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• Lessons learnt from DFID Research 
Into Use Programme (2006-2012) 

 
 

 
 
 



Scene setter: Purpose 

• The purpose of the programme is to maximise 
the poverty reducing impact of the previous 
Renewable Natural Resources Research Strategy 
(RNRRS), and, by so doing, significantly increase 
the understanding of how the promotion and 
widespread use of such research can contribute to 
poverty reduction and economic growth. 

• This was a change in direction to funding research 
on uptake rather than the generation of new 
technologies 
 
 



Scene setter: Approach 
RIU, as a research programme, explored three experiments of 
promoting: 
 
• Asian Innovation Challenge Fund (Bangladesh, Nepal, India with 

limited activity in Vietnam and Cambodia) 
– a) dissemination of crop varieties developed through participatory 

research; 
– b) promotion of research products into commodity chains; and 
– c) development of research into natural resource management 

 
• Africa Country Programmes (Nigeria, Sierra Leone, Rwanda, 

Tanzania, Malawi and Zambia)  
 
• Best Bets – private sector approach 
 



Scene setter: Impact at scale & key achievements 
 

Successful programme with over 3m direct beneficiaries during RIU: 
 
• Rwanda - Sarura Commodities Limited entered market in June 2012 – first 

ever commercial warrantage service to small-holder staple crop farmers 
and now trading with WFP (over next 5 years - 300,000 farmers unlocking 
US$ 7.5m in additional household income); 

 
• Kenya - Shujaaz now read by over 10 million people and initiative won the 

Digital Emmy Award (2012); 
 

• First bio-control agents (Campaign and Sustain) registered and brought to 
market in Ghana; 
 

• Over 600,000 triple bags distributed in Nigeria safeguarding over 180,000 
tonnes of cowpea; 
 

• Evidence for control of Sleeping sickness in Uganda packaged forming basis 
for innovative financing model, Development Impact Bond; 
 

• Two commercial seed companies established in NGOs in Nepal. 



What have we learnt? 

• Brokering (putting ideas, resources and people together) networks and alliances is 
critical – this was one of the major roles RIU played in all aspects of the RIU – Asia 
projects, African innovation platforms and best bets.  This brokerage role took many 
forms e.g. building capacity; advocacy for institutional/policy change; demand 
articulation; enhanced access to technologies; access to credit; farmer collaboration; 
experimentation etc. 
 

• Increasing number of entrepreneurs who have developmental interests and many of 
these perform the brokerage function around an opportunity they have seen.  This 
represents an real opportunity for making better use of agricultural research for 
development. 

 
• Research is not the centre of universe despite what researchers may think – it is just 

part of a much broader value chain and the broader vision must be taken into account. 
 

• Research/Innovation champions are very important in facilitating their research product 
“into use” but their role changes to be one of a mentor/advisor – they know the 
science.   

 
• Need to improve link between research and development – making research funds 

available to developmental initiatives. 
 



What have we learnt? 

 
• The main institutional change has been the building innovation platforms that improved 

dialogue between stakeholders for innovation 
 
• Private sector involvement is key hence focus of RIU post MTR – but evidence from all 

aspects of the RIU support this – both as product champions and core activity to ensure 
economic continuity – key to longer term sustainability  
 

• Supply push doesn’t work.  Need market pull. Mismatch between supply of RNRRS 
technologies and demand in target countries 
 

• Mixed opportunities to influence policy – this would have needed even longer; 
 

• Need flexible and fleet of foot management  - this is very different to research 
management – that can respond to evolving sector needs and this should be passed 
down throughout.  RIU introduced a flexibility fund which allowed country teams to 
chase exciting opportunities i.e. greater autonomy; 
 

• No blueprint and it takes time.  Time was the key constraining factor throughout the RIU 
never financial resource. 





 
 
 

Cattle first 
recognised as 

reservoir of 
rhodesiense 

sleeping 
sickness 

Epidemic of 
rhodesiense 

sleeping sickness 
in Uganda 

affects over 
30,000 people 

 
Cattle treatment, combined with 
other measures successfully halts 

epidemic of acute sleeping 
sickness in original focus in 

Uganda 

Work begins on reinforcing 
legislation to ensure that cattle are 
treated around sleeping sickness 
outbreaks and at markets when 
they are moved to a new areas 

�    220,000 head cattle treated with curative drug and 
follow-on restricted application of insecticide 

�    Results from this Phase I SOS show overlap of two diseases 
prevented and epidemic halted 

�    CEVA introduce single serve packaging of product 
�    Vetacid licensed for use in Uganda 

 

 
Interest grows in use 

of insecticide- 
treated cattle, 

either via dipping or 
pour-on as ‘live 
baits’ for tsetse, 

ODA funding 

 
Aerial spraying and 

localised tsetse trapping 
contains sleeping 

sickness in southern 
Uganda, but incidence 

rises again from 1990 
onwards 

 
Sleeping sickness occurs in a 

completely new focus, Soroti, raising 
the spectre of the disease spreading 
across Uganda along Lake Kyoga so 
that the 2 forms of the disease would 

merge for the first time in Africa. 
Spread of the disease is linked to 

cattle movements, especially post- 
conflict restocking activities. 

 
BMJ article published highlighting risk of 

overlap of the two foms of sleeping 
sickness. 

Immediate emergency action 
recommended by WHO & MoH 

SOS PPP established with CEVA and 
Industri Kapital. Memorandum of 

Understanding signed with COCTU, MoH 
& MAAIF. SOS project initiated. 

 
CEVA move to single serve 
delivery Farmers demand 

restricted application. 
Vectacid established in private 
sector in 5 districts for roll out 5 

districts. SOS II activity in 
Kabaramido district, 35,000 

head cattle to be treated April 
2008 
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ODA-funded scientists take the 
lead in developing 

environmentally friendly traps and 
targets for tsetse control, using 
odour baits and visual stimuli to 
attract tsetse into a trap or onto 

an insecticide-treated target 
 
 

Tsetse control by destroying 

 

DFID-funded studies on 
tsetse biology underpin 

development of 
restricted application 
method for insecticide 

treated cattle 

WHO initiates 10 year 
PPP with sanofi-aventis 
for production of drugs 
for sleeping sickness . It 
is officially recognised 

as a neglected disease 
 
 
Further development of 

Word Health Organisation holds two 
international  meetings on control of 

neglected zoonoses 
 
 
Molecular tools now available for 
differential diagnosis of both forms 

of human sleeping sickness. 
Methods for simplified sampling 

wildlife and clearing forest gives 
 way to methods based on 

spraying with insecticides from 
the ground or the air – 
ODA/ODM funds their 

development 

Developments in molecular biology make tests 
available which, although costly, can 

definitively distinguish between human and 
animal infective trypanosomes. This made it 

possible to prove that cattle are the main 
reservoir of rhodesiense sleeping sickness in 

eastern Uganda. 

tests using SRA as a 
marker enables extent 
to which cattle acted 

as a reservoir of sleeping 
sickness to be 

quantified 

developed and validated. 
Restricted application trails 

successfully undertaken 
completed, Longitudinal trials using 
new tools for measuring impacts in 

place. 
 

 
 

Activities specifically affecting southern 
Uganda and the control of rhodesiense 
sleeping sickness 

 
Scientific advances and general activities 
and relating to T&T and zoonoses control 

 
 

Time-line for research and development activities 
affecting rhodesiense sleeping sickness in Uganda 



Key publications on lessons learnt from RIU 

• RIU was successful at achieving impact at scale with agricultural technologies 
  
• Scope of RIU not broad enough to address ESPA – hence the Cambridge study 
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