional 
development.   

Event report published on the ESPA website 
as well as all presentations from the School. 

10–16 April 2016 

PES-related Workshop: 
Upscaling solutions for poverty 
reduction and ecosystem 
management through 
conditional transfers, feeding 
into the BIOECON XVIII 
Conference, Cambridge  

ESPA Researcher, Ina Porras, is leading on this, 
pulling together ESPA researchers from low-income 
countries to contribute to this workshop on PES. The 
outcome of the workshop will feed into a session at 
the BIOECON Conference in Cambridge the following 
day 

Meeting Report  13 September 2016 

ESPA Fellowships 
Closing Event 

A 1.5 day event to allow the 8 ESPA Fellows, plus 
one of their mentors, to come together to showcase 
their individual research – as well as highlight and 
synthesise the most valuable findings and learning to 
emerge from the ESPA Fellowship research portfolio 
as a whole.  

Meeting report to be published on the ESPA 
website; Report capturing learning from the 
ESPA Fellowships Scheme to be shared 
with ESPA’s funders. 

15th – 16th November 
2016  

 

UNEP ½ day in Nairobi UNEP ESPA-themed half-day event: The current plan 
is that the session would have a mix of ESPA and UN 
colleagues speaking, trying to link up the demand and 
supply sides for ESPA research and its 
implementation, with strong links to the SDGs and the 
green growth agenda. 

 16th November 2016 
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Title Description Deliverables Dates 

ESPA Annual Science 
Conference 2016, Nairobi 

Two-day science meeting, showcasing ESPA 
research, bringing together ESPA researchers and 
potential users/beneficiaries of ESPA research. 

Annual Science Meeting Report 17th and 18th November 
2016 

ESPA Session at the 
Inaugural Africa ESP 
Conference 

Sam Mwangi, ESPA Regional Evidence Advisor for 
East and Southern Africa, is working with the 
conference organisers to include an ESPA session as 
part of the ESP Africa Conference. 

Meeting Report  Week Commencing 21st 
November 2016 

ESPA-2016 Inception 
Workshop 

To support the start-up of the newly-funded ESPA-
2016 projects. To be hosted by the ESPA Directorate. 

Meeting Report  Date TBC – expected 
January 2017 

ESPA Panel at the British 
Ecological Society Annual 
Meeting 

An ESPA-themed panel, involving various ESPA-
researchers titled ‘Ecosystem Services for Human 
Well-being: Achievements and Future Research 
Directions’ 

Meeting Report  11–14 December 2016 
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Annex 6. Projected Directorate Activities and Deliverables FY2016–17 
The below table outlines the proposed activities and deliverables (work plan) for the ESPA Directorate for the financial year 2016–2017. An accompanying 
budget is also provided separately. 

Activity Description Deliverables Dates 

Directorate Strategic 

Core support for 
programme FY16–17 

The Directorate’s core 
support for the programme 

Documented through the Directorate’s 
standard reporting to PMU and PEB 

Annual report 

Annual Report FY2016-17, May 
2017 

PEB meetings Regular quarterly meetings 
with PEB 

 

Directorate papers for PEB 

Directorate actions resulting from PEB 
Meetings 

As set by PEB 

Project 6-monthly catch-
up meetings 

Regular 6-monthly report 
and discussion with all 
active and recently closed 
projects. These will take 
place in April/May and in 
October 2016 

Feedback to projects 

Minutes and action points from meetings 

Digest of project briefing documents 

Enhanced capture of evidence for use by 
the programme 

Reporting after April and October 
meetings 

ESPA Beyond 2017 The programme needs to 
plan for post-March 2017 
activities and have a 
strategy in place in summer 
2016. This will have impact 
on researchers, funders and 
the Directorate’s activities in 
order to secure long-term 
impact for ESPA 

Issues and options paper for ESPA post-
2017 will be presented to PEB for 
consideration in July 2016 

Any actions agreed by PEB will be 
implemented by the Directorate and 
Secretariat during the remainder of the year 

Reporting from the PEB meeting in 
July 
2016 

Forward work plan - March 2017 

Global Forum: Strategic 

Directorate Regional and 
Project Visits 

Strategic visits from key 
Directorate staff, including 
the Director, Impact Advisor 
and Regional Evidence 
Advisors designed to 

Back to Office Reports from each visit Ongoing activity 
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Activity Description Deliverables Dates 

enhance the overall impact 
of ESPA projects and the 
programme 

Engaging External 
Stakeholders 

Ongoing activity 

Meet with external 
stakeholders and participate 
in/contribute to external 
events. Feed ESPA 
Evidence into external 
programme 
development/policy-making 
processes 

Enhanced ESPA science 

ESPA science out into use 

Back to Office Reports or meeting reports 

Ongoing 

 

Global Forum: Data, Evidence and Partnership 

Regular project reporting 
using a combination of 
ResearchFish reporting 
and the Directorate’s own 
supplementary/supporting 
meeting templates. 

Capture of key reporting 
data from projects. 

Interim process will use 
ESPA specific offline 
reports. 

ESPA will continue to press 
for improvements in the 
RCUK ResearchFish 
system to ensure that it 
becomes better suited to the 
requirements of 
programmes like ESPA. 

The ESPA Support Officer 
and the Impact Fellow will 
work to quality check all 
outcomes reported to the 
Directorate as and when 
they are transferred into the 
Directorate’s Management 
Information System 

6 Monthly reports to PMU and PEB. 

Annual report. 

Highlights and programme statistics on 
ESPA website. 

Six monthly reports 
September 2015, March 2016 

Annual Report, May 2016 
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Activity Description Deliverables Dates 

Working with Research 
Council Data Centres to 
promote archiving of 
ESPA Data 

The ESPA Support Officer 
will work with colleagues in 
the Research Council Data 
Centres (EIDC Lead) to 
promote ESPA’s 
responsibility for data 
archiving to the Centres 

Guidance document provided to ESPA 
projects 

December 2016 

Integration of new 
ResearchFish data into 
the Directorate’s main 
Management Information 
System 

The ESPA Directorate will 
work with their IT team to 
ensure the smooth transfer 
of data from ResearchFish 
into their own Management 
Information System during 
2016 

Integrated reporting database Date TBC 

Global Forum: Capacity Strengthening 

Conference Support for 
ESPA Fellows 

Support for ESPA Fellows 
for conference attendance 
or additional training 
activities (by application). 

Report on activities included with the 2016-
17 programme Annual Report. 

End of Review Mar 31, 2017. 

ESPA Fellows Attendance 
at ESPA Events 

Support for ESPA Fellows to 
attend key ESPA events; 
including a closing event for 
the ESPA Fellows in Nairobi 
in November 2016. 

Capacity strengthening for Fellows, should 
be documents as part of their personal 
record of professional development. 

Annual Science Conference
 Nov 26, 2015. 
PEP Event May 29, 2015. 
PES Event Dec 02, 2015. 
 

Global Forum: ESPA Fellowships 

Management of ESPA 
Fellowships 

Management of ESPA 
Fellowships including review 
meetings. 

Annual Reports. 
Final Reports. 

Annual Reports May 01, 2016. 

 

Global Forum: Regional Evidence Advisors 

Regional Evidence 
Advisors 

Activities of Regional 
Evidence Brokers to 
enhance the presence and 
development impact of 
ESPA in South Asia and 

Back to Office and Meeting Reports 

 

Activities recorded in 2016-17 
Annual report. 
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Activity Description Deliverables Dates 

Africa. Liaison with ESPA 
projects, meetings with 
external stakeholders to 
participate in/contribute to 
external events. Feed ESPA 
evidence into external 
programme 
development/policy-making 
processes 

Knowledge: Strategic 

Inception Workshop for 
ESPA-2016 projects 

ESPA Directorate-hosted 
event pulling together all the 
216 projects – topics and 
agenda to be agreed at a 
later date once the funding 
decisions have been made 
in July 2016 

Directorate Event Report published on 
ESPA website 

January 2017 

Impact: Strategic 

Core support for project- 
and programme-level 
synthesis 

The Impact team’s core 
support for projects and 
programme-level synthesis. 
Including for example, work 
with projects to develop 
project level theories of 
change 

Documented through the Directorate’s 
standard reporting to PMU and PEB 
 
Annual Report 2016-2017 
 

Ongoing throughout the year 

Impact thematic synthesis The Director and Impact 
Advisor will explore options 
for programme-level 
synthesis of ESPA’s impact. 

 Internal Report, Jan 2017 

Synthesis of ESPA 
Highlights 

ESPA’s Impact Fellow and 
Communication Officer will 
work to identify examples 
highlighting ESPA’s key 
findings and impacts 

Highlight Document published in website 
and as PDF 

Published Document, Jan 2017 
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Activity Description Deliverables Dates 

Impact: Regional Opportunities Fund (Research into Use) 

Regional Opportunities 
Fund 

A dedicated funding stream 
that will enhance the 
presence and development 
impact of ESPA in key 
regions and developing 
countries 

Funded activities Operation of the scheme will be 
reported in the 2016-17 Annual 
Report 

Impact: Communication (Strategic)  

Web development to 
enhance impact, including 
planning for legacy of 
ESPA content, including 
the ESPA website 

Forward planning to ensure 
that key materials and data 
produced by the ESPA 
programme, plus the most 
important content of the 
ESPA website, remains 
accessible when the 
programme has closed 

Sustainability plan for ESPA website and 
content 

ESPA knowledge sustainability 
plan November 2016 

Bi-monthly 
communications meetings 
with representatives of 
ESPA’s funders  

Strategic forward looking at 
possible joined-up 
communications activities to 
enhance impact for the 
ESPA programme and it’s 
funders 

Minutes of meetings, communication 
products 

Ongoing throughout the year 

Impact: Communication (Regular)  

Maintenance of ESPA 
website 

Delivery of information via 
the ESPA website 

Maintenance of the website 
to enhance effective delivery 

Effective website. 

Usage statistics 

Ongoing support and content 
management Mar 2017 

Report in 2016-17 Annual Report 

Regular internal reporting on the 
effectiveness of the website 

Ongoing copy generation 
(content) 

The generation of more 
copy on the projects, the 
programme and their 
outcomes and impacts in 

Various copy materials – news, features, 
impact notes, policy briefs, video other 
publications 

Content loaded on the website 
throughout the year 



 

54 

  

Activity Description Deliverables Dates 

different communication 
formats 

Regular relevant twitter delivery 

Promotion of all ESPA communication 
products through appropriate marketing 
plans 

Estimate x2 blogs per month; x10 stories 
per month (short features) in newsletter, 
case-studies x6 in year 

Internal reporting on deliverables. 
Sept 2015 and March 2016 

Impact: Monitoring, Evaluation and Learning 

Operational Monitoring 
and Evaluation of projects 

Specific activities that can 
be commissioned when a 
need or opportunity is 
identified by the Directorate, 
Secretariat, PMU or PEB.  

Reports to Directorate, PMU, PEB. 
 
Independent Review Reports 

TBC as required 

Programme learning Generation of 
commissioned synthesis 
material relating to 
programme learning  

Learning report if required and appropriate TBC as required 

Monitoring against ESPA 
Logframe 

Regular monitoring and 
reporting against the 
Logframe 

Regular reporting Logframe Report August 2016. 

Creation of Impact Case 
Studies 

Key impact stories emerging 
from the ESPA programme 

Impact Case Studies published on the 
ESPA website 

Ongoing throughout the year 

International Programme Advisory Committee (I-PAC)  

I-PAC Meetings 2016 Two meetings with I-PAC 
are organised for the 
coming year 

There is an additional 
budget line for I-PAC 
members to undertake 
“ambassadorial” type roles 
for the programme 

I-PAC minutes I-PAC Minutes; July 2016 and 
October 2016 
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Activity Description Deliverables Dates 

Reporting  

KPI, Logframe, NERC and 
DFID reporting 16–17 

Analysis and reporting of 
requirements under the log 
frame, and Key 
Performance Indicators 

2016–17 report against KPIs 
2016–17 report against Log Frame 
Six-monthly progress reports to NERC 
 

KPI Reports, September 2016, 
March 2017 

Logframe report August 2016 

Reports for PEB meetings 

 

ESPA FY2016-17 Annual 
Report 

Production of ESPA’s 
Annual report 

Report June 2017 

Directorate Management  

ESPA Directorate 
FY2017–18 Planning 
Round 

The planning process to 
deliver a proposed work 
plan for the financial year 
2017–2018 for the ESPA 
Directorate 

Work plan FY2017–18 (part of Annual 
Report for 2016–2017) 

March 2017 
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